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YnpaBneH4yecknn y4eT u 610a)keTMpoBaHne B CTPOUTENbCTBE

Ha Kkypce paccmaTtpuBatoTCa METOLOIOMMYECKME NOAXOLbI U NMPAKTUYECKME PELLEHNS MO BHEAPEHWIO CUCTEMbI YPaBNEHYECKOro
yyeTa 1 6104KETUPOBaHNA B CTPOUTESIbHOW OpraHu3aLuy, MoAroTOBKW, peannsaumm 1 oLeHkn 3QdeKTUBHOCTU MHBECTULMOHHO-
CTPOUTENbHbIX NPOEKTOB, COBPEMEHHbIE NPOrPaMMHbIe peLleHWs AN aBToOMaTU3aLMmn NpoLeccoB ynpaB/ieHYecKoro yyeTa u
6rofKeTUpoBaHus B cTpouTenbcTee. 0coboe BHUMaHWe yaeneHo npakTuYecKoMy NPUMEHEHNIO MHCTPYMEHTOB (hopMUpoBaHMs
(hMHaHCOBOW MOJeNN, COBPEMEHHbIM METOfIaM YyeTa 3aTpaT CTPOUTENIbHOW OpraHv3auunmy, GUHaHCOBO-3KOHOMUYECKOMY aHanmnay
B CTPOUTENbCTBE.

[arta npoeepenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUMS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHua: 324yaca

[ns yyacTHMKOB npefycMoOTpeHo: MeToauueckuit matepuan.

J[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEi Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTtenei, GMHaAHCOBbIX AMPEKTOPOB, 3KOHOMUCTOB, CMELMANUCTOB GUHAHCOBO-9KOHOMMUYECKUX NOAPA3AENEHNI CTPOUTENBHDBIX U
[leBesIonepCKMX KOMMaHuid.

Lienb o6yyeHus

OCBOMTb MPUHLMMbI M anropuTMbl NOCTPOEHUS 3P HEKTUBHOM CUCTEMbI GIOAKETUPOBAHWS U YNIPaB/eHYECKOro yyeTa B CTPOUTENbCTBE U
[leBENONMEHTE.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
®duHaHCOBOE NNTAHMPOBaHNe B-CTPOMTE/IbHbIX OPraHU3aLMaX: Kak Jobutbcs appeKTUBHOCTH.

e Cneumdvka hpMHAHCOBOro NIaHMPOBaAHUS CTPOMTENbHOIO 6M3Heca.

e DuHaHCoOBasA CTPYKTypa CTPOUTENbHOW opraHn3auun. LieHTpbl dMHaHCOBOro yyeTa u-LeHTpbl GUHAHCOBON OTBETCTBEHHOCTU
CTPOUTENbHOM OpraHu3auuu, ynpaeneHue no-LeHTpaM OTBETCTBEHHOCTM.

o PuHaHCOBas Moaenb CTPOUTENbHON opraHnsaummn. GrHaHcoBasi MoAeNb CTPOUTENBHOMO NPOeKTa.

e CuCTeMHbI noaxog B-GMHaHCOBOM MiiaHMpoBaHuK. BaanMocBssb 06LetpMEHHOro U-NPoeKTHOro GMHAHCOBOMO NIaHUPOBaHUS
B-CTPOUTENbCTBE.

o OueHka apHeKTUBHOCTM PUHAHCOBOW MOLENN CTPOUTENbHOW OpraHu3aumm n-bMHaHCOBOWM MOJENN CTPOUTENIbHOMO NPOeKTa:
KntoyeBble NokasaTeny ahpdeKTUBHOCTH, Fae UCKaTb pe3epBbl NoBbIWeHUs 3hdHeKTUBHOCTU.
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YnpaBneHYecKuil yueT B-CTPOMTENbCTBE. YUeT U-ynpaBneHne 3aTpaTaMu CTPOMTENbHOI opraHu3auuu. LieHoo6pasoBaHue
B-CTPOUTENbCTBE.

o Cxema yrnpaBJ/IeHYECKOr0 yyeTa CTPOUTENIbHON OpraHu3aLmi: 3afadun, 06beKTbl, Nob30BaTeNn ynpaBfieHYecKoro yyeta. MeTtoapl
yrnpaBfieH4yecKoro yyeTa. CTpyKTypa ynpaB/ieHYECKON OTYETHOCTU: OCHOBHbIE OPMbl OTYETOB U-UX-B3aNMOCBSA3b.

