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YnpaBneHne CHabXXeHneM 1 3anacamu npeanpuaTms

YnpaBneHve CHabXXeHNeM-— AeATENbHOCTb MO KOOPAMHALIMUN B3aMOAENCTBUSA y4aCTHMKOB LIENU NOCTaBOK B Liensix obecneyeHus
[o06aBfeHHON LIeHHOCTW Ans noTpebutenei. «<YnpasneHne CHabXXeHNeM 1 3anacamum NpenpusATUS»— efUHCTBEHHbIN
NPaKTUYeCKU Kype ANs PyKOBOAMTESEN U CNEeLManncToB Mo 3aKynkam C NpMMeHeHWeM JIOMMCTUYECKOrO MOAX0AA. YHaCTHUKM
Kypca CMOTyT CUCTEeMaTU3MPOBaTb 3HaHUSI O CHAGXEHUW NPEANPUSTUASA U yNpaBAeHWM NOCTaBLLUKaMU, TPUOBPETYT NpakTUyeckme
HaBbIKM pacyeTa nokasaTesnen aPPeKTUBHOCTY U CTPATErnin OLLEHKM OpraHnsaummn paboTbl OTAeNa 3aKymnok, a TakxKe NpoLeccoB
ynpaBJieHUs 3aKynkamu v 3arnacamu.

Jata npoeegeHus: 16 - 19 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27103

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCcblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 65 800 py6.
JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kode-naysbl.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/L0CTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ins Koro npegHasHayeH

PykoBoauTenein oTaena NorucTuky, pyKoBoAUTENEN OTAena CHabXeHuUs (3aKymnok), CrieLuanmcToB Mo 3aKyrnkaM, MeHepKepoB Mo
3aKynkam, pyKOBOAWTENeN 1 CNeLmanucToB NoapasaeneHuii NnpeanpuaTuin, UMeoLLmMx TeCHoe B3auMOLEeNCTBUE C OTAeNIaMU CHabXeHus
1 3aKynok (IOrUcTWKK, NPOU3BOACTBA, NpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Llenb o6y4yeHus

MoBbilweHWe NpohecCUoHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe o6y4eHuns y4acTHUKM Kypca chopMuUpyroT Habop
KOMMeTeHUui, nossonatoLmit 3hdEKTUBHO peluaTh pasinyHble 3a4ayu, BO3HUKAIOLWME B paMKax 3aKyrnoYHOW JeATeNIbHOCTY.

PesynbTaT 06y4yeHus

Mo pesynbTaTam 06yyeHMs yHaCTHUKU CMOTYT:

e 3HATb UeNnn, 3agayun, OCHOBHbIe npoLuecchbl U NpUHLUMbI NOCTPOEHUA OpraHVI3aL|,I/IOHHOVI CTPYKTYpbI ynpaBJieHUA CHab)XeHneM n
3aKynKamu, KnroyeBble NnokasaTtesin Sd)d)eKTMBHOCTM CHabXXeHus 1 3aKynok;

e YMETb BECTU MNOUCK HOBbIX MOCTaBLWWUKOB C UCNOJIb30BaHNEM VIH(bOpMaLWIOHHbIX TEXHONOIUN, npoBOAUTb KBaﬂVId)VIKaLWIlO
NOCTaBLWWKOB, BlafleTb METOANKaMUN NPOBEPKN NMOCTaBLWUKOB )19 UX NpUBnevYeHna K NnocCtaBkam npoaykuuu,;

e NOHUMATb Lenn n Kputepun cerMeHTauum nocTtaBLMKOB, BNageTb Kputepnamm 0T6opa 1 3TanamMu NOCTpoeHnAa coTpyaHn4yecTBea
C NocCTaBLUKaMu;
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e yMeTb NPOBOAWTL OLLEHKY MOCTaBLMKOB MO pesy/ibTaTaM UCMOJIHEHNS AOrOBOPHbIX 0613aTeNbCTs, BNageTb METOANKOMN U
KpUTEPUSMM OLIEHKM; BECTM pa3paboTKy niaHa MeponpuaTUii B LeNaX yaydlleHus nokasaTtenen AesTeNbHOCTM NOCTaBLUKOB,
OCYLLECTBNATb MOHUTOPUHT €ro BbIMONHEHUS;

