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YnpaBrneHue aeHexHbiMu cpeacteamu (O4C). MnaHnpoBaHue,
aHaNn3, KOHTPOJIb JleHEXHbIX MOTOKOB, NPaKTUKa NPUMEHEHNS

NnpPporpaMMHbIX NMPOAYKTOB

B pesynbTaTe NPOXOXAeHMWsl Kypca y4aCTHUKM O6PeTyT NPaKTUYECKUiA ONbIT B 0611aCTU NIaHUPOBaHUS AeHEXHbIMU CPEACTBaMU B
CUCTeMe Ka3HayencTBa.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyueHusn: OHnalH-TpaHCAALUS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

JAins y4yacTHMKOB nNpeflyCMOTpeHo: MeToauyeckui matepmarn.

[IOKYMEHT Nno oKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

CtpaHuua: 113 3
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Ina Koro npegHasHayeH

PykoBoguTeneii n BefyLimx CNeLuuanncToB KasHadencTea (KopnopaTMBHbIX KadHadeeB), raBHbIX 6yxrantepos, GyxranTepos,
3KOHOMUCTOB, (GPMHAHCOBbIX KOHTPOJIEPOB, (PMHAHCOBbIX ANPEKTOPOB.

Llenb o6y4yeHus

o CUCTEMATM3NPOBATb MMEIOLLMECS] 3HAHMS MO BONPOCaM CUCTEMbI YPaB/IeHUs! AeHEXHbIMU CPEACTBAMU.

e N3yunTb pernamMeHTbl JEHEXHO-KPEAUTHON NMOMUTUKM KOMMAHUM U NPOYUM OMepaLmam Nno nnaTexam.

e PaspaboTaTb nnaTexHble KaneHaapy Asi OTAeNIbHO B3ATbIX KOMMaHMIA.

o MPUMEHNUTD CyLLECTBYIOLLME METOADI 151 COCTABNEHUS BIOKETOB KOMMaHWUK Ha NPaKTUKe.

e Paspa6oTaTb cUCTEMY MNaHWPOBaHUS PasnyHbIX BULOB GIOKETOB.

e onyunTb NpakTUYecKne peKoMeHAaLuy Mo ynpaBneHnto TMKBUAHOCTM M NIaTeXeCcnoCo6HOCTU KOMMaHUN.
o MPUMEHNUTD HOBbIE NPAKTUKN KOHTPOJIS UCMONHEHUS GHOLIKETOB.

e CuCTemMaTU3MpoBaTb 3HAHUS MO OpPraHW3aL K BHYTPEHHErO Y BHELLHErO Ka3HaveicTBa.

o [pMMeHNUTbL MeTOoAbI paboTbl aHanM3a 1 06paboTKU AaHHbIX B MS Excel ¢ nocTpoeHeM 0TYETOB.

Oco6eHHOCTM NporpaMmmbil

Mporpamma HaleneHa gaTb NONHOE NpeAcTaB/IeHNe O COBPEMEHHbIX METOAMKAX YNPaB/IEHUA [EHEXHbIMU CPEACTBAMU Y BO3SMOXHOCTb
nonyyYeHnst HaBbIKOB NMPaKTUYECKOro peLleHNs 3afad, HarnpaBieHHbIX Ha NoBbIleHne 3hHEKTUBHOCTU AEHEXHOro 060pOTa KOMMaHum.
B pamkax jaHHOW NporpamMmbl cryLiaTeniv UMEKT BO3MOXHOCTb HE TOJIbKO MPOCAYLIATh JIEKLMOHHbIA MaTepuarn, UnatoCTPUPOBaHHbIN
NPaKTUYECKMMM NPUMEPaMU ¥ 3aaHNAMM, HO U OCBOMTb PaboTy C MporpaMMHbIMY MPOAYKTaMu, pasapaboTaHHbIMU B MOMOLLb
cneumnanncTy no ynpaBneHWIo IEHEXHbIMWU CPEeACTBaMMU.

