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YnpaBneHne CHabXXeHneM 1 3anacamu npeanpuaTms

YnpaBneHve CHabXXeHNeM-— AeATENbHOCTb MO KOOPAMHALIMUN B3aMOAENCTBUSA y4aCTHMKOB LIENU NOCTaBOK B Liensix obecneyeHus
[o06aBfeHHON LIeHHOCTW Ans noTpebutenei. «<YnpasneHne CHabXXeHNeM 1 3anacamum NpenpusATUS»— efUHCTBEHHbIN
NPaKTUYeCKU Kype ANs PyKOBOAMTESEN U CNEeLManncToB Mo 3aKynkam C NpMMeHeHWeM JIOMMCTUYECKOrO MOAX0AA. YHaCTHUKM
Kypca CMOTyT CUCTEeMaTU3MPOBaTb 3HaHUSI O CHAGXEHUW NPEANPUSTUASA U yNpaBAeHWM NOCTaBLLUKaMU, TPUOBPETYT NpakTUyeckme
HaBbIKM pacyeTa nokasaTesnen aPPeKTUBHOCTY U CTPATErnin OLLEHKM OpraHnsaummn paboTbl OTAeNa 3aKymnok, a TakxKe NpoLeccoB
ynpaBJieHUs 3aKynkamu v 3arnacamu.

[arta npoeepenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUMS

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHua: 324yaca

[ns yyacTHMKOB npefycMoOTpeHo: MeToauueckuit matepuan.

J[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEi Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenein oTaena NorucTuky, pyKoBoAUTENEN OTAeNa CHabXeHUs (3aKymnok), CNieLuanmMcToB Mo 3aKyrnkaM, MeHeXKepoB Mo
3aKynkam, pyKOBOAUTENel 1 CNeLmanucToB NoapasaeneHuii NnpeanpuaTuii, UMetoLLux TeCHoe B3auMOZEeNCTBIE C OTAeNIaMU CHabXeHus
1 3aKynok (IOrUCTWKK, MPOU3BOACTBA, MpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Llenb o6y4yeHus

MoBbilweHWe NpohecCUoHaNbHOro YPOBHS CMELMANIUCTOB U PYKOBOAUTESEN CNYX6bl CHAaBXEHWUA 1 3aKYMNOK NpeanpusTii B 061actu
yrnpaBneHus 3aKyrnkamu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe o06ydeHus y4acTHUKM Kypca chopMupyroT Habop
KOMMeTeHUui, nossonatoLmii ahdEKTUBHO pellaTh pasinyHble 3a4ayu, BO3HUKAIOLME B paMKax 3aKyMoYHOW AeATENIbHOCTY.

PesynbTaT 06y4YeHus

Mo pesynbTaTam 06yyeHUs yHaCTHUKU CMOTYT:

e 3HATb Lenn, 3afa4u, OCHOBHbIE NPOLLECChI M MPUHLMMbI MOCTPOEHUSI OPraHN3aLUOHHON CTPYKTYPbl YpaB/ieHNs CHaBXeHNEM U
3aKynkKamu, KJtoyeBble nokasatenu ahHeKTUBHOCTU CHaBXXeHUs U 3aKyMOK;

e YMeTb BECTU NMOMCK HOBbIX MOCTABLUMKOB C UCMONb30BaHWEM MHPOPMALIMOHHBIX TEXHOJSIOTUIA, MPOBOAUTL KBanudbuKaumto
NoCTaBLIMKOB, BNaAeTb METOAVKAMM MPOBEPKM MOCTABLUUKOB AJIA UX NPUBJIEYEHUS K MOCTaBKaM NpoayKuuu;

e NMOHMMATb LiEeNN U KPUTEPUM CEerMeHTaL MU NOCTaBLLMKOB, BaAeTb KPUTEPUAMU OTHOPaA U 3TanamMu NOCTPOEHUSI COTPYAHUYECTBA
C NnocTaBLUMKaMu;