¢ YnpaesieHue 3aTpaTamMu CTPOUTENIbHOW OpraHM3aLumn B-LenoM u-3aTpaTaMu CTPOUTENBHOIO NpoekTa. NMoo6beKTHbIN y4YeT 3aTpar.

e YyeT NpAMbIX 3aTpaT CTPOUTENbHON OpraHnsaummn n-MeToamnka nx-aHannsa. HopMmvpoBaHue NpaAMbIx 3aTpaT, hopMupoBaHue
CNpaBOYHMKOB MPsIMbIX 3aTpaT. YUeT NpsiMbIX 3aTpaT B-COCTaBe CE6eCTOMMOCTH.

¢ PacnpefienieHne HaknagHbIX PacXoA0B No-06bekTaM CTPOUTENBLCTBA. PacnpeaeneHue o61Lex03aMCTBEHHbIX U-KOMMEPYECKUX
pacxofl0B CTPOUTENbHOM OpraHn3aLmm Ha-06beKT cTpouTeNbecTBa. OCO6EHHOCTU yYeTa He3aBEPLLUEHHOTO NPOU3BOACTBA.

e KanbkynupoBaHue ce6eCTOMMOCTM B-CTPOUTENBHON OTpacsv.

o OnepauuoHHbIV aHannM3 CTPOUTENbHOM OpraHu3aL . BoisiBieHne oCHOBHbIX (hakTOPOB, BAMSIOLLMX Ha-ONepaLuoHHy 3 HeKTUBHOCTb
CTPOWUTENbHON OpraHusaLun. BoisiBneHne noTepb onepaLyoHHOro Uukna.

¢ LleHoo6pa3oBaHue B-cTpouTenbcTBe. 060CHOBaHWE peLleHnit B-061acTu LLeHoo6pa3oBaHus.

MpakTukym: YyeT 3aTpaT CTPOUTENbHOM OpraHn3aLuu, KanbKyMpoBaHue ce6ecTOMMOCTH, ONePaLMOHHbIA aHanus.
OeHb2.

KomnneKcHblit pUHAHCOBO-9KOHOMUYECKMIA aHANU3 CTPOMTENbHON OpPraHn3aLum.

MpakTuyeckme acnekTbl aHannsa hbUHaHCOBO-3KOHOMMWYECKON AeATENbHOCTY CTPOUTESNIbHOW OpraHn3aLun-— NpakTukym B-Excel

n-0630p-T0 no-puHaHCOBOMY aHaNM3y.

e AHanus puHaHCOBOW OTYETHOCTU DUHAHCOBOW OpraHM3aLun: 6anaHcoBbIl OTYET, OTYET O-PUHAHCOBBIX pe3ynbTaTax, oTyeT

0-ABWXXEHUN IeHEXHbIX CPpefCcTB. BbiBOAbI 0-PUHAHCOBOM COCTOAHUM KOMMaHUK, PUHaAHCOBOM pesynbTaTe, PUHaHCOBbIX NOTOKaX.

BnusHve ynpaBneHYeCKnx peLleHnin Ha-nokasartenu GMHaHCOBOM OTYETHOCTU. OCHOBHbIE MHCTPYMEHTbI, METOAbI U-TEXHUKM aHannsa

(bVMHaHCOBOW OTYETHOCTM.

TexHuKa K03 bULMeHTHOro aHannsa. PuHaHcoBble KO3DHULMEHTBI: aHaNU3 IMKBUAHOCTU, PEHTabenbHOCTH, NNaTEXECNOCOBHOCTH,

o6opaumBaemocTu. OueHka onepaunoHHon apdekTUBHOCTU. MpuMep pacuyeta PUHAHCOBbLIX KOSPDULMEHTOB, MHTEPNpeTaUus

pe3ynbTaToB, GopMupoBaHue pekomMeHAaLmMi. Kak npyHUMaTh ynpaBieHYecKue pelleHns Ha-0CHOBe aHanM3a hMHaHCOBbIX

KoaddurumeHToB. Kak oLeHUTb PUCKK NOTEPU INKBUAHOCTU U-PUHAHCOBON YCTOMUYMBOCTU. BnnsiHne nokasatenen apdekTMBHOCTH