Kypc HOCUT UCKNIOUYUTENIbHO NPaKTUYECKYHO HanpaBeHHOCTb, B XOAe PeLleHns MpaKTUYeckux 3agad (Keicos) paccMaTpuBatoTcs
peanibHble faHHble peanbHbIX POCCUINCKUX KOMMaHWM.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
KopnopaTuBHoe Ka3Ha4yeincTBO B CUCTEME YNpaB/ieHUs AeHEeXXHbIMMU MOTOKaMU.

e Anroput™m pa6oTbl KasHayencTBa (hMHaHCOBOro oTaena ¢ GyHKUMSAMM Ka3HadeincTea). BsaumopeicTeme KasHauyencTea ¢ Apyrumu
noapasgeneHnsaMm KoOMMnaHuu.

o [1O/MKHOCTHbIE UHCTPYKLUK COTPYAHMKOB Ka3HayencTaa.

e B3saumopgencTeue ¢ 6aHKaMu U APYrMMU KPeaAUTHBIMU YUPEeXAEHUAMU.

PernameHTbl, WHCTPYKUUN N WabNoHbI AOKYMEHTOB Ka3HayeHUcTBa.

o PernaMeHT AeHEXHO-KPeaAUTHOM NOJINTUKMN.

e PernamMeHT no nnatexxam. MNnaHnMpoBaHue, UICNOSIHEHWUE, KOHTPOJIb MaTeXeN.

e PernaMeHT pa6oTbl C BO3BPAaTOM A€6UTOPCKOM 3a0/IKEHHOCTHU.

e PernamMeHT NoAroToBKM, 3aKKOYEHWUST U UCMTOSTHEHWUSI MPUXOAHbIX U PACXOAHbIX AOrOBOPOB MO BUAAM AEATENIbHOCTM.

Pa3paboTKa niaTe)XHoro KajseHgaps.

e OnpegeneHvie NOTPe6HOCTU B HEOGXOAMMOM O6beEME [IEHEXHbIX CPeACTB.
o CocTaBrieHVe peecTpoB NiaTeXxen Ha MecaL, HeAento AeHb.
o CTpYyKTypu3aLus 3asiBOK OT LieHTPOB hMHaHCcoBOW oTBeTCcTBEHHOCTU (LIDO) 1 LieHTpoB 3aTpaT (U3).

AeHb 2.

CocTaBneHue u NiaHUpoBaHUue 610g)KeTa ABUXXEHUA feHeXHbIx cpeacTs (BAAC).

CtpaHuua: 2 M3 3



o BofKeT No onepauyoHHON JeATENbHOCTU: 06CNyXMUBaHWe PUHAHCOBbLIX KpeAUTOB 1 GopMUPOBaHME NPOM3BOACTBEHHbIX 3aMacoB.

o Brof)KeT ynpaBiieHYeCKMX pacxofoB.

o BlofXXeT peanvsaumm npoayKLuuu.

o BroKET ABMKEHUA AEeHEXHbIX CpeacTB Nno GMHAHCOBON AeATeNbHOCTU, UHBECTULMOHHON AeATENbHOCTH, KOHCONuAupoBaHHble BAC.

o CKONb3siLMe 61oXKeTbl U KOHTPOJIb COCTaB/sIEMbIX PEECTPOB MnyiaTexen Ha 06ecnevYeHHOCTb peasibHbIMU UCTOYHUKAMM.

o PaspaboTka 6rofKeTa ABUXKEHUS AeHEXHbIX CPEACTB NPSAMbIM U KOCBEHHbIM METOZO0M.

o OpraHusauus nnaH-GaKTHOro aHanu3aa.

e PaboTa C OTKJIOHEHUSIMM.

o KoppekTunpoBka Npu6bliv KOMNaHWM Ha UBMEHEHWNE 3anacoB, Ae6UTOPCKON U KPeAUTOPCKOMN 3a40/IKEHHOCTH, yYeT BAUAHUSA
amMopTuM3sauuun.

o KoppekTupoeka npubbisi KOMNaHWM Ha USMEHEHME 3aMacoB, Le6UTOPCKOIN U KpeaUTOPCKON 3a40/MKEHHOCTH, YYET BIIUSIHNSA
amMopTu3aLmu.

KoHTponb ncnonHexnus 610)KeToB.

e TunoBble oWKN6KM Npu cocTaBnexmn 6OC.

o KOHTpONb UCNOJSIHEHUSA GHOLYKETOB, NNAHOBbLIX NOKa3aTeNeNn.

o KOHTpONb NPOCPOYEHHOMN 1 6e3HAAEXHON AeOUTOPCKOM 3a0NKEHHOCTH.
o KOHTPONb UCNOSTHEHUSA 06513aTENBLCTB.

3¢ dekTnBHAA cucteMa 6104)XKeTUPOBaAHUS.