e 3HaTb OCHOBbI MJIAHUPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U CNoco6 GOpMUPOBaHUS 3asBOK Ha
OCHOBe C(hOPMMUPOBaHHbIX MOTPeBHOCTEN;

e 3HaTb OCHOBHbIE CNOCO6blI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb NMPUMEHSATb KaXKAbli U3 HUX ANs Bbi6opa
nocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BflageHusi NpeaMeTa 3akynku, cnocobbl pacyeTa M yyeTa npu BbiGope
NoCTaBLLWKa;

e 3HATb NpoLeaypbl U onepaunmn B paMKax CHabXeHUs: BefleHWe 3aKasa Ha NocTaBKy, OTCNeXMBaHWe NOCTaBOK, NpUeMKa TOBapoB,
BefEeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPeTeH3NOHHO paboTh;

e YMETb YNpaBsiTb CKUAKaMU U YyCIOBUSIMU OMNaThbl, MPOM3BOANTL pacyeTbl BbIFOAHOCTU CKUMAOK, OTCPOYEK U APYruX NapaMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafeTb knaccudmkalmei 3anacoe, 3HaTb NpegHa3HadeHne Kaxoro Buaa 3anacos 1 Habop napamMeTpoB, BAMSAIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM NMOMOSIHEHUS 3aNacoB, UCMOob3yeMble MPU YNpaBieHNM TEKYLLUM, CTPAXoBbIM U APYTMMU BUAAMU
3anacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe NMapaMeTpbl yrpaBieHUst HOMEHKNATypoii 3anaca, yMeTb NMPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YyMeTb NPUMEHATb Pa3NNYHbIe CTPATENMM U TaKTUKU B XOA€ NEPEroBopoB C NOCTaBLMKaMM, KOTOPbIE 3HAYUTESbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJsIbHOrO JOCTUXEHUSI CBOUX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTbLCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e 3aKynku npeanpusaTus. B3auMoOTHOLLIEHMs] U NeperoBopbl C NOCTaBLLMKaMM
o [paKTMKyM AN1a creumanucTa no 3akynkam

YyacTve BO3MOXHO OTAE/NbHO B KaXX,OM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1.
YnpaBneHue cHab)KeHueM U 3aKynkaMu nNpeanpuaTUs: opraHu3sauus U onTMMU3auusa paboTbl cNy)X6bl CHabXeHus.

e YTO HYXXHO «C/IblLLaTb» U «4yBCTBOBATb», YTOObI CHabeHNe NpeanpusaTua ctano adpdekTMBHbIM? KntoueBble GakTopbl U MPUYKHDI
BCEeX Npo6sieM B 3aKynKax nNpeanpuaTus.

o CHab)XeHune 1 3aKynku: B YeM pasHuLa?

o 3aKynKu, Kak OANH U3 rNaBHbIX 3/IEMEHTOB JIOTMCTUYECKOM CUCTEMbI NPEANPUATUS U «aBaHrap4» MaTepuasnbHOro NoToka
npeanpuATUA.

o Llenwn, 3apaun, OCHOBHbIE pe3ynbTaTbl PaboTbl CY>K6bl 3aKYMOK M CMeuManmcTa no 3akynkam.

o QyHKUMM crieumanucTa No 3akyrnkam npu paboTe ¢ NOCTaBLUKaMK U BbINOJIHEHUM 3aKYMOYHbIX NpoLleayp.

o DrHaHCOBbIE Y 3KOHOMUYECKUE «pblyarn» CHabxeHus. Kak 3akynku BAWUSIOT Ha OCHOBHbIE NOKa3aTenu NpeAnpusTUsA: NpUobib,
peHTabenbHOCTb NMpoAaXx 1 akTMBoB? CoCTaB 3aTparT, CBA3aHHbIX C 3aKynkamu. CyLLHOCTb COBOKYMHOW CTOMMOCTU BIafeHUs.

e Knaccudukaums 3akynok no 0cCO6EHHOCTAM OpraHu3auuy npowecca 1 3aKoHoAaTeNbHOrO peryiMpoBaHus.

o JlormcTnyeckmnin noaxoA K yrnpasneHunto 3akyrnkamu: 12 «CeKpeTHbIX» MPUHLIMMNOB YCneLwwHoCcTH 3akynok oT lOpusa bapHska.

o Cxema 1 OCHOBHbIe npoLeaypbl npolecca 3akynok npeanpuatus. NMpuMep npouecca n MaTpuubl pacnpegeneHns OTBETCTBEHHOCTU B

npouecce 3aKynok.

