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YnpaBneH4yecknn y4eT u 610a)keTMpoBaHne B CTPOUTENbCTBE

Ha Kkypce paccmaTtpuBatoTCa METOLOIOMMYECKME NOAXOLbI U NMPAKTUYECKME PELLEHNS MO BHEAPEHWIO CUCTEMbI YPaBNEHYECKOro
yyeTa 1 6104KETUPOBaHNA B CTPOUTESIbHOW OpraHu3aLuy, MoAroTOBKW, peannsaumm 1 oLeHkn 3QdeKTUBHOCTU MHBECTULMOHHO-
CTPOUTENbHbIX NPOEKTOB, COBPEMEHHbIE NPOrPaMMHbIe peLleHWs AN aBToOMaTU3aLMmn NpoLeccoB ynpaB/ieHYecKoro yyeTa u
6rofKeTUpoBaHus B cTpouTenbcTee. 0coboe BHUMaHWe yaeneHo npakTuYecKoMy NPUMEHEHNIO MHCTPYMEHTOB (hopMUpoBaHMs
(hMHaHCOBOW MOJeNN, COBPEMEHHbIM METOfIaM YyeTa 3aTpaT CTPOUTENIbHOW OpraHv3auunmy, GUHaHCOBO-3KOHOMUYECKOMY aHanmnay
B CTPOUTENbCTBE.

Jata nposegenus: 17 -20 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14106

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 57 800 py6.

[AnsA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKYMEHT Nno OKOHYaHuU o6yyeHus: o nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,MTeneV’I, (bVIHaHCOBbIX ANPEKTOPOB, 3KOHOMUCTOB, crneynanmncToB d)VIHaHCOBO-SKOHOMVILleCKVIX nop,pasneneHMVl CTPOUTENbHbIX N
nesenonepcknx KOMMaHumn.

Llenb o6yyeHus

OCBOMTb MPUHLMMbI M aNropuTMbl NOCTPOEHNS 3P (HEKTUBHOM CUCTEMbI BIOAKETUPOBAHWSA U YNIpaB/IeHYECKOro yyeTa B CTPOUTENbCTBE U
[leBe/oNMEeHTE.
9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma o6y4yeHus

AeHb-1.
®duUHaAHCOBOE NNTAHUPOBaHKEe B-CTPOMTE/IbHbIX OpraHU3aLMsaX: Kak JobuTtbcs appeKTUBHOCTH.

e Cneunduka prHaAHCOBOro NiaHMPOBaHUSI CTPOUTENBHOIoO 6U3Heca.

o DrHaHCOBasi CTPYKTypa CTPOMTESIbHOW OpraHM3auum. LieHTpbl prHaHCOBOro yyeTa U-LeHTpbl PUHAHCOBON OTBETCTBEHHOCTM
CTPOMTENbHOW OpraHu3aLuu, ynpasneHue no-LeHTpaM oTBETCTBEHHOCTMU.

o OrHaHcoBasi MOZEeNb CTPOUTENBHOM opraHn3auumn. GuHaHcoBas MofesNib CTPOUTENIbHOMO NMPOEKTA.

e CUCTeMHbI Nnoaxog B-hpMHaHCOBOM MiaHMpoBaHUK. BaanMocBA3b 06LehMPMEHHOI0 U-NPOEKTHOr0 GMHAHCOBOMO NIaHUPOBaHUS
B-CTPOUTENbCTBE.
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e OueHka apdekTMBHOCTU HDUHAHCOBOW MOAENN CTPOUTENTbHON OpraHn3aummn n-prHaHCOBON MOLENN CTPOUTENBHOMO NPOeKTa:
K/toyeBble NokasaTtenu apPeKTUBHOCTK, e NCKaTb pe3epBbl MOBbIWEHUA 3P(EKTUBHOCTU.

YnpaBneH4YecKuil yueT B-CTPOUTENbCTBE. YUET uynpaeneHne saTpaTaMu CTPOUTENbHOI opraHusauuu. LileHoo6pa3oBaHue
B-CTPOUTENbCTBE.

o Cxema yrpaBJ/IeHYECKOr0 yyeTa CTPOUTENIbHON OpraHu3aLmi: 3aaduun, 06beKTbl, Nob30BaTeNn ynpaBfieHYecKkoro yyeta. MeTtoapl
yrnpaBnieH4yeckoro yyeTa. CTpyKTypa ynpaB/ieHYECKON OTYETHOCTU: OCHOBHbIE OPMbl OTYETOB U-UX-B3aNMOCBA3b.