OTAeNIbHbIX CTPOUTENbHbIX 06EKTOB Ha-hMHAHCOBOE COCTOSIHNE CTPOUTENIbHOM OpraHn3auny B-LiesioM. AHanus peHTabensHOCTH

oTAeNIbHbIX CTPOUTENbHbIX NPOEKTOB.

o OueHKa NOTPe6HOCTM B-060POTHOM KanuTtane U-McToyHukax huHaHcMpoBaHus. MNoaxonbl M-NPaKTUKM YCKOPEeHWs 060paynBaemMocTu
060pOTHOro Kanurtana.

e OueHka (hPMHaHCOBOW COCTOATENbHOCTY YYaCTHUKOB MHBECTULMOHHO-CTPOUTENIbHOIO NpoLecca.

o OLleHKa BNMMAHUA NMPOEKTHOIo dJVIHaHCVIpOBaHVIFI B-CTPOUTENbCTBE Ha-NMokKasaTtenmn CbVIHaHCOBOrO COCTOSAHUA CTpOMTeﬂbHOVI

opraHvsauumm.

OueHka CTOMMOCTU KanuTana CTpouTeNlbHON opraHn3auunm u-hpopMmMpoBaHue onTUMasbHOW CTPYKTYpbl KanvuTana.

o drHaHCcoBOE MOAENNPOBaHKe c-NnpumMeHeHneM Excel.

MpakTukym: GrYHaHCOBO-3KOHOMMWYECKMI aHanu3 CTPOUTENbHOM opraHusaLum c-puMmeHeHneM Excel, Bbipa6oTka ynpaBneHYecKux
peLLeHuit no-pesynbTaTaM aHanusa.

OeHb-3.
Blop)xeTpoBaHMe CTPOMTENbHON OpraHn3aLum.

o CUCTEMHDI NOAXOA K-6HOLKEeTUPOBaHMIO. B3auMOCBS3b Mexly NPOEKTHbIM M-06LLedUPMEHHBIM BIOLXETUPOBAHNEM
B-CTPOUTENbCTBE.

o Bbl6op MoZienu GrofiXXeTUPOBaHUsA B-3aBUCUMOCTM OT-posieit U-pyHKLMIM yYaCTHUKOB MHBECTULIMOHHO-CTPOUTENBHOMO NpoLecca. Kak
BK/OUYUTb B-NpoLiecc GoAXKEeTMPOBaHUSI BCEX y4aCTHUKOB MHBECTULMOHHOIO-— CTPOUTENbHOMO NpoLiecca.

o MeToponornyeckne oCHOBbI 6IOAKETUPOBaHUA B-CTpouTenbcTee. PopMUpoBaHue CUCTEMbI BHOLKETHOMO YNpaBIeHUs CTPOUTENbHOM
opraHu3aLmeit: NoNoXeHHs!, pernameHTbl, pacnpegeneHne 0TBETCTBEHHOCTM, GOpMbl 610AXKETOB, MOPALOK pa3paboTKu
U-cornacoBaHusl GHOAXeTOB, KOHTPOJIb 3a-UCMOJIHEHUEM GIOAXETOB. Blofl)KeTHas CTPyKTypa CTPOUTENbHO OpraHusaLum.

o MeTogbl 610AXKETUPOBAHUS: TPAANLIMOHHbIE U-aNlbTEPHATUBHbIE. [pUMEHEHNE METOA0B GHOXKETUPOBAHMUS Ha-<HY/IEBOW OCHOBEY,
«CKONb3ALLEro 6t04KeTa», CLEeHapHOro, ’MGKOro GLoAXXeTUPOBaHUSA B-CTPOUTENbCTBE.

o Cneuudurka NPOEKTHO-OPUEHTUPOBAHHOTO BIOXKETUPOBAHUSA: CTPOUTENbHbIE NMPOeKTbl (06BEKTHI) Kak 6a30Bble 06bEKThI
6HOA)KETUPOBAHMSA.

