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CoBpeMeHHble TEXHOJIOrMM Noncka u nogbopa nepcoHana

B xofZie NporpaMMbl CnyLiaTenu yaHatoT, Kak NoCTPOUTb CUCTEMY Noa6opa M aganTauum NnepcoHana B anoxy KagpoBoro aoebuumTa,
No3HaKoOMATCA € TeHAeHUMAMY noaéopa B 2026 rogy, paccMoTpAT ahdeKTUBHbIE MeTOAbl M TEXHOMOTMK MOUCKA, NPUBIEYEHUA 1
HaliMa nepcoHana, usy4aT COBpeMeHHble MHCTPYMEHTbI aBToMaTM3aumm nog6opa nepcoHana.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHua: 324yaca

[ins yyacTHMKOB NpefyCMOTpPEHO:

MeToaunueckuin maTepuan.

[loOKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenei otTaena nepcoHana, HayanbHUMKOB OTAeNna nogo6opa v pa3sutua nepcoHana, HR — generalist, MeHe)xepoB nNo nepcoHany.

Lienb o6y4yeHus

[aTb npeacTaB/ieHne 0 TEXHONOTMAX Noucka, nog6opa M 0T6opa NepcoHana, 0 COCTaBIeHUM U aHanu3se GrofeTa no crtatbe «Mouck u
nog6op nepcoHana», 06 oleHke ahpHEKTUBHOCTM HaliMa NepcoHana, 0TpaboTaTb HaBbIKU aHann3a pe3tome, COCTaB/IeHUs aHKeT,
NpOBefEeHNs UHTEPBbHO.

Oco6eHHOCTH NporpaMmmbil

Mporpamma Kypca cocTaB/ieHa C y4eToM Tpe6oBaHuil NpodeccroHanbHOro cTaHgapta «CneymanucT no ynpasneHuio NepcoHanomM».,

PesynbTtaT 06y4yeHus

B pe3ynbTaTe 06yyeHus cywaTenu:

o p1Mo6peTYT 3HaHUA NopsiAKa onpefeneHns NoTPe6GHOCTM B NMepcoHarne: oT CTpaTernyeckux nnaHoB Ao AeTanuaaunm Tpe6oBaHui
Mo KOHKPETHOW BakaHCKM B Npodune JOMKHOCTY.

Mpu1o6pPeTYT NPaKTUYECKNUI HaBbIK PaboTbl C MPOPECCUOHANbHbIMY CTaHAapTaMu Npy NOMCKe 1 noabope nepcoHana.

e OCBOSIT anroputT™ paboTbl C UCTOYHUKAMU MOKPbITUS MOTPEBHOCTM.

o [pUOGPETYT HaBbIK OpraHW3aLum NpoLeaypbl HaiMa nepcoHana.

e [onyyaT 3HaHWSA MIHCTPYMEHTOB OLIEHKM coucKaTeseil paboTbl ¥ KpUTEPUEB KX BbIGOpa C y4eTOM OCOGEHHOCTEN BaKaHCUM.

o pno6peTyT HaBbIK onpeaeneHns 3 HeKTUMBHOCTM NpoLiecca noucka u nogéopa nepcoHana, 6to4XeTMpoBaHUsl U KOHTPOJIMHIa.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb 1
Cuctema nop6opa nepcoHana.
OnpepeneHne NoTpe6HOCTYM B NepcoHasie U opraHu3aumsa paéoTbl C BAKAaHCUAMM.

o TeHaeHUMM noaodopa B 2026 rogy. Kak nsmeHumnca pbiHOK nog6opa. HoBble MHCTPYMEHTbI 60pb6bl C HEXBATKOW KagapoB. HoBble
NAoLWaAKN U cnocobbl NMPUBIEYEHNA NepcoHana.

o [oHATHE BaKaHCUK, NPUYUHbBI NoMCcKa nepcoHana. MaccoBble BakaHCUW.

e Tpe60oBaHUsA K ONUCaHWIO AOMKHOCTEN: OrpaHUYEHUst TPYAOBOro 3aKoHOAaTeIbCTBa U NOTPEGHOCTU KOMMaHUM.

e 3asiBKa Ha Nof60p — B3anMOLENCTBUE C «BHYTPEHHMM» 3aKa34YMKOM.