¢ YnpaefieHue 3aTpaTamMu CTPOUTENbHOW OpraHM3aLumy B-LenoM u-3aTpaTaMu CTPOUTENBHOTO NpoekTa. NMoo6beKTHbIN yYeT 3aTpar.

o YyeT NpsAMbIX 3aTpaT CTPOUTENBbHON OpraHnsaLummn n-MeToamnka nx-aHannsa. HopMmvpoBaHue NpaAMbIx 3aTpaT, hopMUpoBaHue
CNPaBOYHMKOB MPsAMbIX 3aTpaT. YUeT NpsiMbIX 3aTpaT B-COCTaBe CE6eCTOMMOCTY.

e PacnipefienieHune HaknagHbIX PacXoA0B No-06beKTaM CTPOUTENBLCTBA. PacnpeaeneHune o61Lex03saMCTBEHHbIX U-KOMMEPYECKUX
pacxofl0B CTPOUTENbHOM OpraHn3aLmm Ha-06beKT cTpouTeNbecTBa. OCO6EHHOCTU yYeTa He3aBEPLLUEHHOTO NPOU3BOACTBA.

e KanbkynupoBaHue ce6eCTOMMOCTM B-CTPOUTENBHON OTpacsv.

o OnepauuoHHbI/ aHann3 CTPOUTENbHOM OpraHu3aLmun. BoisiBieHne oCHOBHbIX (hakTOPOB, BAUSIOLLMX Ha-ONepaLuoHHy 3 HeKTUBHOCTb
CTPOMTENbHOW OpraHu3aLum. BoisiBneHne notepb onepaLoHHOro LMKIa.

¢ LleHoo6pa3oBaHue B-cTpouTenbcTBe. 060CHOBaHWE peLLeHNi B-061acTv LLeHOO6pa3oBaHus.

MpakTukym: YyeT 3aTpaT CTPOUTENbHOWM OpraHu3aLmuu, KanbKyMpoBaHue ce6ecTOMMOCTH, ONepaLMOHHbI aHanus.
OeHb2.
KomnneKcHblit pUHAHCOBO-9KOHOMUYECKMIN aHANU3 CTPOMTENbHON OpraHn3aLum.

o [pakTnyeckmne acnekTbl aHanMsa hMHaHCOBO-3KOHOMMUYECKOWN AeATENIbHOCTU CTPOUTENbHO OpraHu3auun-— npakTukym B-Excel
n-0630p-T0 no-puHaHCOBOMY aHanNM3y.

e AHanus GpuHaHCOBON OTYETHOCTM (DMHAHCOBOW OpraHW3aLun: 6anaHCcoBbIV OTYET, OTYET O-HUMHAHCOBBIX pe3yfbTaTax, OTYeT
O-ABWKEHUN AEHEXHDBIX CPEACTB. BbiBOAbI 0-GMHAHCOBOM COCTOSIHUM KOMMaHUK, GMHAHCOBOM pesynbTaTe, PUHAHCOBbLIX MOTOKaXx.
BnvsiHne ynpaBneHYecKuMx peLleHunii Ha-nokasaTenn GUHaHCOBOW OTYETHOCTU. OCHOBHbIE MHCTPYMEHTbI, METOAbI U-TEXHUKK aHanu3a
(bMHaHCOBOW OTYETHOCTM.

o TexHuka ko3 duLmeHTHOro aHanm3a. PuHaHcoBble KO3IPPUUMEHTDI: aHANNU3 NIMKBUAHOCTU, PEHTAbeNbHOCTH, NNIaTEXECNOCOBHOCTH,
ob6opaunmBaemocTu. OueHka onepaumnoHHon apdekTuBHOCTU. MpuMep pacuyeta GUHAHCOBbIX KOIPDULMEHTOB, MHTEPNpeTauus
pesynbTaToB, hOpMUPOBaHME pekoMeHAauni. Kak NnpuHMMaTh yrpaB/ieHYeCKME PELLEHNS HA-OCHOBE aHann3a GuHaHCcOBbIX
K03 drLmeHTOB. Kak OLeHUTb PUCKM NOTEPU NINKBUAHOCTU U-PUHAHCOBOMN YCTOMUYMBOCTU. BnusiHne nokasaTenei adpdekTMBHOCTU
OTAENbHbIX CTPOUTENBHbIX 06BEKTOB Ha-PUHAHCOBOE COCTOSIHWE CTPOMTENIbHOM OpraHM3auum B-LesioM. AHann3 peHTabenbHoOCTH
OTAENbHbIX CTPOUTENBHbIX MPOEKTOB.

