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MpakTuKym no undpoBon TpaHchopMaLmMmn N aBToMaTU3aLnu:

MHTEHCUBHbIN KYPC MO CKBO3HOMY MPOEKTUPOBAHMUIO

MporpamMma Ansi pyKoBOAUTENEN, OTBEYAOLMX 3a LMPPOBY TpaHchopMaLmio. YYacTHUKU NosydaT npakTUYeckue MHCTPYMEHTbI
LN 3anycka v ynpasneHus TpaHchopMaLMOHHbIMU MPOEKTaMu: OT CTpaTerum 1 Bbi6opa NpoLLeCCOB AN aBToMaTU3auum 4o
paboTbl C KOMaHAaMM, pUCKaMmn U MeTpuKaMmn aHeKTUBHOCTU. MHTEHCUBHbIN KYPC OCHOBAH Ha peabHbIX Keiicax U noMoraeT
cpasy NpUMeHATb NoJslyYeHHble 3HaHUA Ha NpaKTUKe.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

,[l,on(ymeHT MO OKOHYaHuUn o6yquuﬂ: CnymaTenM, ycnewHo npowejline UToroByro attectauuio no nporpamme 06y‘-IeHVIF|, nony4yaroT
y,D,OCTOBepeHI/Ie O noBbilleHNn KBa]'II/ICI)I/IKaLJ,MVI B 06beMe 16 YacoB.

Ilna koro npegHasHaveH

Pykosoautenen NT-npoekTtos, pykosoautenen NT-noapasaeneHunin; cneunanmcTos, NiaHMpyoLWwmx NosbleHne uim nepexoq ns
onepaLyoHHOW B MPOEKTHYIO [eATENbHOCTb; PyKOBOAMTENEN NI06bIX YPOBHEN ANS MOrpy>KeHns B GyHKUMo T n 0cobeHHOCTV MPOeKToB
aBTOoMaTusaumm 1 undposoi TpaHchopmMaLmu.

Llenb o6y4yeHus

OCBOMUTb MOAXOAbI K CTpaTernyeckomy yrnpasseHuto NpoekTaMu LnhpoBoi TpaHcdopMaLuum — oT BbiGopa NpoLeccoB U MOCTaHOBKM
Lenei o peanusaunm, oueHKn ahheKTUBHOCTH U yNpaB/ieHUss pUckamMu.

OCco6eHHOCTH NporpaMmmsil

JononHutenbHo:
Yek-nucTbl:

e Yek-NUCT OLEHKN NPOLIECCOB AN aBTOMaTM3aLnu.
e Yek-nucT Bbibopa UT-peLueHnsa nog 3agaym 6msHeca.
e Yek-nnCT rno ynpasneHuto puckamu B npoektax LIT.

MamMATKKU 1 WabnoHbI:

o LLlabnoH cTpateruv BHegpeHns UN.

e MamATka no noctaHoske Lenei (CJM, KPI) onsi npoekToB TpaHchopmaLmm.

e [noccapwuit kntodeBbix TepMuHoB (LIT, aBToMaTu3auus, Agile, RPA, BPMN).

o Mop6opka peKoOMeHA0BAHHOMN NIUTEPATYPbI: CMIUCOK K/FOYEBbIX KHUI U CTaTel OT 3KcrnepTa Mo yNpaB/IeHUIO U3MEHEeHUSAMY,
unbposor TpaHchopmaumm u Agile.

dopmart obyyeHus:
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o JleKuuu-gnanory, BOpPKLIOMbI, FPyNnoBble AUCKYCCUK U pa36bop KeNCoB.

e [lporpamMma NOCTpoeHa Mo NPUHLMMY CTPaTErMyecKomn CeCCUM, rae 3HaUYUTeNbHas YaCTb BPeMEHM OTBOAMTCS Ha MPaKTUYECKyto
0TpaboTKy MHCTPYMEHTOB. CnywaTteny 6yayT NPUMEHSITb NONyYeHHble 3HaHUSI B CMOAENMPOBaHHbIX CUTYyaLUusIX U Ha NpuMepax
CBOMX KOMMaHWi1, paspabaTbiBasi NPOTOTUIMbI PELLEHWUI ANs peanbHbiX 3agay undpoBoi TpaHchopmaumu.