e yMeTb NPOBOAMUTL OLEHKY MOCTaBLUKOB MO pesy/bTaTaM UCMONIHEHNUA A0roBOPHbIX 06A3aTeNbCTB, BNageTb METOANKOMN U
KPUTEpPUSIMU OLIEHKU; BECTU pa3paboTKy niaHa MeponpusiTUi B LieNsiX yyylleHust nokasaTenein feaTeslbHOCTM NOCTaBLUMUKOB,
OCYLLECTBAATb MOHUTOPUHT €ro BbIMOJIHEHUS;

e 3HATb OCHOBbI NJIAaHMPOBAHUS MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTh NPUHLUUMbI M cNoco6 hopMUPOBaHUS 3asBOK Ha
ocHoBe choOpMMPOBaHHbIX NOTPEBGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, YMEeTb MPUMEHSITb KaXKAbli U3 HUX ANs Bbl6opa
NnocTaBLLMKa U MPOU3BOACTBA 3aKYMNKK;
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e 3HATb OCHOBHbIE 3N1EMEHTbI 06LLeil CTOMMOCTU BRIafeHns npeaMeTa 3aKyrnku, cCnocobbl pacyeTa v ydeTa npu Bblbope
NoCTaBLLWKa;

e 3HaTb NpoLeAypbl M ONepaLumn B paMKax CHabXeHUs: BeeHe 3aKkasa Ha NOCTaBKy, OTC/IeXXMBaHMWe NOCTaBOK, NMPUeEMKa TOBapOB,
BefleHMe B3aMMOpPacYeTOB C NOCTABLLMKOM, BefleHWe NPEeTEH3NOHHON paboTbl;

e YMETb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMnaThbl, TPOU3BOAMTD PacyeTbl BbIFOLHOCTYU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynKy;

e MOHMMaTb OCHOBHbIE BUAbI 3aTpaT, CBA3aHHbIX C HaJIMYMEM 3aMacoB TOBapOB, ¥ CNOCO6bI UX ONTUMU3ALMUY;

e BrafieTb knaccudmkalmei 3anacos, 3HaTb NpefHa3HaYeHe Kaxaoro Buaa 3anacoB U Habop napamMeTpoB, BAMSIOLLMX Ha UX
YPOBEHD;

e 3HaTb OCHOBHbIE MOZENU MOMOSHEHUS 3aNacoB, UCNOMb3yeMble NpU yNpaBaeHUU TeKYLLMM, CTPaxoBbIM 1 ApYrMMU BULAMU
3anacoB, yMeTb NPUMEHSITb UX Ha NPaKTUKE;

e 3HaATb BCe MapaMeTpbl yNpaBieHusi HOMEHKNaTypol 3anaca, yMeTb MPOM3BOAMTL pacyeTbl BCEX MapaMeTpoB 3anaca

e YMeTb NPUMEHSATb Pa3fiMyHble CTpaTerny U TaKTUKU B XOAE€ NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAYMTENbHO MOBbILLAKT
BEpPOSITHOCTb MaKCUMaJIbHOFO JOCTUXEHUsI CBOWX LieNei U NoJslyYeHUst BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMaTb U YMETb NMPUMEHATb ApYrne METOAMKU U UHCTPYMEHTbI, KOTOpble 6yayT paccMaTpuBaTbCs Ha 3TOM Kypce.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

OTAenbHble cEMUHapbl B paMKax Kypca

e 3aKynku npegnpuaTusa. B3auMoOTHOLLIEHMS U NeperoBopbl C NOCTaBLLMKaMM
e [pakTuKyM AN crneumanucTa no 3akynkam

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CeEMUHape.

[TlporpamMmma oby4yeHus

AeHb 1.
YnpaBneHue cHab)KeHneM U 3aKynkaMmu npeanpuaTus: opraHusaumsa u onTMMU3aLus paboTbl CNy)XX6bl CHabXXeHUs.

e YTO HYXHO «CrblllaTb» U «4yBCTBOBATb», YTOObI CHabXeHne NpeanpuaTus ctano ahdekTnBHbIM? KntoyeBble hakTopbl 1 MPUYKHDI

BCeX Mpo6/sieM B 3aKyrnKax NpeanpuaTus.