e OueHKa NoTpebHOCTH B-060pOTHOM KanuTasne U-UCTOYHUKax puHaHcupoBaHus. Moaxoabl U-NPaKTUKK YCKOPEHUSt 060payYnBaemMocTym
060pOTHOro KanuTana.

o OueHKa (hMHAHCOBOW COCTOATENBHOCTU Y4aCTHUKOB MHBECTULIMOHHO-CTPOUTENIbHOIO NpoLiecca.

o Ol_l,eHKa BNMNAHUA NMPOEKTHOIo d)VIHaHCVIpOBaHVIH B-CTPOUTENbCTBE Ha-NokKasaTtenn CbVIHaHCOBOrO COCTOSAHUA CTpOVITeﬂbHOI7I
opraHusaumu.

o OLleHKa CTOMMOCTM KanuTtasna CTPOUTENbHOW opraHu3auum n-GopMrMpoBaHMe oNTUManbHON CTPYKTYpbl KanuTana.

o duHaHCcOBOe MofenmpoBaHue c-pumeHeHnem Excel.

npaKTVIKyMZ ®1HaAHCOBO-9KOHOMUYECKNI aHaN1s3 CTpOVITeJ'IbHOVI opraHusauunmn c-nppuMeHeHnem Excel, Bblpa6OTKa ynpaBiieH4YeCKunx
peLueHI/IVI no-pesynbTataM aHanusa.

OeHb-3.
Blop)xeTpoBaHne CTPOMTENbHON OpraHn3aLum.

e CUCTEeMHbI NOAXO[ K-6H04KeTUpPOBaHUIO. B3anMocBs3b Mexly MPOeKTHbIM U-06LLePUPMEHHbIM GHOIXKETUPOBAHUEM
B-CTPOUTENbCTBE.

e Bbi6op Mogenu 6104 KeETMPOBaHNA B-3aBUCMMOCTH OT-PoJiei N-PYHKLUUIA yY4aCTHUKOB MHBECTULMOHHO-CTPOUTENBHOIO npolecca. Kak
BKJIHOUUTb B-NPOLIECC GHOAXKETUPOBAHNSA BCEX YH4aCTHUKOB MHBECTULIMOHHOMO-— CTPOUTENIbHOr0 MpoLiecca.

e MeTofonormyeckne 0CHOBbI 6HO4XKETUPOBAHWSA B-CTpOMTENbCTBE. POPMUPOBAHME CUCTEMbI BHOLKETHOIO YNpPaBIeHUs CTPOUTENbHOWM
opraHu3auueit: MONTOXeHUs], pernamMeHTbl, pacrnpeaeneHme OTBEeTCTBEHHOCTH, GOpMbl 6HOLXKETOB, MOPSILOK pa3paboTKm
U-cornacoBaHus 6HOAXXETOB, KOHTPOSb 3a-UCMOMHEHNEM BIOIXKETOB. BIof)KeTHaA CTPYKTypa CTPOUTENBHOW OpraHM3aLuu.

o MeToabl 6104KeTUPOBaHUSA: TPAAULMNOHHbIE U-anbTepHaTUBHbIE. [pUMEHEHME METOAOB BIOAXKETUPOBAHUA Ha-<HYIEBON OCHOBEY,
«CKOJIb3SILLEero 6roxeTa», CLLIeHapHOro, ’M6KOoro 6ro4)KeTupoBaHusi B-CTPOUTENbCTBE.