OueHka 3 PEKTUBHOCTM CUCTEMbI BIHOAXKETUPOBAHMUS.

e Moaxoabl K HOPMUPOBAHUIO PUHAHCOBOM CTPYKTYPbl Ha MpUMepax KOMMaHUi pasfinyHblX oTpacnen.

e CyLUHOCTb ¥ 3Tarnbl NOCTPOEHUS CUCTEMbI BHOKETUPOBAHUSA KOMMNAHUN.

e 9ddeKTUBHbIE NPAKTUYECKNE METOAUKN BHOIXKETUPOBAHMUS.

o OCHOBHble anbTepHaTUBbI GHOMKETUPOBAHUIO: cCUCTEMA CHaNlaHCMPOBaHHbIX NOKa3aTeNlen, CUCTeMa PaHHUX MHAMKATOPOB, PUCK-
MEHELKMEHT.

OeHb 3.
BHyTpeHHee Ka3Ha4yencTBo.

o MeTopabl NepepacnpefesieHns PeCypcoB BHYTPU XONAWHra.

o AHanNU3 ABMXKEHUA AEHEXHbIX CPEACTB.

o VIHCTPYMEHTbI NoBbIWeHNs KoahdULmMeHTa 060pauMBaeMoCTi AeHEXHbIX CPeACTB (3anachl, Ae6UTopcKasn 3aA0KEHHOCTb).
¢ YnpaBfieHue ocTaTKaMu Ha cyeTax. PacyeT onTUManbHOro ocTaTka AeHeXHbIX CPeacTs.

¢ YnpaBseHue MMKBUAHOCTbIO U NNAaTEXeCNOCOBHOCTbIO KOMMaHUN.

o KOHTpOSb pyUcKa MMKBUAHOCTHM.

BHeluHee Ka3HayencTBO.

e MeToAbl opraHn3auum paboTbl C PUHAHCOBbIMY YUYPEXAEHUAMM.
o KpeauTHOe nnaHupoBaHue.
o OLeHKa CTOMMOCTM NpUBIIeYeHUs KanuTana.

[eHb 4.
MpakTuka NpoBefieHNsi KOMIMJIEKCHOTO aHanu3a U pacyeToB C NpUMeHeHWeM nporpaMmMHbIx npoaykTos (MS Exel, MS Visio, AlllFusion).

o [locTpoeHMe BIOoKETHOW MOLENV NPeanpuUaTUs.

o dopmupoBaHWe NnaHoBOro 1 aHanus dakTuyeckoro brogxeta ABMXEHUA feHexHbIx cpeacTs (BAAC).

o dopmMupoBaHWe NNaHOBOro U aHanus dakTuyeckoro Brogxxeta goxofos u pacxogos (BAP).

e AHanus ynpaBfieHYecKoro 6anaHca.

o Bbl6op OCHOBHbIX (hMHAHCOBbIX NOKa3saTenein ANa NaHUPOBaHUS, aHann3a U KOHTPOJIS 3a ABUXEHUEM LEeHEXHbIX CPEACTB 1 UX
cucTemMaTusaums.

o CocTaBrieHMe 0TYETa O ABMKEHMMN AEHEXHbIX CPEACTB.

[lpenogaBaTenu

NITbEMEHOB AHppein CepreeBuy

K.3.H. TpeHep-KOHCYNbTaHT MO yrpaB/ieHNo U PUHAHCOBOMY MaHMPOBaHUIO. MIMeeT 06LIMPHbIV OMbIT PYKOBOASLLEN PaboThbI.
MpenopaBaTenbckuii ctax — 6onee 20 neT. ABTOP MHOFOYUCIIEHHbIX Ny6nvkauuii B CMW.-

KnioueBble KNMeHTbI:TIpON3BOACTBEHHbIN X0oNAuHT (7 3aBOAOB), 3aHMMAlOLLMIA CerofHs 4 MecTo B Mupe no o6béMam NponsBoAcTBa
NpoAyKLUM TPAHCMOPTHOIO eNe3HOA0POXHOro MalUMHOCTPOEHWS - [oAroToBKa rogoBoro 6toxeTa, "bpoHHULKKI toBenup" (6onee 100
MarasuHoB) - YpaB/ieHne NpoeKTOM 3anycka GUpPMeHHOW PO3HUYHOW CEeTH.

CtpaHuua: 313 3
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