PesynbTaT 06y4YeHus

Mocne npoxoxxaeHus O6y‘-IEHVIﬂ cnywartenum cMoryT:

e PaspaboTaTb M MUHULIMMPOBATb NPOEKT LUppPOBOI TpaHCHOpPMaLMK: MPOBOANTL ayAUT U BbIGUPATb MPUOPUTETHBIE NPOLECCHI ANA
aBTOMaTU3auMmn B CBOEN KOMMaHUK, GopMynnpoBaTs namepumbie Lenu (KPI) u cTpouTb JOPOXKHYHO KapTy NMPOeKTa C yYeToM
YXM3HEHHOro umkna LT.

o YnpaenaTb peanusaumeit U puckaMu: NpuMeHsTb rubkue (Agile) u ruépuaHble nogxonbl K ynpaBneHuto npoektamu, 3QdeKTMBHO
BbISIBAATb U MUHUMU3UPOBATb KIHOYEBbLIE PUCKU (CTPaTErMyeckune, onepaLMoHHbIe, YeloBeYecKune), UCNosbays MHCTPYMEHTbI
NMUIOTHOIO BHEAPEHMSA M NMO3TANHOro 3arnycka.

e O6ecneuynTb BHeApPEHME U YCTOWUYUBOCTb U3MEHEHMUI: UCMONb30BaTbh KOHKPETHbIE MHCTPYMEHTbI A/1st paboTbl C COMPOTUBIEHNEM
KOMaH/bl, BOBfIeYEHUsI COTPYAHMKOB U HOPMUPOBaHNA KOPNOPaTUBHOMN KySbTypbl, FOTOBOW K NOCTOSAHHbIM U3MEHEHUSIM U
MHHOBAaLMSAM.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OFHOM KOMMNaHuu).

[TporpamMma o6y4yeHus

0co6eHHOCTH ynpaBieHus npoekTamu Ludpoeoit TpaHchopmaLmu.
Yto Takoe uudpoeas TpaHchopMaLms Ha camoMm fene?

. Pa360p TEPMUHONIOTUN. YEM TpaHCd)OpMaLWIH OoTNn4yaeTca oT aBToOMaTu3aumn n Ll,VIdeOBVISaLl,VIVI.
o LIT kak nameHeHune 6M3HeC-MOAeﬂM, NPOAYKTa, KIIMEHTCKOIo onbiTa U OI'IepaLl,I/IOHHOVI AeATESIbHOCTU.

CTtpaTterus n nuaepcTBo B npoekTax LIT.

e CBA3b MHUUMaTMB LT co cTpaTternen komnaHmm. Muccus u BugeHue Kak asuratenm TpaHCd)OpMaLWIM.
. KpVITVILIeCKaﬂ ponb TON-MeHeA>XMeHTa N CMOHCOopPa NpoeKTa. CospaHue Koanmumm eAMHOMbILLIEHHUKOB.
e PaboTac conpoTusneHneMm UaMeHeHnAM: Kak BoBJ1eKaTb COTPYAHUKOB N MEHATb KOPNOPAaTUBHYIO KYyNbTypy.

Lienu 1 rpaHuLbl aBTOMaTH3aLum.

¢ Tunbl NnpoekToB aBToMaTU3auuu: RPA (Robotic Process Automation), BHeapeHue ERP/CRM-cuctem, paspaboTka CKpUMMNTOB, MalUMHHOE
obyyeHune Ana onTMMM3aumn.

e YeTKuMe Lenu: CHMKEHNE onepaLyvoHHbIX U3epXKeK, yBEMYEHNE CKOPOCTH, UCKFOYEHME OLLUMBOK, MOBbILIEHME NMPO3PaYHOCTHU.

e KpuTepuu Bbibopa npouecca s aBToMaTu3auum: o6beM, pyTUHHOCTb, CTaHAapTHOCTb NpaBu.

nﬂaHMPOBaHMe W aHanus.

o OyHaaMeHTanbHbIN 3Tan: kapTorpaduposaHue npoueccos (BPMN 2.0). Mny6okuit aHanm3s «kak ecTb» (As-Is).
o BbisiBfieHMe «y3KUX MECT» U pacyeT LieneBblx nokasartenei apdektneHocTu (KPI) nocne aBToMatusaumm.

0OCc06€eHHOCTH YyNpaB/ieHUs NPOEKTaMU U YKU3HEHHbIIA LUK,

o MNouemy knaccuueckuin Waterfall (kackagHasi Mogenb) He pa6oTtaeT gnsi LUT.

o MpuMeHeHne rnbkux (Agile) n rubpuaHbix MeTofoNOrMii. UTepaTuBHbIN NoAXoA 1 paboTa C rnoTesamu.

o YKU3HEHHbI umkn npoekTa LIT: oT noncka uaeu n skcnepumentos (PoC, MVP) fo MacliTabypoBaHWs U HEMPEepbIBHOMO Y/lyyLLeHNs.
e Ponb DevOps 1 Bnagenbua NpoayKTa B TakuUX NpoeKTax.