CHabyceHue 1 3aKymnKu: B YeM pasHuua?

e 3aKynKw, Kak OA1H W3 rNaBHbIX 31EMEHTOB JIOTMCTUYECKOWN CUCTEMbI NPEANPUATUA U «<aBaHrap4» MaTepuasnbHOro noToka
npeanpuaATuS.

e Llenu, 3agaymn, OCHOBHble pesynbTaTbl PaboTbl CNyX6bl 3aKyMNoK v creyuanicTa no 3akynkam.

o OyHKUMKM cneumanucTa no 3akynkam npu paboTe ¢ NoCTaBLUMKaMM U BbIMOMHEHWNM 3aKYMOYHbIX MPOLeayp.

o DrHaHCOBbIE Y 3KOHOMUYECKUE «pblyarn» CHabxeHns. Kak 3akynku BAVUSAIOT Ha OCHOBHbIE NOKa3aTenn NpeAnpusaTUsA: Npuobib,
peHTabenbHOCTb Npojax n akTueoB? CocTaB 3aTpaT, CBA3aHHbIX C 3aKynkamu. CyLLHOCTb COBOKYMHOW CTOMMOCTY BNageHus.

o Knaccudukaums 3akynok no 0CO6eHHOCTSAM OpraHv3aLuy NpoLecca v 3aKOHOAaTeNTbHOrO Pery/impoBaHus.

o Jlornctnyeckuii NoAxoA K yrnpaByieHUto 3aKyrnkamu: 12 «CeKpeTHbIX» MPUHLMIMOB YCMEeLHOCTH 3aKynok oT l0pusa bapHska.

Cxema 1 OCHOBHbIe npoLieAypbl NpoLecca 3akynok npeanpuatus. Npumep npouecca v MaTpuLbl pacrnpeaeneHns oTBEeTCTBEHHOCTU B

npouecce 3akynok.

CTpyKTypa ynpaBfieHUsi CHabXXeHneM NpeanpuaTusa: Nopsagaok GopMUpPoBaHKs, CTpaTerus, TUMbl OpraHn3aLMOHHbIX CTPYKTYP,

BHYTPEHHMe 1 BHelLHWe haKTopbl BAUSHUS.

o OyHKUMOHaNbHasA Mofesb CnyX6bl CHabxeHus. MNpenmyLecTBa M HefoCcTaTKN. B yem kntoueBble OTAMYMS OT ONepPaLMOHHON 1

06beKTHOM Moaenun?

naBHas npo6aema npoLecca 3akynok, KOTOPYH OYEHb TSXKENO YCTpaHUTb. YTO camoe BaXKHOe B NpoLiecce 3aKynok?

e Boripocbl B3anMopencTeus cnyxo6bl CHabXeHUs Co BCeMMU NoApasae/ieHnaMn Npeanpuatus. Kak opraHnsosatb B3anMogencTeue:

BapuaHTbl U CII0XXHOCTU. MaTpuua B3aumMofencTBusS.

Mogpenb pacnpefenieHns 3aKynok C yHeTOM BANSAHUA, BOSMOXXHOCTEW U PUCKOB AN NPeanpuaTus.

e Cuctema moTuBaLun oTAena 3akynok Ha ocHoBe KPI. PacnpefieneHne nepcoHana ciy>6bl 3aKynoK no KOMMNeTeHLMAM W JOSDKHOCTHOW

«BEPTUKaNu».

«MpeanbHan» Mofenb NOCTPOEHUS 3aKYNOYHOW AeATENbHOCTU NPeanpuaTus. MyTb, KOTOPbIW XenaTeNbHO NPOWTH, YTOObI 3aKYMNKU

CTanu «eHTPOM MpuBbIAN» NPEeANPUATHUSA.

