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CoBpeMeHHble TEXHOJIOrMM Noncka u nogbopa nepcoHana

B xofZie NporpaMMbl CnyLiaTenu yaHatoT, Kak NoCTPOUTb CUCTEMY Noa6opa M aganTauum NnepcoHana B anoxy KagpoBoro aoebuumTa,
No3HaKoOMATCA € TeHAeHUMAMY noaéopa B 2026 rogy, paccMoTpAT ahdeKTUBHbIE MeTOAbl M TEXHOMOTMK MOUCKA, NPUBIEYEHUA 1
HaliMa nepcoHana, usy4aT COBpeMeHHble MHCTPYMEHTbI aBToMaTM3aumm nog6opa nepcoHana.

Data npoeegenusn: 10 - 13 HosA6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13822

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 56 900 py6.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanyeckmii MmaTepuan.

Jl0OKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MoNlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PykoBoguTenei oTaena nepcoHana, HayanbHUKOB oTAeNa nog6opa v pa3suTua nepcoHana, HR — generalist, MeHeaXepoB no nepcoHany.

Lienb o6y4yeHus

[aTb npeacraBneHne o TEXHOOMMAX NOUCKa, NOA60pa M 0T60pa NepcoHana, 0 COCTaB/IEHNN 1 aHanuse 6roaxeTa no cratbe «Mounck n
nof6op nepcoHana», 06 oueHke aheKTMBHOCTY HalMa NepcoHasa, 0TpaboTaTb HaBbIKM aHaIM3a pestoMe, COCTaB/IeHUs aHKeT,
NpoBeAEHNs UHTEPBbIO.

Ocob6eHHOCTH NporpaMmmsil

Mporpamma KypcCa CcoCTaBJieHa C y4eToOM TDE6OBaHMI7I I'IpOCbeCCVIOHaJ'IbHOFO cTaHpapTta «Cneumnanuct no ynpaBneHUO NepcoHasioM».

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e Mpuo6PeTYT 3HaHUA NopsAAKa onpefeneHus NoTPeGHOCTM B MepcoHarne: OT CTpaTerMyeckux niaHoB Ao AeTanusauuv Tpe6osaHui
NMo KOHKPETHOW BakaHCUM B Npodune fOMKHOCTU.

e [MpUOBPETYT NPaKTUYECKMIt HaBbIK PaboTbl C MPoheccuoHanbHbIMU CTaHAAapTaMu Npy Noucke U noa6ope nepcoHana.

e OCBOSAIT aNropuT™ paboTbl C UCTOYHUKAMMU MOKPbLITUASA MOTPEBHOCTH.

o MMpuUOBPETYT HaBbIK OpraH13aLum NpoLeaypbl HakiMa nepcoHana.

e [MonyyaT 3HaHWUSA UHCTPYMEHTOB OLIEHKM coucKaTenen paboTbl U KpUTepUeB UX BbIGOpa C y4ETOM OCOBEHHOCTEN BaKaHCUN.

e MMpuo6peTyT HaBbIK onpeaenieHnsa aGdeKTUBHOCTM NpoLiecca noucka u nogéopa nepcoHana, 61o4KeTUPOBaHNUSA U KOHTPOJIMHSA.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1
Cuctema nop6opa nepcoHana.
OnpepeneHue NOTPe6HOCTN B NEPCOHaNe U OpraHn3aums paboTbl C BaKaHCUAIMM.

e TeHpeHuun nopb6opa B 2026 roay. Kak nameHuncst ppiHoK nogéopa. HoBble MHCTPYMeHTbI 60pb6bl ¢ HEXBaTKOW KaapoB. HoBble
NAOWAAKN U CNoco6bl NMPUBIEYEHNA NepcoHana.

o [OHATUE BaKaHCUK, MPUYUHbBI MOMCKa nepcoHana. MaccoBble BakaHCUW.

e Tpe6oBaHUSA K OMUCaAHUIO AOMKHOCTEN: OrpaHUYEHUst TPYAOBOro 3aKoHOAaTeIbCcTBa U NOTPEGHOCTU KOMMaHUW.

e 3asiBKa Ha No60p — B3anMOLENCTBUE C «BHYTPEHHMM» 3aKa34YMKOM.