o CxeMa opMupoBaHus 6lokeTa 06bekTa CTpouTenbeTBa. TpaHcthopMaLms CMETHO JJOKYMeHTaLum B-6loAXeT CTPOUTeNbCTBa:
npakTUyeckuin npumep. KaneHaapHbliii rpadyk NponsBoAcTBa paboT No-06beKTy CTPOUTENBCTBA. BIOKET NPsiIMbIX pacxofoB o6bekTa
CTpouUTenbCTBa. bof)KET HaKNaHbIX PACXOA0B MO-06beKTY CTPOUTENBCTBA. BIoAKeT 06LUEX03SICTBEHHBIX U-KOMMEPYECKKUX PACXOA0B
CTPOUTENbHOM OpraHu3aLm No-06bEKTY CTPOUTENbCTBA. BrofKeT Npofax No-06beKTy CTpoUTeNbCTBA. BrofeT A0X0A0B M-pPacXofoB
no-06bekTy cTpoutenbcTea (BP). BropKeT ABUXEHUS AeHEXHbIX CPefCTB No-06bekTy cTpouTenbcTa (BAAC). PaspaboTka
MAaTEXHOro KaneHaaps U-KOHTPOJIb UCTOYHWUKOB GpUHAHCUPOBAHWS.

o OueHka 3hdEKTUBHOCTU BHOIKETOB 06 BEKTOB CTPOUTENLCTBA Ha-OCHOBE MapXXUHaNIbHOCTU U-PEHTABENbHOCTM.

o Cxema (hopMMUpOBaHUs reHepasibHOro 6rofeTa CTPOUTENbHOW OpraHWM3aLmMn: NpaKTUYeCKuin npumMep. Kak yBsisaTb B-reHepasbHOM
6rofiXXeTe GHOLKETbI CTPOUTENbHbIX NMPOEKTOB C-pasHbIMM CPOKaMM Hauana U-oKoH4YaHusl paboT. BrofKeT npofax. brogKeT NpsMbIX
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pacxofoB. Brof)keT HakNaAHbIX pacxofoB. BrofkeT 06LEeEX035IMCTBEHHbIX M-KOMMEPYECKUX pacxofoB. brogyxeT 3anacoB. BrogxeT
3aKynok. brogyxeT 060poTHOro Kanutana. brogxeT UHBeCTULMIA. Brog)XeT LOXOL0B U-PAacX0ofoB. BIofXeT ABUXKEHNUST AEHEXHbIX
cpeacTB. brogkeT 6anaHcoBOro oTyeTa.

o KauecTBeHHOE NnaHMpOBaHWE ABUXXEHUS AEHEXHbIX CPEACTB MPU YCIOBUW NEPEKPECTHOrO GMHAHCUPOBAHUS CTPOUTESbHbIX
06beKTOB. [puBReYeHne NCTOYHUKOB hMHAHCUpoBaHUS. OLleHKa CTOMMOCTM UCTOYHUKOB (DMHaAHCUpOBaHMS. ONTUManbHas CTpyKTypa
Kanutana. Paspa6oTka 06Lero niaTexxHoro KaneHgapsi. KoHTposb rpadmka puHaHCMPOBaHWUSI CTPOUTENbHbIX 06EKTOB,
npegynpexaeHve n-nukBuaauma paspbiBoB. BHegpeHne cucTeMbl BHYTPEHHEro KazHayencTBa B-CTPOMTENIbHON OpraHusanmm gns
NoBbILLIEHNA KayecTBa GUHAHCOBOr0 NIaHNMPOBAHMUS U-MPOrHO3UPOBAHUS.

o KOHTpONb UCNOSTHEHUA BHOXKETOB CTPOUTENbHbIX O6BEKTOB U-CTPOUTENBHOI OpraHU3auun B-LefioM. AHaNN3 OTKJTIOHEHUI GHOAKETOB:
npakTu4eckui npumep. NMounck pesepBoB NoBbiLeHNS 3G(HEKTUBHOCTN CTPOUTENIBHOWM OpraHM3aLnm Ha-OCHOBE aHan3a OTKJIOHEHMA.
Mcnonb3oBaHWe pe3ynbTaToB aHanM3a OTK/IOHEHUI GHOAKETOB A1 MOTMBALMM NepcoHana: paspaboTka u-oueHka KPI.

MpakTukyM: Pa3paboTka cxembl 6r0fKETA CTPOUTENIBHOIO 06BEKTA, CXEMbI FeHEpasnbHOro 6ro)xeTa CTPOUTENBbHOM OpraHnsaLmu,
aHanuns OTK/IOHeHU BroaxeTa.

