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PacyeT napaMeTpoB NpPou3BOo/CTBa NoJ KonebaHus cnpoca.
[MoncK 1 ycTpaHeHne HenpPou3BOACTBEHHbIX MOTEPb

B nporpamMme Kypca paccMaTp1BatoTCA NpaKTMYecKme Bonpochkl No GOpMMPOBaHUIO NiiaHa AeicTBuMIi, pa3paboTke niaH-rpaduka
NpOBefEeHNsI TEXHOJIOTMYECKOrO ayAnTa, POPMUPOBAHMIO AOKYMEHTaLMUK, MPEACTaBEHNIO pe3yNbTaToB U GUHAHCOBO-
3KOHOMMWYECKOrO 060CHOBaHMSA, MOAENMPOBAHNIO NEPCNEKTUBHOMO COCTOAHMUSA NMPOU3BOACTBEHHON CUCTEMBI.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCcTb 06yyeHuns: 164acoB

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha cemMuHap.

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO: MeToanyeckuin MaTtepuan, KOd)e-I'Iay3bI.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTauuto no nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBepeHMeE 0 NoBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeﬂeVI Nnpon3BOACTB, 3amMecTuTenemn no nepcnekTMBHOMY njlaHMpPOBaHUIO, rMaBHbIX TEXHOIOIOB, 3aMecTuTenemn no pas3BUTUIo,
Nno Ka4yecTBy, MHHOBaUuAM, ayauTopos.

Lienb o6y4yeHus

HayunTtbca athheKTMBHO OpraHW30BbIBaThb M MPOBOAUTL KOMMEKCHYHO AMArHOCTMKY U TEXHONOMMYECKUIA ayauT BCEro NpeanpusaTus,
Liexa, yuyacTka, MpoBOAMTb pacyeTbl, aHaIM3UPOBaTb U NPUHUMATbL 3D GEKTUBHbIE peLLeHus.
3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

MoproroBka K-1poBeieHUIO ayauTa.

e CO0p MCXOAHbIX AAHHbIX O-CYLLLECTBYIOLLEN MPOU3BOACTBEHHOW CUCTEME.

o AHanu3 TeMNoB NPOU3BOACTBA U-BbIMONHEHWUS TPOU3BOACTBEHHBIX MPOrPaMM.

o lNpeaBapuTenbHas oLeHKa YPOBHSI TEXHOJIOMMYECKOW 3PeNOoCTH, Ha3HaYeHUe ayAUTOPCKOM rpynrbl, pacnpeaeneHne NoTHOMOYWIA,
nnaHMpoBaHue CTaAnii ayauTa.

MpoBepeHue ayauTa.
e AHanus TekyLlMx napameTpoB NPonsBoACcTBa (PUTMUYHOCTb, NPONOPLMOHANIbHOCTb, NapasnnefibHOCTb, MPSMOTOYHOCTb,

HenpepbIBHOCTb, NEPCMEKTUBHOCTb TEXHOIOMMU, MOONepaLMOHHbIN YpOBE€Hb p,ed)eKTHOCTI/I, [0nA onepauui, ,D,06aBJ'IFII'OUJ,I/IX
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U-He-A06aBNAOLLMX LLeHHOCTH, OLieHKa NoonepaumoHHoro yposHs H3IM u-ap.).
e BbiiBNEHWE y3KMX MECT U-HEMPOU3BOAMTENbHbIX MOTEPb Paboyero BpeMeHMU.
o OLEeHKa YPOBHSA paLMoHanbHOM opraHm3aLumm paboymx MecT U-KOMMOHOBKM 060pyA0BaHUSI.

o OLeHKa pauMoHanbHON opraH13auUmmn TPaHCNoPTHbLIX MOTOKOB M-MCMOJSIb30BaHWSA MPOUM3BOACTBEHHbIX NoLLaAeN.

e PacueT TpebyeMoit UNCNEHHOCTM NepcoHana u-npefBapuTeNibHbIX HOPM MHOFOCTaHOYHOIO O6CYXVUBaHUS.
MoaroToBKa 3aKNOYEHUSA NO-AYAUTY M-OLLEHKa 9KOHOMMUYECKOro addekTa.

e MogenvpoBaHue NepcnekTMBHONO COCTOSAHUSA NPOU3BOACTBEHHOWN CUCTEMBI.

e OLleHKa roTOBHOCTM NPOM3BOACTBA K-OCBOEHWIO HOBOM MPOAYKLMN.

e [MogrotoBka meponpusaTun n-T30 no-nepexopy Ha-NepcneKTUBHOE COCTOSHME.
e PacyeT TpebyeMbIx BIIOXEHWUI U-CPOKOB OKYMaeMOCTH.

[lpenogaBaTenu

MPEMOOABATE/b

9KcnepT-npakTuK. NponsBoACcTBEHHbIN onbIT 60nee 20-neT. 3amMecTUTeNlb PYKOBOAMTENA aKKPEANTOBAHHOIO OpraHa no-cepTupukaLmm
CUCTeM MeHe[)KMeHTa KayecTBa. TpeHep-KOHCY/IbTaHT No-6epexxMBoMy n-6eafedeKTHOMY NMPOM3BOACTBY, ONTMMMU3aLMM NPOLIECCOB
CKJ1af,CKOI N-TPAHCMOPTHOW JIOFUCTUKK, TEXHONOTUAM rMBKOro ynpasneHus npoektamu Agile. Cneunanuct YepHoro nosica Lean Six

Sigma. SKCI'IepT I'IO-CepTI/IdJVIKaLWIVI CUCTEM MeHe)KMEHTa KayecTBa M-6epe)KJ'IMBOI'O npounssoacTBa.
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