e 0630p COBPEMEHHOrO pbiHKa TPyAa: Hannyme cneumanncToB B CBO604HOM U MAaCCMBHOM MOUCKE, OLEHKA pefieBaHTHOCTU 3apn/iaTHbIX
YC/IOBWUIA, OLleHKa TPYAOEMKOCTU U CPOKOB 3aKPbITUA BaKaHCUW.

o OLEeHKa UCTOYHMKOB Nof6opa KaHAMAATOB: CeLManM3npoBaHHble cainTbl, TpodubHble oTpacseBble 06beauHeHns, CMU, BHyTpeHHMe

WCTOYHMKM HallMa B KOMMNaHuu, Noa6op KaHAWAATOB B coumanbHbix ceTsix, head hunting, executive search, recrutment (MaccoBbiit

Habop), nporpammMa «Mpueeau Apyra». HoBble TpeHAbI B MOWCKe KaHAWAATOB.

HerpoceTu n aBTomaTtunsaums nogbopa.

Mopbop IT- cneymanmcToB, paspaboTYNKOB U ApYrMX peAKUX KaHAMAATOB Ha pbiHKe Tpyaa.

o CocTaBrieHMe 06bSABNEHMUS O BaKaHCUN, pasMeLLLEHNE B UCTOYHUKAX.

MpaKTukym:

e CocTaBrneHue JokyMeHTa «OnmcaHue JOMKHOCTU.
e CocTaBrneHne 06bsABNEHUS O BaKaHCUN.

AHanus pe3ioMe KaHAu[aToB.

e OueHka pe3romMe Ha cCooTBeTCTBME Tpe6OBaHI/IF|M BaKaHCUU.
o AHanus «nacnopTHOro» 6noka pes3toMe, aHann3 coaep>XXaHua Tpyaa u cd)ep AeATeSIbHOCTU B ONbiTe KaHAMAATOB NO pe3tomMe,
CoCTaBJieHMe nnaHa UHTEepPBbHO MO YTOYHEHUIO netaneun pa6OTbI KaHauparta.

MpakTuKyMm:

e AHanus peanbHbIX pe3toMe No pas3/iInvyHbIM AO/DKHOCTAM.
o CocTaBfieHue nnaHa MHTepPBbIO MO YTOYHEHUIO netanen pa6OTbI KaHaugarta.

AHKeTMPOBaHMe KaHaupaToB.

o Buabl aHKETUPOBAHUA — 3NIEKTPOHHbIE ONPOCHUKM, NeYaTHble GOpMbl.

o Tpe6oBaHMs K COCTAB/IEHWIO @HKET: OTKPbITbIe 1 3aKPbITble BOMPOChI, a/lbTEPHATUBHbIE BOMPOCHI, COriacue KaHAWAATOB Ha 06paboTKy
NepcoHasbHbIX JaHHbIX, Corlacue KaHAMAATOB Ha NPOBEPKY CBEAEHWU, MPeAoCTaBNeHHbIX B aHKeTe.

o O6paboTka aHKeT, aHanu3 nHbopmaLluu.

MpakTukym:
o CocTaBrieHue aHKeTbl ANa KaHauaaTa.
TecTupoBaHue KaHAUAATOB.

o [MoHATHE O TECTUPOBAHUUN Ha KayecTBa JINYHOCTMH, 0630p TUNOBbIX ONMPOCHUKOB;
. OFpaHW-IeHVIH MCcnosib3oBaHMA TeCTOB.

CobecepoBaHue.

e Buabl 1 popmMaTbl MHTEPBbIO: TeNedOoHHOe, CKalN-MHTEPBbIO, JIMYHOE UHTEPBbIO, FPYMNMOBOE MHTEPBbLIO, CTPECC-UHTEPBbIO,
cobecefloBaHWE MO KOMMETEHLMAM.

o LllKanbl KOMMETeHLUN.