CTpyKTypa ynpaBfieHUsi CHaGXEHUEM NPEeANPUATUA: NOPAAOK GOPMUPOBAHNSA, CTPaTENUS, TUMbl OPraHN3aLMOHHBIX CTPYKTYP,

BHYTPEHHME 1 BHeLLHNe haKTopbl BIUSHUSA.

o QyHKUMOHaNbHas Moaenb cnyX6bl cHabXeHus. MNpenmMyLecTBa U HEAOCTATKU. B UeM KtoUeBble OTANYUS OT ONEepaLMOHHON 1

06bEKTHON MOoAENN?

"naBHas npo6nema npoLecca 3akyrnok, KOTOPYH OYeHb TSXKENO yCTpaHuTb. YTo caMoe BaXKHOe B MpoLecce 3akyrnok?

e Bonpocbl B3aMMOaeNCcTBUSA CNyx6bl CHabXEHUSI CO BCEMU NMoApasAeeHns MU NpeanpusTus. Kak opraHusoBaTtb B3aumMoeincTame:
BapuaHTbl U CNOXHOCTU. MaTpuua B3auMofencTeus.

e Mogenb pacnpeeneHus 3akynok ¢ y4eToM BIUSAHWUS, BO3SMOXXHOCTEN N PUCKOB AN1A NPeAnpUsaTus.
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e CucTema MOTUBaLMKM oTAena 3akynok Ha ocHoBe KPI. PacnpefeneHune nepcoHana ciy»6bl 3aKynoK no KOMMNeTEHLMSAM U LOSHKHOCTHOWM
«BepTUKanu».

o «MpeanbHas» Mofenb NOCTPOEHNSA 3aKYNOYHOW AeATENbHOCTU NPeanpuaTus. MyTb, KOTOPbIV XenaTeNbHO NPOWTH, YTOObI 3aKyNKK
CTanu «4eHTPOM MpubbIAN» NPEeANPUATHUSA.

e PacnpocTpaHeHHble Npo6ieMbl, BO3HMKalOLLMe B MOBCEAHEBHON AeATENIbHOCTY CIY>6bl 3aKyMOK: ONMcaHne U KOMMEHTapuu.

o 3akynku Ha 100%: Ha YTO cneayeT Aenatb Yop Npu opraHn3aunm 3akynoyHom AeATeIbHOCTM NPeanpuUATUS.

MpakTukym «MaTpuubl B3aUMOAENCTBUA OTAEeNa 3aKYNOK C OCHOBHbIMU MOoApPasAeneHnsaMmU NPeanpuUAaTUA: MapKeTUHT, TOTCTUKa,
npofaxwu, GUHaHCbI».
MpakTukym «Pa3bop cry>6bl 3aKynoK BaLlero npeanpusTus».

JOeHb 2.
YnpaBneHue 3aKynkamu v NocTaBLLUKAMMU.

e ExxefiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUKAMU U yripaBieHUU 3aKyrnkKaMu.

e [no6anbHble TUMbI 3aKYMOK.

o OCHOBHble NOAX0Abl MOCTaBLUMKa NPU B3aUMOOTHOLLEHUAX C NPeANpPUSTUEM-3aKYMLLNKOM.

e YTO HY)XHO AenaTb, YTOObl UMETb XOPOLLIMX MNOCTaBLUUKOB.

e Crnoco6bl 3aKyrnok. MeToguyeckas rpaMOTHOCTb MPU OpraHM3aLMm KaXaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc NpeaoXKeHus,
3aKynKa y eIMHCTBEHHOrO MOCTaBLLMKa).

e CucTema KpuUTEpUeB AJ1si BbIGOpa U OLEHKM NOCTaBLMKOB. OCHOBHbIEe KpUTepuK, NpUMeHsieMble npeanpusitusimmn Poccum u B 3anagHbix
CcTpaHax.

o Mogzenu n MeTofbl OLEHKM U Bbi6Opa NOCTABLUMKOB A1 KOMMEPYECKUX NPEeANPUATUIA; KOMMEHTapUN U peKoMeHAaLumn no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLmnKoM. OCHOBHbIE TUMbl KOHTPakTa. YTo He06X0AMMO NPeayCMOTPETb B KOHTPaKTe ANsi 6051ee KaYeCTBEHHOMO ero
NCMNOJSIHEHNS CTOPOHAMM.