OueHka 3¢ (HpeKTUBHOCTM U PUCKM.

o MeTpuku ycnexa: He Tosibko ROI, Ho u Time-to-Market, nosinbHocTb knmeHToB (NPS), 0N pbIHKa, CKOPOCTb 06YyUYeHUS.

o KntoueBble pUCKU: CTpaTernyeckue (He yraganu c runoTesoi), onepauuoHHble (He CnpaBuIMCh C MaclUTabupoBaHWEM), YeNoBeYecKnue
(KynbTypHOE COMpOTUBIIEHME).

o /IHCTpYMeHTbI ynpaBieHnsi puckamu AN BbICOKOHeOoNpeaeneHHoN cpeapl.

CtpaHuua: 2 M3 3



e MeToAbl CHMXXEHMSA PUCKOB: NUNIOTHOE BHeEpEHME, noaTanHbIn 3anyck, akTUBHOEe BOBJ1IeYeHNe 6U3Hec-noNb3oBaTeNei Ha aTane
TecTupoBaHua.

[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NPaKkTMK B-0611aCcTh NPOLECCHOro M-NPOEKTHOro ynpasneHus, HR-6M3Hec-napTHep, pa3apaboTyvK MHTeNNeKTyaslbHbIX MPOAYKTOB.
MNpenopasatenb MBA. Executive koyy. ABTOp KHUI. KOHCY/IbTaHT MO BHEAPEHWUIO MPOEKTHOMO ynpasieHns Ha nponssofacTeax n UT.
MpenopaBaTesnb B 6u3Hec-lKkonax (Mockea, CaHKT-TeTep6ypr).

17 net ynpaeJsieH4eCcKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbi: Veropharm, HUMUTA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PX], BaHk Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLUN).

Cnvkep KoHdepeHuui No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkanmm B ynpasneHue U oLeHKy
nepcoHasna nokKosieHus Y, ynpaBrieHne npoekTamu ()KecTkue U rubkne MeTof0/I0rMm), B3aMMoencTBMe ¢ nokoneHusmu X,Y,Z, obyyeHne u
pasBWUTWE NepcoHana, SMOLMOHaNbHbI UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MJH 3H. ansi: «<KomMepyeckuin aupekTop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ruy, rjob.ru, hrm.ru, dp.ru; Pagno
baltika.fm; 1tv.ru; neyaTHoe nsgaHve «YnpaeneHue c6bITOM» U Np.

ABTOp KHUr: «OCO3HaTbCS B TOsMNE: MapadoH No LLEHHOCTSIM», «9 € NMOIOBUHON HefAeNb B YepenHow Kopobke. PassuTue
npodeccuoHanbHbIx KOMMNETEHUMI», «Self-management B kpusunc». «<HR-xaku: ynpaBneHue, oLeHka, pa3suTue» u ap.

ABTOp NOAXOA0B ynpaBfieHnsa KoMaHaamu — «KCYM: kopnopaTuBHasa cucTema yrnpassieHus MblluneHneM»; 4Apa-Matrix; knaccudukaums
KOpMNOpaTUBHOIO CKencuca.

MPEMOLOABATE/b

ABTOp CUCTeMbI OLiEHKM NepcoHana Ha 6a3e MaTpuubl KoMneTeHuui no 18 cneyunanbHocTamM — ASSESSMENT MATRIX (MaTtpuua
KOMMeTeHLUuU).

Cnukep KoHdepeHLUui No Temam: agile B ynpaBneHun npoektamu 1 npoLeccamu, BHeapeHue reimubukanmm B ynpaBineH1e n OLEHKY
nepcoHasna nokoseHuns Y, ynpaBrieHne npoekTamu (JKecTkue u rubkue MeTof0/10rum), B3aumoencTBme ¢ nokonenusimu X,Y,Z, obyyeHue n
pa3BuUTUE MNepPCOHasa, SMOLMOHAbHbIA UHTENNEKT, yrpaBieHne NoTEHLUANOM PyKOBOAUTENS.

ABTOp T MJH 3H. ans: «<KKommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «OCcOo3HaTbCA B ToMMNe: MapadoH Mo LLeHHOCTSIM», «9 ¢ NMONOBUHON HeZleNb B YepernHo Kopobke. PasBuTne
npodeccuoHanbHbIx KOMMNETEHUMI», «Self-management B kpusunc». «<HR-xaku: ynpaBneHue, oLeHka, pa3suTue» u ap.

ABTOp NoAXoA0B yrnpaBneHus KomaHgamm — «KCYM: kopnopaTuBHasa cuctemMa ynpaBneHus MbiluneHnem»; 4Apa-Matrix; knaccudukauma
KOpropaTUBHOro CKencuca.
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