PacnpocTpaHeHHble Npo6sieMbl, BO3HUKaOLLME B MOBCEAHEBHOW AEATENIbHOCTM CNYXObl 3aKyMNOK: onucaHue U KOMMeHTapum.

o 3akynku Ha 100%: Ha YTO cnepyeT Aenatb Yrop NpU opraHn3aunm 3akynoyHom AeATeNbHOCTMN NPeAnpUATUS.
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MpakTuMKym «MaTpuubl B3aMMOLENCTBUS OTAesa 3aKyrnoK C OCHOBHbIMMW NoApa3ae/ieHUAMU NpeanpuATUS: MapKeTUHT, TOrMCTHKa,
NPOAAXM, GUHAHCDI».
MpakTukyM «Pas6op cnyx6bl 3aKyrnoK Ballero npeanpuaTms».

JeHb 2.

anaBneHMe 3aKynkaMu v nocTaBLlUKaMu.

E)xejHeBHble BONPOCHI NPy paboTe ¢ NOCTaBLLMKaMM U YNpaBAeHUN 3aKynkamu.

Fno6anbHble TUMbl 3aKYMOK.

OCHOBHble NoaxoAbl NOCTaBLLMKa NPY B3aMMOOTHOLLEHUAX C NPeANpUATUEM-3aKYMNLLNKOM.

YT0 HY)KHO AenaTb, YTOObl UMETb XOPOLLMX MNOCTaBLUUKOB.

Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLm Kaxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasioKeHNs,
3aKyrnKa y eAMHCTBEHHOro NOCTaBLLMKaA).

Cuctema KputepueB A5l Bbi6opa 1 OLLEHKM NocTaBLMKOB. OCHOBHbIE KpUTEPUU, MPUMEHSIEMblE NpeanpusaTUaMu Poccumn n B 3anagHbix
CTpaHax.

Mogenu n MeTofbl OLIeHKU 1 BbI6opa NOCTABLUNKOB A1 KOMMEPYECKUX MPeLNPUSTUIA; KOMMEHTaApPUU Y PEKOMeHAaLMK No
NPUMEHEHMUIO.

KoHTpaKT ¢ nocTaBWMKOM. OCHOBHbI€ TUMbl KOHTpaKTa. YTo He06X0AMMO NpeAyCMOTPETb B KOHTPaKTe Afa 60/1ee KayeCTBEHHOIO ero
WCMOJTHEHWUSI CTOPOHAMM.

CucTema TekyLein oLeHKU paboTbl NOCTaBLUMKOB A1l HEMPEPbIBHOrO aHannsa aGheKTMBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbI NOAX04
n metoauka OTIF. ABTOMaTU3aUnsi CUCTEMbI OLIEHKW NOCTaBLUMKOB: NPUMEP U ONncaHue.

LleHoBble cTpaTerum B 3akynkax. Cnoco6bl 3alMTbl OT NOBbIWEHUS Kypca BasltoTbl 3aKyMKM.

WNHdopMaLMOHHbIe TEXHOMOMMU B 3aKkynkax. CUCcTeMa 3/1eKTPOHHOro JoKyMeHToo60opoTa: cxemMa 1 npasuna. CaMble
pacnpocTpaHeHHble 3aKynoYHble TeXHOMorMu B Poccum n 3anagHbix cTpaHax.

CocTaB faHHbIX U «<MeXaHU3MOB» A/ aBTOMaTU3aLUnn 3akynok. Kak npaBuibHO MHTErpUpoOBaThb CyLLLECTBYHOLLME NPOLECCHI 3aKYMOK C
nporpamMMHbIM obecriedeHmemM ana nHhopMaLnoHHON NoAAEPKKM NPOLECCOB.

MHCTpYMEHTbI NNaHNpOBaHUA 3aKynoK: NaH 3aKyrnok, Nepuog, niaHMupoBaHus, TOYKa nepeniaHnpoBaHus.

CKnakmM oT NOCTaBLUMKOB Npu 3aKynkax. Kak ynpaBnsATb CKngKamu ans nonyvyeHus BbIrOAHOW CKUAKK, MPaKTUYeCKne NpuemMbl.
OTcpouka nnatexa: popmyna, pacyeT CTOMMOCTM OTCPOYKM, yripaBieHNe NoNy4YeHHbIM pe3ynbTaToM, MPUBSA3KA OTCPOUKM K
anbTepHaTUBHbIM NPeANoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMaibHOM BbIroAbl.