e CuUcTema TekyLeil OLLeHKM paboTbl NOCTABLLMKOB /11 HEMPEPbIBHOMO aHannsa apGheKTUBHOCTY NOCTABLUMKOB. TPaAULIMOHHDIA NOAXOL
n metoguka OTIF. ABTOMaTM3auUnsi CUCTEMbI OLIEHKM NOCTaBLLMKOB: NPUMEP U OMNMUCaHue.

e LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiuTbl OT MOBbIWEHUS Kypca BantoTbl 3aKyNKW.

o MHbOpMaLMOHHbIe TEXHONOMUM B 3aKynkax. CucTeMa 31eKTPOHHOrO OKYMeHToo60poTa: cxeMa 1 npaBuia. Camble
pacnpocTpaHeHHble 3aKyrnoYHble TEXHONOrMn B Poccum 1 3anagHblx cTpaHax.

e CocTaB AaHHbIX U «<MeXaHU3MOB» [Nl aBTOMaTu3auum 3akynok. Kak npaBuabHO MHTErPUMPOBaTh CYLLECTBYHOLLME NPOLIECChI 3aKYMOK C
nporpaMMHbIM obecnedyeHnemM anst MHGOPMaLMOHHONM NOAAEPYKKM NMPOLIECCOB.

o /IHCTpPYMeHTbI NNaHMpOBaHMSA 3aKyMoK: MJaH 3aKyrnokK, Mepuoa NiaHMpoBaHus, ToUKa nepeniaHupoBaHus.

e CKMAKM OT NOCTaBLUMKOB Npu 3aKynkax. Kak ynpaBnsTe ckuakamu ansi NonyyYeHns BbIFrOLHOW CKUAKM, MPaKTUYECKUE NPUEMBI.

o OTCcpoyka nnatexka: popmya, pacyeT CTOMMOCTM OTCPOYKM, yripaBieHME NoJTlyYeHHbIM pPe3ysibTaToM, NPUBSA3Ka OTCPOUKM K
anbTepHaTMBHbIM MPeANIOXEHUSIM MOCTaBLUNKA, MOUCK MaKCUMasbHOWM BbIrogbl.

e Ycnosusa onnatbl Npu 3akynkax. Onnata no GakTy, Kak CKpbITas oTCpoyka nnartexxa. OTcpoyka nnatexa He Bcerga BbIrofHa: Kak
CBA3aTb OTCPOYKY C LLIeHOW, 06 bEMOM, CKUAKOMN N peHTabeNnbHOCTbIO. CpaBHEHWE NPEeASIOXXEHNN NOCTABLLMKOB M MaHUNYNSALMN
YCNOBUSIMU L7151 NONYYEHUSI MaKCUMasbHOW BbIroApl.

o KoMy u korga nnatutb? Kak feicTBOBaTb B YCIOBUSAX OrPaHUYEHNSA AEHEXHbIX CPeACTB.

MpakTukyM: «OLeHKa 1 BbI6Op MOCTaBLLMKa C MOMOLLbIO METOAA PEUTUHIOBbIX OLLEHOK».

MpakTuKyM: «DopMUpoBaHMe «KOPUAOPa» CKUAOK, OLIEHKA BbIFOAHOCTU CKUAKM».

MpakTuKyM: «PacyeT npegnosiaraeMoro KpeauTHOro NMMUTa ANsi NONYYEHNUss OTCPOYKM Y NMOCTaBLUMKa».

MpaKTWKyM «PacyeT CTOMMOCTM OTCPOYKM, B3aMMOCBA3b OTCPOYKM, CKUAKM U 06beMa 3aKynoK. YNpasneHue 1 MaHunynauuv ycnosuamm
3aKyMKuW 1 onnatbl. ANbTepHaTUBHbIE CPABHEHMUS A1 MOSyYeHUs BbIrofbl. AHANN3 NoslydYeHHbIX pesysibTaToB.

OeHb 3.
«[MeperoBopbl ¢ NOCTaBLULMKaMU».

e Y70 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynupoBaTb.