¢ Cneundmrka NpoeKTHO-OPUEHTUPOBAHHOMO GHOAXKETUPOBAHNSA: CTPOUTENbHbIE NPOEKTbl (06EKTbI) Kak 6a30Bble 06bEKTDI
6HOA)KETUPOBAHMSA.

o Cxema hopMumpoBaHus 6rogyxeTa 06bekTa cTpouTeNbCTBa. TpaHchopMaLnusi CMETHOM AOKYMEHTaUun B-6r04KeT CTPOUTENbCTBA:
npakTuyeckuin npumep. KaneHaapHbiit rpadmk nponsBoAcTBa paboT No-06beKTY CTpoUTeNbCTBA. BrogkeT NpsiMbIx pacxofioB 06bekTa
cTpouTenbcTBa. brogkeT HaknagHbIX pacxofoB NO-06bEKTY CTPOUTENLCTBA. BIOAKET 06LLEXO3SINCTBEHHBIX M-KOMMEPYECKNX PACXOL0B
CTPOUTENIbHOW OpraHM3aLuny No-06bEKTY CTPOUTENbCTBA. BrogXXeT npoAak No-06beKTy CTpoUTENbCTBA. BrofXeT f0X040B U-pacxofoB
no-o6bekTy cTpouTenscTBa (BAP). BrofXeT ABMXEHUS [leHEXHbIX CPEACTB No-06bekTy cTpouTenbeTea (B LC). PaspaboTka
naaTeXHoOro KaneHgapsa U-KOHTPOsIb MCTOYHUKOB PUHAHCMPOBAHUSA.

CTpaHuua: 2 us 4



e OueHka 3 (HeKTUBHOCTU BIOAKETOB 06BEKTOB CTPOUTENbCTBA HA-OCHOBE MapXXWUHaIbHOCTU U-PEHTABENbHOCTY.

e Cxema hopMMpOBaHUsi reHepasnibHOro GroA)KeTa CTPOUTENIbHOWM OpraHM3aunmn: NPakTUYecKuin npumep. Kak yBsisaTb B-reHepasbHOM
6roaKeTe 6H04XKETbl CTPOUTENBbHbIX MPOEKTOB C-pasHbIMU CPOKaMUM Havana U-oKkoHYaHUs paboT. BrogykeT npoaax. brogeT npsaMbIxX
pacxofoB. brogXeT HaknagHbIX pacXxofoB. BrofKeT 06LeXx03aNCTBEHHbBIX N-KOMMepPYECKMX pacxonoB. brogxeT 3anacos. brogxet
3aKynok. brogyxeT 060poTHOro Kanutana. brogxeT uHBeCcTULMIA. BropyXeT LOXO40B U-PacXxofoB. BrofXKeT ABUXEHNUSI AEHEXHbIX
cpencTB. brogkeT 6anaHcoBOro oTyeTa.

o KauecTBeHHOE NnaHMpOBaHWE ABUXEHUS AEHEXHbIX CPEACTB MpU YCIOBUW NEPEKPECTHOrO GUHAHCUPOBAHUS CTPOUTESbHbIX
06beKTOB. [puBAeYeHne NCTOYHUKOB MHAHCUpoBaHUS. OLleHKa CTOMMOCTM UCTOYHUKOB (DMHaAHCUpoBaHMs. ONTUManbHas CTpyKTypa
Kanutana. Paspa6oTka 06Lero niaTexxHoro KaneHgaps. KoHTposb rpadmka puMHaHCMPOBaHWUSI CTPOUTENbHbIX 06EKTOB,
npepynpexzaeHve n-nMKenaaLmnsa paspbiBoB. BHegpeHne cucteMbl BHYTPEHHENO KadHayenCcTBa B-CTPOUTENBHOWM opraHM3aunm ans
NoBbILLIEHNA KayecTBa GUHAHCOBOI0 NIaHNMPOBAHMS U-MPOrHO3UPOBAHUSA.

o KOHTPONb UCNOSTHEHUA BHOXKETOB CTPOUTENbHbIX O6BEKTOB U-CTPOUTENBHOI OpraHU3aLun B-LiefIoM. AHaNn3 OTKJTIOHEHUIN GHOAKETOB:
npakTuyeckuii npumep. NMounck pesepBoB NoBbiLeHNS 3G(EKTUBHOCTN CTPOUTENIBHOWM OpraHM3aLnm Ha-OCHOBE aHan3a OTKJIOHEHWA.
Mcnonb3oBaHWe pe3ynbTaToB aHanM3a OTK/IOHEHUI GHOAKETOB A1 MOTMBALMM NepcoHana: paspaboTka u-oueHka KPI.

MpakTukyM: Pa3paboTka cxembl 6r0fKETA CTPOUTENIBHOIO 06BEKTA, CXEMbI FeHEpasibHOro 6ro)KeTa CTPOUTENBbHOM OpraHnsaLmu,
aHanus oTK/IOHeHu BroaxeTa.