Ycnosus onnaTbl Npu 3akynkax. Onnata no ¢akTy, Kak CKpbiTas oTCpoyka nnatexa. OTcpoyka niaTexa He Bcerfa BbirogHa: Kak
CBfi3aTb OTCPOYKY C LIEHOWN, 06EMOM, CKUIKOMN U peHTabeNlbHOCTb0. CpaBHEHME NPEeANOXKEHUI NOCTaBLLMKOB U MaHUMynAaLum
YCNOBUSIMU ANS1 NONYYEHUSA MaKCUMalibHOW BbIroAbl.

Komy u korga nnatuTtb? Kak geicTBOBaTb B YC/IOBUAX OFPaHNYEHUS AEHEXHbIX CPEACTB.

MpakTukKyM: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbIO METOa PEUTUHIOBbIX OLLEHOK».

MpakTuKyM: «DopMUpPOBaHME «KOPUAOPA» CKUAOK, OLIEHKA BbIFOLHOCTU CKUAKM».

MpakTukyM: «PacyeT npeanonaraeMoro KpeMTHOro IMMUTA AN MOJTYYEHUS OTCPOYKM Y MOCTaBLLMKA».

MpaKTWKyM «PacyeT CTOMMOCTM OTCPOYKM, B3aMMOCBA3b OTCPOYKM, CKUAKM U 06beMa 3aKynoK. YNpaBneHue u MaHUnynauum yCrnoBusamm
3aKyMKuW 1 onniatbl. ANbTepHaTUBHbIE CPABHEHUS A9 NOMYYEHUS BbIrofbl. AHaNN3 NoslydyeHHbIX pesysibTaToB».

AeHb 3.

«lMeperoBopbl ¢ NoCTaBLLUKaAMU».

YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmMpoBaTh.

MeperoBopHble CTUAN: MPUHYXAEHWE, y6exAeHne, BOCNPUATME U 3MoLuK. YTo aelicTByeT addeKTUBHeE Npu COBPEMEHHbIX
B3aMMOOTHOLLEHMSAX.

CamMble BaxkHble (haKTopbl M COCTaBASIIOLLME JTHOBbIX NEPErOBOPOB.

WTor neperoBopoB, Npu KOTOPOM MOCTaBLUUK 6yAeT XOPOLUO Bac 06CNYXMUBaTb.

MoaroTtoBka K neperosopamM — 80% ycnexa camumx neperoBopoB. ANropuTM NOAroTOBKM K NeperoBopam O 3aKyrnke.
CwunbHble 1 cnabble CTOPOHbI NOCTaBLUMKA U NpeanpuATUSa-3aKymnlmKka. Yto ¢ aTum genatb?

CTpaTterum, npu KOTOPbIX BCErga MOXHO BbIUIPbIBaTb — TONIbKO B KHUrax. Bce 3aBucut ot cutyaumm!

["apBapAcCKuUiA NOAXOA UK «yNIMYHaA Apakar. YTo nydlle u Kak AencTBoBaTb?

Cneumnduka TenedoHHbIX NeperoBopoB. [NpenmyLecTBa U CIOXXHOCTU NPoBeAeHNs NeperoBopos no TenedoHy. Kak caenaTb
TenehOoHHbIV pasroBop Hambosee ahPEKTUBHDBIM.

KomaHgHble neperoBopbl. MnaHnpoBaHue, TUMWYHbIE OLIMGKK, pacrnpeaesieHne poneil.

Kak ycneLHo npoBecTu NeperoBopbl C KOMaHAON OT MOCTaBLUMKa B OAUHOYKY.

10 HernacHbIX NPUHLMNOB NOBEeAEHUSA 3aKyrLMKa Npy neperoBopax ¢ NOCTaBLUKOM.

3 30/10TbIX NpaBusia NeperoBopoB C NOCTaBLUMKOM, KOTOPbIE NMPUMEHSIET U CaM MOCTaBLUUK.