¢ MoAroToBKa K co6ecefoBaHuIo.

o CTPYKTYpUpOBaHHOE UHTEPBbIO C 3/IEMEHTAMM CUTYaLMOHHOTO aHasn3a, HanpaB/eHHOEe Ha AMAarHOCTUKY IMYHOCTHbIX KOMMETEHLMNA.

e VIHTepBbto MO NPOPKOMMETEHLMAM.

e AHanus v oueHKa pesyNibTaToB cobecefjoBaHMS.
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MpakTuKyMm:
e MacTep-Knacc no CTpyKTYpMpoBaHHOMY UHTEPBbIO C 351IeMeHTaMu CUTYaLMOHHOMO aHann3a Ha IMYHOCTHbIe KOMMETEHLUN.
HecTtaHpapTHble MeTOAbI OLLEHKU KaHANAATOB.

o KeMncbl.
e /IMUTaUMOHHbIE Urpbl.
o [lenosble Urpsbl.

MpaKTukym:

e Ponesas urpa «CobecefoBaHue».

AeHb 2

MpuHATHE pelleHUs o NpuemMe Ha paboTy KaHAUAATa, NOAroTOBKa K 0(hOpMAIEeHUIO.

e Job offer — npeanoxxeHne o TpyAoycTpPoOMCTBE: OrpaHNYeHns pabotoaaTens, opMat NpefioXXeHus: 0 TPYAOYCTPOUCTBe.

e MOTMBMPOBaHHbIN OTKa3 B 3aK/O4YEHWUM TPYAOBOro 4OroBopa.

o KOMMNEKT JOKYMEHTOB, HEO6XOAMMBIX AN TPYAOYCTpoicTBa — TpeboBaHusa Tpyaosoro Kogekca.

e [loaroToBka npoueaypbl UCNbITaTeNIbHOrO CPoKa ANa 6yayliero paboTHUKa: onpejesieHne NPoAOIKUTENBHOCTU UCTIbITaTENBHOMO
CpOKa, NNaH Ha NepuoA UCNbITaTeNIbHOro CPoKa, NpoLiefypa aganTauum, aTTecTauusi No UTOraM UCMbITaTENbHOMO CPOKa, TpeboBaHuA
TPYZAOBOro 3aKOHOAATE/IbCTBA B YaCTW OpraHM3aLMmn UCMbITaTENTbHOrO CPOKa U rapaHTUM OTAENbHbIM KaTeropmsiM paboTHUKOB, NpaBa
1 06513aHHOCTU CTOPOH TPYAOBOrO AOrOBOPa B NEPUOA UCMNbITaTeNIbHOro CPOKa COTpYAHMKA.

MpaKTukym:

e CocTaBneHue NMcbMa KaHaMAaTY C NpeanoXeHneM o pabore.
o CocTaBneHue MOTUBMPOBAHHOMO 0TKa3a B 3aKJIOYEHWUU TPYAOBOIO JOrOBOpa.

OeHb 3
BrogxeTupoBaHue no craTtbe «Mounck u nog6op nepcoHanar», aHanus apgeKTMBHOCTU paboThl Mo NoA60py NepcoHana
Oco6eHHOCTH 6loaKeTUpPOBaHUs No cTaTbe «Mouck n noa6op nepcoHana».

o [pUHLMN COCTaBMEHUSA PACXOAHOM YacTu GLoKeTa, pasaesibl U MOACTaTby.

e PacyeT uMcneHHOCTU NepcoHana v pacyeT KOJIMYECTBa BaKaHCUIM Ha OCHOBaHWW NiiaHa NPOU3BO/ACTBA, NoKasaTenei TeKy4ecTu
nepcoHana.

o BepeHue 6rofKeTa v ero KOPPEKTUPOBKMY.

¢ VicnonHeHue 6tofxeTa, aHanus «MnaH-hakT» no ctatbe «Mouck 1 nog6op nepcoHana.

MpakTukym:
o CocTaBneHvue MUHU-6GIOLKETa NO MOUCKY U NoA6OpPY NepcoHana.
AHanus a¢(peKTUBHOCTM HallMa nepcoHana.

e OTYyeTHOCTb CneymanucTa no Nofg6opy nepcoHana: niaH-hakT Mo OTKPbITbIM U 3aKPbITbIM BaKaHCHUAM, OTYET MO CPOKaM 3aKpbITUA
BaKaHCUIN, OTYET MO CTOMMOCTU HaiiMa;

o OWW6KM HaiMa: BUAbI OLUMBOK HalMa, BAWUAHWE BHELIHUX (PaKTOPOB U BHYTPEHHUX OCOBEHHOCTEWN KOMMaHUW Ha pesynibTaTbl HaiMa,
OTYETHOCTb MO aKTUBHOWN TEKYYECTU HOBbIX COTPYAHMKOB B NEPUOJ UCMbITATESIbHOro CPOKa.