MeperoBopHble CTUAN: MPUHYXAEHWE, yoexAeHne, BOCNpUATME U 3MoLun. YTo felicTByeT ahdeKTUBHEE NpU COBPEMEHHbIX

B3aMMOOTHOLLEHMUSX.

o CaMble BaXKHble paKTopbl M COCTaBNIsAIOLLME NHO6bIX NEPErOBOPOB.

WNTor neperoBopoB, Npu KOTOPOM MOCTaBLUUK ByeT XOPOLUO Bac 06CNYXMUBaTb.

e [NoaroTtoBka Kk neperoopam — 80% ycrnexa caMux neperoBopoB. AroOpMTM NOAFOTOBKM K NMeperoBopam o 3aKyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKa U NPeANPUATUSA-3aKynmKa. YTo ¢ aTum genatb?

o CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIMIpbiBaTb — TOJIbKO B KHUrax. Bce 3aBucuT oT cutyauum!

o [[apBapACKWU NOAXOA UK «yNUYHas Apaka». YTo nyylle n Kak AeicTBOBaTb?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLLecTBa U CII0XHOCTU NPOBeAEHUS neperoBopoB no TenedoHy. Kak caenatb
TenedoHHbIN pasroBop Hanbonee 3hGeKTUBHbIM.

o KomMaHpAHble neperoBopsbl. naHMpoBaHue, TUNUYHbIE OLLINGKW, pacrpesesieHne ponen.

Kak ycnelHo npoBecTy neperoBopbl ¢ KOMaHAOM OT NMOCTaBLUMKa B OAUHOYKY.

10 HernacHbIX NPUHLMNOB NOBEAEHUSA 3aKYMLLMKa MPU NEPEroBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX MpaBuMIa NEPEroBOPOB C MOCTABLUNKOM, KOTOPbI€ NMPUMEHSIET Y CaM MOCTaBLUMK.
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o cUXOTUMNbI TPYAHbIX NEPErOBOPLLMKOB MOCTaBLLMKA. XapaKTepUCTUKK. CNocobbl BbiSABIEHMS.
e YcTaHOBNEHME KOHTaKTa. Co3faHue U UCMob30BaHWe NPEMMYLLECTB C CaMOro Havana.

o TexHVKM 06LLEHUSA U TaKTUYECKME NPUEMbI.

o [pueMbl U METOAbI TEKYLLMX MEPErOBOPOB C NMOCTABLYUKOM.

e BanaHc cun Ha neperoBopax: 0TBeYaeM Ha BOMpocC «KTO KOMY GOJIbLUE HYXXEH?»,

o OCcHOBHasl TakTVKa NoBefeHusl MPOoAaBLa; Ha YTO «3aToueHbl» Jlto6ble NPoAaXu?

o Buapl, MeTOAbl ¥ MeXaHU3Mbl MaHUMYNALUNA.

o [poTUBOAEICTBME MAHUNYNALMAM: BCErO HECKOBKO LIaros.

¢ Kak onpegenuTb, Koraa neperoBopbl Mopa 3akaH4MBaTh.

o lNonyyeHve 06513aTeNIbCTB OT MNOCTAaBLUMKA, HDUKCALMS JOCTUTHYThIX AOrOBOPEHHOCTEMN.

MpaKTuKyMbl:

Bupeo-kenc «)XXecTkme neperoBopbl. MNobexxgaeT He caMblii CUINbHbIN».

YnpaxHeHue «[epeBog cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «banaHc nHTepecos cTopoH. Kopugop uenein. NepeceyeHne Kopuaopos Lienen. 3aTaruBaHue nocTasLLuka B CBOW KOpUAOpP

Lenemn».

YnpaxHeHue: TecT-guarHocTumka «Mown cTunb BegeHus neperoBopoB».
[MeperoBopHble noegnHKK «ocTaBLNK — 3a|<ynu4v||<» N0 KOHKPETHbIM CUTyalnAaM: NoBbILLEHWE LeHbl, yCNI0BUA onnaTtbl, NneperoBopbl 3a

5 MUHYT.

Bugeo-keic «[leperoBopbl C NPUMEHEHUEM MaHVII'IyﬂFlLI,VIﬁ B yCnoBuax orpaHn4yeHna BpemMeHun ¢ eAMHCTBEHHbIM NOCTaBLUNKOMD».

[eHb 4.