McuxoTunbl TPyAHbIX NEPEroBOPLUMKOB MOCTaBLUUKA. XapakTepucTuky. Cnocobbl BbIsiIBNEHUS.

YcTaHoBneHne KoHTakTa. Co3faHne 1 ncnosib3oBaHne NpenmMyLLecTB C CaMoro Havana.

TexHMKMN 06LLEeHNA N TaKTUYeCKMe NpUeMbl.

MpueMbl 1 MeTOAbI TEKYLLUX NEPErOBOPOB C MOCTaBLUUKOM.

BanaHc cun Ha neperoBopax: oTBe4aeM Ha Bomnpoc «KTo KoMy 60sibLUe HYXXeH?».

OcHoBHasl TaKTMKa NoBefeHUs MpoAaBLia: Ha YTO «3aTOoYeHbI» Ntobble NpoAaxm?
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o Buapl, MeTOAbl ¥ MEXaHU3Mbl MaHUMYNALUNA.

¢ MpoTUBOAENCTBNE MAHUMYIALMSAM: BCErO HECKObKO LLAroB.

o Kak onpefenuTb, Korfa neperoBopbl nopa 3akaH4MBaTh.

o Nony4yeHne 06a3aTeNIbCTB OT NOCTaBLLMKA, PUKCaALMSA AOCTUMHYTbIX 4OrOBOPEHHOCTEN.

MpaKTuKyMmbl:

Bupeo-keiic «XXecTkune neperoBopbl. [o6exaaeT He camblii CUNbHDBIR.

YnpaxxHeHue «[lepeBof cnabbix CTOPOH B CU/bHbIE CTOPOHbI».

YnpaxHeHue: «banaHc nHtepecos ctopoH. Kopugop uenen. lNepeceyeHne Kopnaopos Lenen. 3atarnsaHne NocTaBLLuKa B CBOM KOpUAop
Luenen».

YnpaxHeHue: TecT-guarHoctmka «Mon CTuUMb BefleHUs1 NeperoBopoB».

MeperoBopHble NOeAUHKN «[oCcTaBLUMK — 3aKynLMK» N0 KOHKPETHbIM CUTYaLMSAM: MOBbILLIEHWE LieHbl, YCIOBUS OMnaThl, Neperosopbl 3a
5 MUHYT.

Bupeo-keiic «leperosopbl C NPUMEHEHNEM MaHUNYALWUIA B YCIOBUAX OFPaHNYeHUs BPEMEHU C eAUHCTBEHHbIM MOCTaBLLMKOMY.

[eHb 4.

«YnpaBneHue 3anacaMu npeAnpuUATUSA: OCHOBHbIE 3/IEMEHTbI NOBbILLEHUA SdeJeKTVIBHOCTVI».

YT0 Takoe ynpaBfieHMe 3anacaMm 1 4YTo Takoe 3anachbl?

bes yero ynpaBneHue 3anacamMu Ha NpeanpuUATUN HEBO3MOXHO?

CTpyKTypa nsgepxek Ha ynpaBieHue 3arnacaMn. Y4eT pacxof0B Ha coflep)XaHue 3arnaca, Kak OCHOBa pacyeTa COBOKYIMHbIX U3JepXeK,
CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsaepxxkamu Ha cofepXxaHve 3anaca: MeToanka u npumepsbl.

e OnpepeneHve Heo6xo0AMMOro o6bemMa 060pOTHBIX CPEACTB, A5l 06ecneyeHns CTabUIbHON 3aKyNoYHoM AesiTenbHOCTU. MeToanka
naaHMPOBaHUsi MOTPEBHOCTM B 060POTHbBIX CPeACTBax Afsi 3aKYNOYHON [eATefIbHOCTU, UICTOYHUKM MOKPbITUS NOTPEGHOCTH B
060pPOTHbIX CPefCTBax.