e 0630p COBPEMEHHOIrO pblHKa TpyAa: Hanmyue crneunanucTos B CBO60AHOM M NMacCMBHOM MOUCKE, OLleHKa PeNneBaHTHOCTU 3aprniaTHbIX
YC/I0BMI, OLeHKa TPYA0EMKOCTU K CPOKOB 3aKPbITUS BaKaHCUN.

o OLEeHKa UICTOYHMKOB Nobopa KaHAMAATOB: CNeLManM3npoBaHHble cainTbl, TpodubHble oTpacneBble 06beanHeHNs, CMU, BHyTpeHHMe
WCTOYHMKM HallMa B KOMMNaHuK, Noa6op KaHAMAATOB B colmanbHbix ceTsx, head hunting, executive search, recrutment (MaccoBbiit
Ha6op), nporpamma «MpuBeau Apyra». HoBble TpeHAbI B MOWCKe KaHAWAATOB.

e HelipoceTu n aBToMaTU3auua nogéopa.

e [op6op IT- cneuynanncTos, pa3paboTUMKOB N APYrMX PeAKMX KaHANAATOB Ha pbiHKe TPyAa.

e CocTaBneHne 06bsIBIEHMS] O BaKaHCUM, pasMeLLeHne B UCTOYHUKAX.

MpakTuKyMm:

e CocTaBneHue AOKYyMeHTa «OnucaHne JOMKHOCTU».
e CocTaBsieHVe 06bABEHUS O BaKaHCUM.

AHanus pesioMe KaHAU[ATOB.

¢ OLeHKa pestoMe Ha COOTBETCTBMe TpeGoBaHUSIM BaKaHCUU.
e AHanus «nacrnopTHoro» 6510Ka pestome, aHasIM3 CoAepXKaHUsA Tpyaa U chep LeATeNbHOCTU B ONbITe KaHAUAATOB MO PESIOME,
COCTaBJIeHME MaHa MHTEPBbLIO MO YTOYHEHUIO AeTasei paboTbl KaHAMAaTa.

MpakTukym:

e AHanus peasnbHbIX pe3toMe MO Pa3SIMYHbIM AOMKHOCTSIM.
o CocTaBneHve nnaHa MHTEPBbIO MO YTOYHEHWIO feTanel paboTbl KaHAnAaTa.

AHKeTMpoBaHWe KaHANAaToB.

e Buabl aHKeTUPOBaHUS — 3NIEKTPOHHbIE OMPOCHWKM, NeYaTHble GOpMbl.

o Tpe6oBaHUS K COCTaB/IEHWNIO aHKET: OTKPbITbIe U 3aKPbiTble BOMPOCHI, anbTepHaTUBHbIE BONPOChI, COrnacue KaHAMAAaToOB Ha 06paboTKy
nepcoHanbHbIX faHHbIX, Corflacue KaHAUAATOB Ha NMPOBEPKY CBEAEHUN, NMPeAOCTaB/IEHHbIX B aHKeTe.

e O6paboTka aHKEeT, aHanu3 nHdopmMaLmuu.

MpaKTukym:
o CocTaBneHue aHKeTbl ANna KaHauaaTa.
TecTpoBaHue KaHAUAATOB.

o [TloHATHE O TeCTUpOBaHUKU Ha KayeCTBa JINYHOCTH, O630p TUMOBbIX ONMPOCHUKOB;
. OrpaHquva Mcnosib3oBaHnA TeCTOB.

Cob6ecepoBaHue.

e Bugpbl n popmatbl MHTEPBDLIO: TeNedOHHOE, CKalN-MHTEPBbHO, IMYHOE MHTEPBLIO, FPYNMNOBOE NHTEPBLIO, CTPECC-UHTEPBLIO,
cobeceoBaHNE MO KOMMETEHLNAM.

o |lIkanbl KOMMNETEHLNNA.

e MoaroToBKa K co6ecef0BaHuIO.

o CTPYKTYpMpPOBaHHOE MHTEPBbLHIO C 3N1IEMEHTAMU CUTYaLIMOHHOIO aHann3a, HanpaB/iEHHOE Ha AMarHOCTUKY JIMYHOCTHbIX KOMMNETEHLWN.

e /IHTepBbIO N0 NPOHKOMNETEHLMSM.

e AHanus v oLeHKa pesynbTaToB cobecejoBaHUS.