«YnpaBneHue 3anacaMu nNpeAnpuUATUS: OCHOBHbIE 3/IEMEHTbI NOBbILLEHUA ad)dJEKTVIBHOCTM».

e YTO Takoe ynpasfieHne 3anacamMm 1 4To Takoe 3anacbl?

e bes yero ynpaBneHue 3anacamu Ha NpeanpUATUN HEBO3MOXHO?

o CTpYKTypa usfepxek Ha yrpaBfieHne 3anacamMu. Y4yeT pacxofoB Ha Cofep)kaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKeEK,
CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsgepxxkamu Ha cofepxaHve 3anaca: MeToanka u npumepsbl.

o OnpegeneHve Heo6Xxo0AMMOro o6bemMa 060pOTHBIX CPEACTB, A4St 06ecneyeHns CTabUNbHON 3aKyMNoYHOM AesiTenbHOCTU. MeToanka
NiaHMPOBaHUsi MOTPEBHOCTM B 060POTHbBIX CPeACTBax Afsi 3aKYNOYHON [eATefIbHOCTU, UCTOYHWUKM MOKPbITUS NOTPEGHOCTU B
060pPOTHbIX CpefCTBax.

o OcHoBHble KPI ynpaBneHus 3anacamv TOproBoro 1 npon3BoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaymBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1s YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHUs. B3auMocBssb 1
ynpaBrieHue nokasaTtefnaMu.

o Llenb cospaHus 3anaca, BuAbl 3anacos, MOAXOAbI K ypaBieHUIo 3anacamu.

e HennkBuabl B cocTaBe 3anaca. YTto cumMtaTtb HENMKBMAOM? YTO AenaTtb C HeNMKBMaamum?

e ABC un XYZ aHanus 3anacoB. Knaccudvkaunsa sanacoB n hopMypoBaHue Noaxofa K yrnpaB/ieHWto 3anacamMm Ha OCHOBe pe3yfibTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos rnpegnpusatus. lNpumep nposefeHnsa aHanusa c noMmoubio EXCEL.

o [TapameTpbl 3anaca, HeobxoanMble Ans ahdeKTUBHOro ynpaBieHus 3anacamu: CnNpoc, pasMep 3akasa, pacxXxobl Ha yrpaBfeHus
3arnacamu, MaKCUMarnbHO XenaTeNlbHbl/ YpOBEHb 3anaca, BpeMsi BbINOJIHEHUA 3aKa3a, ypOBEHb CTPaxoBOro 3anaca. Yto Heo6xoaAuMo
3HaTb JIOFMUCTY U 3aKyNLMKy A8 ynpaBneHusa 3anacamu?

o CBA3b MeXx/y 3aTpaTamMu 1 pasamMepom 3akasa. [ToHATue onTuMasnbHOro pasmepa 3akasa.

e [1porHosmpoBaHue cnpoca Kak OCHOBa MJjiaHnpoBaHuUs 3anaca. «[JopoXkHas KapTa» yCrneLHOoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpOBaHUsA crpoca. amMepeHue TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLero MeTosa Nl MPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: BCe pa3HOBMAHOCTU pacyeTa.

e Bpems BbinonHeHus 3akasa. [ToHATME U CTPYKTYpa 3aKymoOYHOro uukna.

e Touka 3aKkasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHUst 3anacamu 1 nogaep>kaHns onTMMasnbHOro YpoBHSA 3anaca AN yA0BNETBOPEHUSA
cnpoca notpeéuTenein NpeanpusaTUs.

o Mogenu u cucteMbl ynpaBneHusa 3anacamu.

MpakTukym:

«PacyeT pacxofoB Ha cofiep)kaHue 3anaca.

MpakTuKyMm:
MpakTukym:
[MpakTukym:
MpakTuKym:
MpakTuKyMm:

«ABC-aHann3 o60pOTHbIX CPEACTB, MHBECTUPYEMbIX B TOBApPHbIE PECYPChI».

«ABC-XYZ aHanua».

«[lporHo3npoBaHue cnpoca ¢ UCMoNb30BaHWEM Pa3NNYHbIX METOAOB U UHCTPYMEHTOBY.

«PacueT cTpaxoBoro 3anaca», «Pacuyet Touku 3akasa».

«YnpasneHns 3anacamMmu ¢ yCTaHOBJIEHHON NEPUOANYHOCTbIO MOMOJIHEHUSA 3anacoB A0 NOCTOSAHHOMO YPOBHS».