OcHoBHble KPI ynpaBneHusi 3anacaMuy TOproBoro 1 Npon3BoACTBEHHO-TOProBOro NpeAnpusaTusi: o6opaunMBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNETBOPEHNA TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHUsA. BaauMocBssb 1
ynpasfieHune nokasaTensmu.

Llenb co3gaHunsa 3anaca, BUAbl 3anacoB, NoAxoAbl K yNpaBeHUIo 3anacamu.

e HenunkBunpabl B cocTaBe 3anaca. Yto cumtaTb HENMKBUAOM? YTO fenaTb C HeNMKBMAaMnN?

e ABC n XYZ aHanus 3anacoB. Knaccudvkaunsa 3anacoB n dopMypoBaHue Noaxofa K yrnpaBJieHWto 3anacamMm Ha OCHOBe pe3ysibTaToB
ABC n XYZ aHanusa. MaTpuua ABC-XYZ, kak «3epkano» 3anacoB npegnpuatus. Npumep nposeaeHns aHanusa c nomoubio EXCEL.
MapaMeTpbl 3anaca, Heobxoaumble Ans 3pPeKTUBHOrO ynpaBsieHUs 3anacaMu: CNpoc, pasMep 3akasa, pacxofbl Ha yrpaBieHus
3arnacamu, MaKCUMarnbHO XenaTeslbHbI/ YPOBEHb 3anaca, BpeMsi BbINOJIHEHNUSA 3aKa3a, ypOBEHb CTPaxoBOro 3anaca. Yto Heo6xoauMo
3HaTb JIOFUCTY U 3aKyNLKMKy A8 ynpaBneHusa 3anacamu?

o CBA3b MeXx/Jy 3aTpaTamMu 1 pa3aMepom 3akasa. [ToHATMe onTUMasnbHOro pasmepa 3akasa.

MporHosupoBaHue cnpoca Kak 0CHOBa MniiaHMpoBaHuWA 3anaca. «[Jopo)xHasi KapTa» yCrneLwHoro nporHo3nposaHusa cnpoca. Metoapl
NpPOrHO3MpoBaHUsA crpoca. lamMepeHue TOYHOCTM NPOrHO30B. Bbi6op HaMbonee NnoaxoAsLLero MetTosa Nl NPOrHO3MPOBaHUS.
CTpaxoBou 3anac: Bce pasHOBUAHOCTM pacyeTa.

e Bpems BbinosnHeHWs 3akasa. [ToHSATME U CTPYKTYpa 3aKynmoYHOro uukna.

Touka 3aKkasa, Kak OCHOBHOI 3/IeMeHT yrpaBfieHns 3anacamu 1 nogaep>xaHusa onTumasnbHOro ypoBHs 3anaca Ans yAoB/eTBOPeHUs
cnpoca notpeéuTenein NpeanpusaTUs.

e Mogenu u cucteMbl ynpaBneHusa 3anacamu.

MpakTuKyMm:

«PacueT pacxofoB Ha cofiep)xaHue 3anaca».

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTnkym: «<KABC-XYZ aHanua».

MpakTukyMm: «[porHo3unpoBaHmMe cnpoca ¢ UCMOJIb30BaHNEM Pa3IMYHbIX METOLOB U MUHCTPYMEHTOBY.

MpakTukyM: «PacyeT cTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3anacamm ¢ yCTaHOBIEHHOWN MEPUOANYHOCTbBIO MOMOJSTHEHWUS 3aNacoB A0 NOCTOAHHOMO YPOBHS».