MpaKTukym:
e MacTep-knacc no CTPyKTypMpOBaHHOMY MHTEPBbLIO C 3/1IEMEHTaMMN CUTYaLIMOHHOIO aHann3a Ha IMYHOCTHbIE KOMMETEHLUMN.
HecTaHpapTHblie MeTOAbI OLLEHKU KaHANAATOB.

e Kelchbl.
o IMUTaUMOHHbIE Urpbl.

CTpaHuua: 2 us 4



e [lenioBble Urpbl.

MpaKTukym:

e Ponesas urpa «CobeceioBaHue».

AeHb 2

MpuHsATHe pelueHus o NpUeme Ha paboTy KaHAUAATa, NOAroToBKa K 0(hOpMNeHuIo.

¢ Job offer — npeanosxeHue o TpyaoycTpoiicTBe: orpaHMYeHna pabotoaatens, GopmaT NpeaoXeHus 0 TPYAOYCTPOWCTBE.

e MOTUBMPOBaHHbI 0TKa3 B 3aK/IK0OYEHUN TPYLOBOrO OroBOpa.

o KOMMEKT JOKYMEHTOB, HEO6XOAMMbIX ANS TPYyAOYyCTpoiicTBa — Tpe6oBaHus Tpynosoro Kogekca.

¢ MNoAroToBKa npoueaypb! UCNbITaTeNIbHOrO CPoKa Ans 6yayuiero paboTHUKa: onpeaeneHme NpPoAC/IXXUTENIbHOCTU UCTbITaTeNIbHOro
CPpOKa, Nf1aH Ha NepyozA UCMbITaTENbHOIO CPOKa, MpoLeaypa aganTaLum, aTTecTaluus No UToram UCMbiTaTesIbHOro CPOKa, TPe6oBaHus
TPYAOBOr0 3aKOHOAATENbCTBA B YaCTU OpraHn3aLMm UCNbITaTeNIbHOrO CPOKa U rapaHTUM OTAe/NbHbIM KaTeropusiM paboTHUKOB, NpaBa
1 06513aHHOCTM CTOPOH TPYAOBOr0 JOrOBOpa B NEPUOJ, UCMbITATENBHOIO CPOKa COTPYAHMKA.

MpaKTukym:

o CocTaBneHue nucbma KaHaunaarty c npennoXxXeHnem o pa60Te.
e CocTaBneHue MOTUBUPOBAHHOIO OTKa3a B 3aK/1K0O4eHUU TpyaoBOro goroesopa.

AeHb 3
BrogxeTupoBaHue no craTtbe «Mouck u nog6op nepcoHanar», aHanus apgekTUBHOCTU paboTbl NO NoA60py NepcoHana
OcobeHHOCTH 6l0A)KeTUpoBaHMUA No cTaTtbe «Mouck u noa6op nepcoHanar.

o pMHUMN COCTaB/IEHMS PaCXO4HOM YacTu 6roXKeTa, pa3gesbl M NoACTaTbM.

e PacyeT YMCNEHHOCTM NepcoHasa U pacyeT KOJIMYeCTBa BaKaHCUI Ha OCHOBaHWM NiaHa NPOVU3BOACTBA, NoKa3aTesnein TeEKyYecTu
nepcoHana.

o BepeHue 610aXeTa v ero KOpPeKTUPOBKMU.

¢ McnonHeHune 6rogxkeTa, aHanus «MnaH-hbakT» no craTtbe «[MoucK 1 nog6op nepcoHana.

MpakTuKym:
e CocTaBneHne MUHU-6IOAXKeTa Mo NOUCKY U NoA6opy nepcoHana.
AHanus appeKTMBHOCTU HallMa NepcoHana.

e OTYeTHOCTb creLmanucTa no nogbopy nepcoHana: nnaH-hakT Nno OTKPbITbIM U 3aKPbITbIM BaKaHCUSIM, OTYET M0 CPOKaM 3aKpbITusi
BaKaHCURN, OTYET NO CTOUMOCTUN HaNMa;

o OWNBKM HaliMa: BUAbI OLUMOOK HailMa, BANSTHUE BHELWHNX (aKTOPOB Y BHYTPEHHUX 0COBEHHOCTEN KOMMAHWUM Ha pe3yNibTaTbl HailMa,
OTYETHOCTb MO aKTUBHOM TEKYYECTU HOBbIX COTPYAHUKOB B NEPMOA UCMbITAaTEIbHOIO CPOKa.