[AeHb4.
Pa3paboTka, BHegpeHH1e N-oL,eHKa MHBECTULIMOHHDbIX NPOEKTOB B-CTPOUTENbCTBE.

o [NOHATME UHBECTULMOHHOMO NPOEKTa B-CTPOUTENIbCTBE U-MHBECTULMOHHO-CTPOUTENIBHOTO NPOEKTa.

e Pa3paboTka MHBECTULMOHHOMO NpoeKTa. Peannsauusa UHBECTULMOHHOMO NPoeKTa. YnpasneHue MHBECTULMOHHLIM NPoeKToM. OueHKa
PVCKOB MHBECTULMOHHOIO NpoeKTa.

e ®opmupoBaHue GprHaHCOBOI MOZENN MHBECTULMOHHOMO NpoeKTa. [leHeXHble MOTOKU MHBECTULMOHHOIO npoekTa. OueHKa
3 hEeKTUBHOCTY MHBECTULIMOHHOIO NPOEKTa: pacyeT nokasaTenein YNCTON ANCKOHTUPOBaHHOW cToumocTy (NPV), BHYTpeHHei HopMbl
noxoaHocTy (IRR), peHTabenbHocTu nHBecTuumii (ROI), cpoka okynaemocTu (PP) M-AUCKOHTMPOBAHHOIO CPOKa OKYNaeMoCTH NpoeKTa
(DPP). OueHka 3 PeKTUBHOCTM MHBECTULIMOHHOTO MPOEKTA B-YCNOBUSX PUCKA: METOZLbl OLIEHKM.

e MeToab! M-UCTOYHUKM HUHAHCUPOBAHWUA MHBECTULIMOHHOTO NPOEKTa.

e PaspaboTka 6M3Hec-nnaHa MHBECTULMOHHOIO NPoeKTa.

npaKTVIKyMZ OueHka Sd)(beKTVIBHOCTVI WHBECTULMOHHOIO Npo€eKTa B-CTPOUTENDBbCTBE.

ABTOMaTH3aLUs ynpaBneH4YecKoro yueTa u-6104)XKeTupoBaHusi B-CTpOUTENbCTBeE.

[lpenogaBaTenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgnpaaTt sKOHOMWYEeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaAHT NO BOMpOCaM yrnpaBJieH4eCKOro y4yeTa,
6|0p,)|(eTI/IpOBaHMF|, aHanusa ¢MHaHCOBO-XO3HﬁCTBeHHOﬁ [eATeNIbHOCTH, OLEHKU UHBECTULMOHHDIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pa3oBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuit YHusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBneHue Ha NpeanpuaTun.

3ABOAMNHA Anna ButanbeBHa

KaHanaaT aKOHOMUYECKUX HayK, CepTUULMPOBaHHbIV permoHanbHbln MeHemxep BIB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbIMY NPOEKTaMu, MHBECTULIMOHHOIO aHanu3a, busHec-naaHMpoBaHus, GUHaAHCOBOro aHann3sa, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue MHBECTULIMOHHbIMU NPOEKTamu, WHBECTULMOHHbIN aHanms, 6VI3H€C-I'U'IaHI/IpOBaHVIe, d)I/IHaHCOBbIIZ aHann3 neATesIbHOCTU
KOMMaHuNn, oleHKa CTOMMOCTHU 6U3Heca, MHBECTULMOHHbBIN U CbVIHaHCOBbIIZ KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIVI UHXUHUPWHT,
NOCTPOEHUe CUCTEMDI 6PO)J,)K€TVIpOBaHVIﬂ KOMMNaHUK, NOAroToBKa 3aABOK Ha nony4yeHue 6LOAXKETHOTO, KpeauTHoro d)VIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHDBIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjlapcTBEHHas MHXeHepHo-akoHoMUuYeckas akagemus (MHXIKOH).
CepTuduuUMpoBaHHbI pernoHanbHbl MeHeaxep BOB.PO.

MockoBckas Wwkona ynpasneHns CKoKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyAapcTBEHHbIN SKOHOMUYECKUI YHUBEPCUTET).
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CTaxxmpoBka B YHuBepcuteTe FoTnaHga (Lseuus).
OnbIT paboTbli:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, ANPEKTop.
HoBropoackum rocyaapCcTBeHHbIN yHUBepcUTeT M. . Myaporo, AoUeHT, AieKaH.
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