[lpenogaBaTtenu

BAPHAK lOpui Bnagnmuposuny

MpoteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 061aCTH TOTUCTUKK, 3aKyNOK W yNpaBieHusa 3anacamu.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW 1 Lenbto NOCTaBOK
o YnpaBneHue 3aKynkamu v noctaBlWMKaMu
. YHpaBneHme 3anacamMu n pacxogamu

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

¢ YnpaBsieHue NorucTUYecKUMm NpoeKkTamm

e ABTOMATM3aLMM CUCTEMbI yNpaBeHUs IOTMCTUKOM U NOrMCTUYECKUMU 06 beKTamu

o OpraHusaumsa pa6oTbl U BbIBOA U3 KPUSUCHOTO COCTOAHMSA IOMTUCTUYECKMX NOAPasieNneHnin 1 06beKToB
o ONTUMKU3ALMS BUSHEC-NIPOLIECCOB U IOTUCTUYECKUX U3 EPIKEK

o AYTCOPCUHT NOFUCTUKM U TOFTMCTUYECKUX MPOLLECCOB

O6pa3oBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKoe.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, GMHaHCOBOE NaHUPOBaHWE, MapKETUHT U NPOLaXH, aHanm3
WHBECTULUWI, aHanun3 aheKTUBHOCTH).

European Business Competence Licence - Level A (pMHaHCOBbIV YYET M OTYETHOCTb, ypaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBbIE
rnokasaTtenu, Npaeo).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOFMCTUYECKOTO LIEHTPA MEeXAYHapoAHOM KoMNaHum nonHoro uvkna (coepa Fashion-uHgyctpun).

2007 — UCMONHWUTENbHbIN AUPeKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycuyr).

2006 — AMPEKTOp CKaACKOro KoMrJieKca TOproeoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHWW NOSIHOro Lukna (HedTsHas NpOMBbILLIIEHHOCTD).

BbicTynnenus u nyénukauum:
ABTOpP MOHoOrpadwuii o BOEHHOW NOrUCTUKE.

ABTOp NOMyNsApHbIX cTaTel n Ny6amKauuii B neYaTHbIX U 3/1eKTPOHHbIX CMW no Bonpocam NorucTuky 1 ynpaeieHnsi TOBApOABUXKEHNEM:
«MIHBECTULNM B TEXHOMOI MO LIENOYKMN TOBAPOABUXKEHMS: MOJlyYaeM MaKCMMasibHYH peHTabeslbHOCTby, «[1T0CTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HailTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
yrnpaBfieHue Uan UCNOoSIHEHNEy, «[lecATb MPU3HAKOB NPaBWUJIbHbIX LIEMOYEK TOBAPOLBUXEHUSI», «3M10BELLME NPU3PaKK 6U3Hecay,
«CynTaem cebeCTOMMOCTb CKIafCKUX onepauuii», «4ecTHbI 6U3HeC — 3TO yTonusi U HecbblTOYHasi MeyTar, «<BosBpaTHas noructuka:
HOBbI LLEHTP NpubbIn», «byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO Hac XAeT B 6numxaniume 10 net» n gpyrue.

PeannsoBaHHble NPOEKTbI: CO3A4aHWe JIOTMCTUYECKOTO LIeHTpa MeXAYHapoAHOW KOMMNaHUW, CTPOUTENBCTBO M OpraHnsaums paboTbl
CKJTafICKOro KOMMJIeKca, cCo3fjaHne n aBToMaTu3auus CUCTEMbI YNpaBlieHUs, OpraHn3aums HarnpaBneHus 6u3Heca B KPYNHOWM pOCCUIACKOA
TOProBoOi CeTH, CO3AaHNe MHTEPHET-PECYPCOB N MHOTMe Apyrue. Bce npoekTbl peannsoBaHbl YCMELLHO.

ABTOp, CNUKEp 1 BeAyLUUIA MacTep-KNaccoB Mo SIOrMCTUKE, YNPaB/eHUIO LiensiMmn NOCTaBOoK, 3aKyrnkam v ynpaBfieHWto 3anacamu.
SkcnepT xypHana «LOGISTICS & BUSINESS» n apyrux 1ormctmyeckmx Mema-pecypcos.
KopnopaTuBHbie KNIUEHTbI:

POCHE®Tb, HOPUJIbCKNM HUKESTb, AHAEKC, ONIUMIMUNUCKNI, IOHUTPAHC, SELA, MPATMATUK, KAPAYXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPENTUHT, KPG, HEINZ n gpyrve.

CTtpaHuuya: 513 5