MpakTuKyMm:

o PelueHune Keiica «BbisBneHne NpuyvH H1U3KOM 9 HEKTUBHOCTU HaiMa B KOMMaHUN.
[eHb 4

ApanTtaums nepcoHana.

BusHec-uenu aganTauum nepcoHana B KOMMaHUU.

¢ pWYMHbI pazoyapoBaHUsi B KOMMaHWM HOBbIX COTPYAHMKOB: OLUMGKM aganTauum.

o YCTaHOBKM ¥ 0XXuaHusi, GopMUpytoLnecs y HOBbIX COTPYAHUKOB B NMPOLIECCE NMPOXOXAEHUA UHTEPBBIO Ha BaKaHTHYHO AO/KHOCTb.

e [NokasaTeNiM U CTaTUCTUKA YBOSIbHEHWI HOBbIX COTPYAHMKOB B MEPUOA UCMbITAaTeNIbHOro CPoKa.

¢ KntoueBble Lenn afanTauMoHHbIX MpoLeayp: CHUXKEHWE TEKYYECTM KaapoB, COKpaLleHne pacxooB Ha Noa6op HOBbIX COTPYAHMKOB,
COKpalLeH1e CpoKa BXOXKAEHUS B AOKHOCTb.

e PacueT onTMMasnbHOM cXxeMbl afanTaumm U 9KOHOMUYECKOW BbIroAbl AN KOMMaHUM.

MpaKTukym:

o PelueHune keinca «<HOBbIV COTPYAHUKY.
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Cucrtema apgantanmm HOBbIX COTPYAHUKOB B KOMMNaHUU.

e JTanbl aganTaLmu HOBbIX COTPYAHUKOB B KOMMNaHUN.

e TexHWKM agantaymm COTPYyAHUKOB NocJsie BHYTPEHHUX AO/DKHOCTHbIX nepememeHMVl.
e 3agaum otgena nepcoHana B NOCTPOEHUN CUCTEMbI afanTaunn nepcoHana.

o KopnopaTuBHbIe NpUHUUMbI U NpaBuia agantaumm HOBbIX COTPYAHUKOB.

e PernameHT agantaymm HOBbIX COTPYAHUKOB B KOMMaHUN.

MpaKTuKym:
o MopenupoBaHue. CTpyKTypa cMCTEMbI afanTauum nepcoHana B KoMnanum (MeHTanbHas KapTa).
TexHonoruv agantaumm HOBbIX COTPYAHUKOB B KOMMaHWMN.

o CTaguu agantaLumn HOBbIX COTPYAHMUKOB B KOMaHWUMW: OpraHM3aunoHHas, CouManbHo-Ncuxonormyeckas, npodgeccnoHanbHas,
LeHHOCTHas.

e MeToabl aganTaLymmn HOBbIX COTPYAHUKOB: 06YYEHMNE, BOBNEYEHNE, NHCTPYKTAX, TPEHUHIU.

e HacTtaBHu4yecTBO B npouecce agantaunn. Popmbl u BUAbl HacTaBHUYecTBa. KOHKpeTHbIe MpUMEpPbI U3 POCCUMCKUX KOMMaHWUNA.

o Mogenu agantauuu BegyLmnx kKomnaHun Poceun: «buddy», «guide book», «a 1 Most TeHb».

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLWMIA KOHCY/IbTaHT B 06/1aCTV OPraHU3aLMOHHOMO Pa3BUTUSA 1 yNpaBNEHWUs NEPCOHANOM, AUPEKTOP KOHCaNTUHIOBOM
PeKpYTMHroBoi komnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUM 3aMECTUTENS FreHepanbHOro aAvpekTopa u HRD B KOMNaHusAXx
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.
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