MpakTuKym:

o PelleHune Keiica «BbisiBneHne NpuumH HU3Kon ahHeKTUBHOCTM HaiMa B KOMMaHWUMW».
OeHb 4

ApanTauus nepcoHana.

BusHec-uenu agantauumu nepcoHana B KOMNaHuu.

o pnYmMHbI pazoyapoBaHMs B KOMMaHWM HOBbIX COTPYAHMKOB: OLUMGKM aganTaumm.

o YCTaHOBKM M 0XUAaHNsA, GOPMUPYIOLLMECH Y HOBbIX COTPYAHUKOB B NPOLIECCE NMPOXOXKAEHUA UHTEPBbIO HA BaKaHTHYH AOMKHOCTb.

o MNokasaTenn 1 CTaTUCTMKA YBOJIbHEHWIN HOBbIX COTPYZAHUKOB B Nepuoj, UCMbiTaTeNIbHOMO CPOoKa.

¢ Kntouesble LieSiM afanTaLyMoHHbIX MpoLeayp: CHUKEHWE TEKYYeCTH KagpoB, CoKpalleHne pacxooB Ha Noa6op HOBbIX COTPYAHUKOB,
COKpallleHMe CPoKa BXOXAEHUA B [O/IKHOCTb.

e PacyeT onTUMasibHOW CXeMbl afanTauuy U 3KOHOMUYECKON BbIroAbl AN KOMMaHUN.

MpaKTukym:
o PeweHune keinca «<HOBbIV COTPYAHMKY.
CuctemMa apantaLum HOBbIX COTPYAHVNKOB B KOMMaHUMU.

e 3Tanbl aganTaummn HOBbIX COTPYAHUKOB B KOMMaHUH.

o TexHWKM afanTaunm COTPYLHUKOB NMOC/E BHYTPEHHUX AO/IKHOCTHbIX NEpPeMeLLeHN.
e 3afauv oThena nepcoHana B NOCTPOEHWM CUCTEMbI afanTauuy nepcoHana.

o KopnopaTuBHble NPUHLMMbI U NpaBuia aganTaLmmn HOBbIX COTPYAHUKOB.

e PernaMeHT afianTauum HOBbIX COTPYAHMKOB B KOMMaHUMU.

CtpaHuuya: 3us 4



MpakTuKyMm:
o MognenupoBaHue. CTpyKTypa CUCTEMbI afanTaLlumn nepcoHana B komnaHum (MeHTanbHas kapTa).
TexHonorun aganTawuuyu HOBbIX COTPYAHUKOB B KOMMaHWU.

e CTaguv apanTaLMmn HOBbIX COTPYAHMKOB B KOMaHUW: OpraHn3aLUnoHHasi, coLmanbHO-NCMXoNornyeckas, npoheccnoHanbHas,
LileHHOCTHas.

e MeToAbl aganTaLun HOBbIX COTPYAHUKOB: 06yUYeHue, BOBJIeUYEHNE, UHCTPYKTaX, TPEHWUHTU.

e HacTaBHMYecTBO B npouecce agantauuun. opmMbl U BUAbI HacTaBHMYecTBa. KOHKPETHbIE MpUMeEpbl N3 POCCUUCKUX KOMMaHWUA.

o Mogzenu agantauuu Begywmnx kKomnaHumn Poccun: «buddy», «guide booky, «a n Most TeHb».

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTUKYOLLMIA KOHCY/IbTaHT B 06/1aCTV OpraHWM3aLoHHOro pa3BUTUSA U ypaBNeHWsl NepcoHanoMm, ANPEKTOp KOHCANTUHIOBOW
PEKPYTUHroBOM KoMMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha MO3ULUK 3aMeCTUTENS reHepanbHOro AvpekTopa U HRD B KOMMaHUsAX
cpefHero un KpynHoro 6usHeca - 6onee 15 ner.

CtpaHuua: 4 us 4
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