[AeHb4.
Pa3paboTka, BHegpeHHue N-oL,eHKa MHBECTULIMOHHDbIX NPOEKTOB B-CTPOUTENbCTBE.

e [OHATME UHBECTULMOHHOMO NPOEKTa B-CTPOUTESNIbCTBE U-MHBECTULMOHHO-CTPOUTENIBHOTO NPOEKTa.

e Pa3paboTka MHBECTULIMOHHOIO NpoeKTa. Peannsauusa UHBECTULMOHHOMO NPOeKTa. YnpasneHue MHBECTULMOHHLIM NPoeKToM. OueHKa
PVCKOB MHBECTULMOHHOIO NPOoeKTa.

e ®opmupoBaHve GprHaHCOBO MOZENN MHBECTULMOHHOMO NpoeKTa. [leHeXKHble MOTOKU MHBECTULMOHHOIO npoekTa. OueHKa
3 hEeKTUBHOCTY MHBECTULIMOHHOIO NPOEKTa: pacyeT nokasaTesiein YNCTON AUCKOHTUPOBaHHOW cToumocTy (NPV), BHYyTpeHHei HopMbl
fnoxoaHocTy (IRR), peHTabenbHocTn nHBecTuumii (ROI), cpoka okynaemocTu (PP) M-AUCKOHTMPOBAHHOIO CPOKa OKYNaeMoCTH NpoeKTa
(DPP). OueHka 3 HeKTUBHOCTM MHBECTULIMOHHOTO MPOEKTA B-YCNIOBUSIX PUCKA: METOZLbl OLIEHKM.

e MeToab! M-UCTOYHUKM HUHAHCUPOBAHUA MHBECTULIMOHHOTO NPOEKTa.

e PaspaboTka 6M3Hec-nnaHa MHBECTULMOHHOIO NPoeKTa.

npaKTVIKyMZ OueHka Sd)dJeKTVIBHOCTVI WHBECTULMUOHHOIO Npo€eKTa B-CTPOUTENbCTBE.

ABTOMaTH3aLus ynpaBneHYecKoro yueTa u-6104)KxeTupoBaHusi B-CTPOUTENbCTBE.

[lpenogaBaTenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHAmnaaTt aKOHOMUYECKUX HayK, AOLeHT. BuaHec-TpeHep, MPaKTUKYHOLMI KOHCYIbTaHT Mo BOMPOCaM YpaB/eHYeCKOoro y4eTa,
610[)KETUPOBaHMS, aHaM3a GUHAHCOBO-X035IMCTBEHHOW eATe/IbHOCTU, OLLEHKN MHBECTULMOHHbBIX MPOEKTOB, YNpaB/ieHUs MPOeKTaMMm.
O6pa3oBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YuueepcuTeT (CMI6IMTY). SKOHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBfeHue Ha NpeanpuaTUn.

3ABOLAWMNHA Anna ButanbeBHa

KaHanaaT aKOHOMUYECKUX HayK, CepTUDULIMPOBaHHbIV permoHanbHbin MeHemxep BOB. PO, koHcynbTaHT B cdepe ynpaBneHuns
MHBECTULMOHHbBIMY NPOEKTaMu, MHBECTULIMOHHOIO aHann3a, busHec-niaHMpoBaHus, GUHaAHCOBOro aHann3sa, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHne MHBECTULIMOHHBbIMU NPOEKTamu, WHBECTULMOHHbIN aHanms, 6VI3H€C-I'U'IaHI/IpOBaHVIe, d)I/IHaHCOBbIIZ aHann3 neATeNIbHOCTU
KOMMaHuNn, oleHKa CTOMMOCTHU 6U3Heca, MHBECTULMOHHbBIN U CbVIHaHCOBbIIZ KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIpOBaHVIH KOMMNaHWK, NOAroToBKa 3aABOK Ha nosny4yeHue GHOLKETHOTO, KpeauTHoro d)VIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHDBIX MPOEKTOB, Ha NoJiyydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

CtpaHuuya: 3us 4
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Kangupat akoHomuueckux Hayk (CaHKT-MeTep6yprekast rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pernoHasnbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKONKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyapCTBEHHbI 9KOHOMUYECKU YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroeas KoMnaHus «<AreHTCTBO MHBECTULMOHHOIO U MHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTu», [UpPEKTop.
HoBropoackui rocyfapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AOUeHT, fieKaH.

CtpaHuua: 4 us 4