[lpenogaBaTenu

BAPHAK Opuin Bnagnmuposuny

MpocteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 0611aCTH OTUCTUKK, 3aKyNOK W yNpaBieHus 3anacamu.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW U Lenbto NOCTaBOK

o YnpaBneHue 3aKynkamu v noctaBlWMKaMu

. YHpaBneHme 3anacamMu n pacxogamu

. YHpaBneHme NOrncTnU4eCKNMu npoekTamMmm

o ABTOMAaTM3aLUU CUCTEMDI ynpaBsneHua JIOTUCTUKOM U NOTUCTUYECKUMUN 06 BEKTAMU

(] Opransau,Mﬂ pa6OTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA NTOTUCTUYECKUX nonpasp,eneHMﬁ 1 06bEKTOB
o OnTuMM3aums 6M3Hec—npoueccos N NOTUCTUYECKUX U3[epxKeK

. AyTCOpCMHF NOrUCTUKN U NOTUCTUYECKUX NMpoLeccoB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKeTUHT 1 MPOAaXu, aHanms
WHBECTULWI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (UHaHCOBbIV YYeT M OTYETHOCTb, yNpaBieHYecKuii y4eT, 6UsHec 1 GprUHaHCOBble
rokasaTtenu, npaso).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPeHep.

2008 — AMPEKTOp TIOFUCTUYECKOTO LIEHTPA MeXAYHapOoAHOM KoMNaHum nonHoro uvkna (coepa Fashion-uHayctpun).

2007 — UCMNOMHUTESbHbIN AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrmcTUYecKmX yenyr).

2006 — [MPEKTOpP CKaZiCKOro KOMMJIeKCa TOProBol KoMnaHum (cekTop B2B).

2002-2005 — rnaBHbIi creumanucT, pyKoBOAUTENb HanpaB/eHUss B KOMMNaHUW NOSIHOTo LuKna (HepTaHas NpOMbILLIEHHOCTD).

BbicTynnenus n nyénukauum:
ABTOp MOHOrpacdmit N0 BOEHHOW NOrMCTUKE.

ABTOP NONyNnsApHbIX cTaTen 1 Ny6aMKauuii B nevaTHbIX U 3N1eKTpoHHbIX CMU no Bornpocam NOrMCTUKY 1 yNpaBieHUsl TOBapOABUXEHUEM:
«MIHBECTULMM B TEXHOMOIUIO LIeNOYKU TOBAPOABUXKEHMSI: MOJTy4aeM MaKCMMasbHYHO peHTabelbHOCTby, «[ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOTUCTUYECKUX yenyr ypoBHst 3PL», «<HamM cTano TecHo: Kak HalTu cBOH60LHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaefieHWe U UCNOJTHEHNe», «[lecAaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3M0BELLME NPU3PaKu 6usHeca,
«CynTaem ce6ecTOMMOCTb CK/IaCKUX onepaLmit», «4ecTHbIN 6U3HEC — 3TO YTONUA U HecEbITOYHast MeyTa», «<Bo3BpaTHas norucTuka:
HOBbI LLeHTP Npubblny, «<byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO HAC XAeT B 6numxaniume 10 net» n gpyrue.

PeannsoBaHHble NPOEeKTbl: CoO34aHNe NOrMCcTNUYeCKOoro LeHTpa Me)Kp,yHapop,Hon KOMMaHWK, CTPOUTENDBbCTBO U OpraHn3auma pa6OTbI
CKNnaacKoro komMmmnnekca, cosgaHme n aBtoMmatnsauma CUCTEeMbI ynpaBsneHua, opraHnsauuna HanpasneHua 6u3Heca B prI'IHOVI pOCCVIVICKOVI
TOpFOBOVI CceTun, co3gaHne NHTepHeT-pecypCcoB U MHOIrne gpyrue. Bce npoekTbl peanvu3oBaHbl ycneuwHo.

ABTOp, CNWKep U BeAyLunii MacTep-KnaccoB Mo JIOFUCTUKE, YPaB/IeHWIO LiensiMu MOCTaBOK, 3aKynkaM U yripaBJieHWIO 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KIIUEHTbI:

POCHE®Tb, HOPUIbCKUM HUKESTb, AHAEKC, ONIUMIMUNCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



