8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

YnpaBneHne CHabXXeHneM 1 3anacamu npeanpuaTms

YnpaBneHve CHabXXeHNeM-— AeATENbHOCTb MO KOOPAMHALIMUN B3aMOAENCTBUSA y4aCTHMKOB LIENU NOCTaBOK B Liensix obecneyeHus
[o06aBfeHHON LIeHHOCTW Ans noTpebutenei. «<YnpasneHne CHabXXeHNeM 1 3anacamum NpenpusATUS»— efUHCTBEHHbIN
NPaKTUYeCKU Kype ANs PyKOBOAMTESEN U CNEeLManncToB Mo 3aKynkam C NpMMeHeHWeM JIOMMCTUYECKOrO MOAX0AA. YHaCTHUKM
Kypca CMOTyT CUCTEeMaTU3MPOBaTb 3HaHUSI O CHAGXEHUW NPEANPUSTUASA U yNpaBAeHWM NOCTaBLLUKaMU, TPUOBPETYT NpakTUyeckme
HaBbIKM pacyeTa nokasaTesnen aPPeKTUBHOCTY U CTPATErnin OLLEHKM OpraHnsaummn paboTbl OTAeNa 3aKymnok, a TakxKe NpoLeccoB
ynpaBJieHUs 3aKynkamu v 3arnacamu.

[arta npoeepenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHua: 324yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha cemMuHap.

[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o nToram obyyeHns cnyliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto no nporpamMmme
06y4eHus, NoslyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei oTaena NorucTuku, pyKoBoaguTenen otaena cHabxeHus (3akynok), CreLuanucToB Mo 3aKynkam, MeHeapKepoB no
3aKynKam, pyKoBOAUTENeN 1 cneunanvucToB NogpasaeneHuin NpeanpusTuin, UMetoLMxX TeCHOe B3aMMOAENCTBME C OTAENTaMU CHabXeHNs!
1 3aKynok (JIOrUCTWKK, MPOU3BOACTBA, MpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Llenb o6y4yeHus

MoBblweHne NPoheCcCUoHaNbHOro ypoBHS CNELNanuCcTOB U PyKOBOAUTENEN CNYX6bl CHAGXEHMWS U 3aKyMOK NpeanpusaTuin B 061actu
ynpaBfieH1si 3aKynkamu 1 3anacamu TOBapHO-MaTepuanbHbIX LEHHOCTEN. B xoae 06yyeHus y4acTHUKM Kypca chopMupyroT Habop
KOMMETEHUUIA, NO3BONAOWNIA 3hHEKTUBHO peLllaTh pasfnyHble 3aayu, BO3HMKaLWMe B paMKax 3aKynoyHoON AeaTeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3synbTaTam 06yyeHUsi yHaCTHUKN CMOTYT:

e 3HaTb LieNn, 3af,a4m, OCHOBHbIE MPOLLECChI U MPUHLMMbI MOCTPOEHUS OPraHN3aLUMOHHOW CTPYKTYPbI YpaB/eHUs CHabXeHEM U
3aKynkKaMmu, KntoYeBble nokasatenu ahHeKTUBHOCTU CHABXeHNs U 3aKyMoK;

e YMeTb BECTU NMOUCK HOBbIX NMOCTaBLUMKOB C UCMONb30BaHWEM MHPOPMALMOHHBIX TEXHONIOMUIA, MPOBOAUTL KBanubuKaumto
NOCTaBLUMKOB, BNafeTb METOANKAMM NPOBEPKM MOCTABLUMKOB /1A X MPUBIIEYEHNS K MOCTaBKaM NPOAYKLMY;

e NMOHMMATb LIENN U KPUTEPUM CEerMeHTaL MU NOCTaBLUMKOB, BafAeTb KPUTEPUAMMU OTHOPA M 3TanamMu NOCTPOEHUSI COTPYAHUYECTBA
C NocTaBLNKaMU;

e YMETb NPOBOAUTL OLIEHKY MOCTaBLUUKOB MO pesysibTaTaM UCMONHEHUSI LOTOBOPHbIX 06513aTeNbCTB, BAaAETb METOANKON U
KPUTEpUSIMU OLIEHKU; BECTU pa3paboTKy niaHa MeponpusiTUii B LieNsiX yyylleHust nokasaTenein feaTeflbHOCTM NOCTaBLUMUKOB,
OCYLLECTBAATb MOHUTOPUHT €ro BbIMOIHEHUS;
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e 3HaTb OCHOBbI NJIAHMPOBAHUA NOTPEGHOCTU B KONIMYECTBE TOBApa, NOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
OCHOBe C(hOPMMUPOBaHHbIX MOTPe6HOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOoK, yMeTb MPUMEHSATb KaXAablii U3 HUX AN Bbi6opa
rocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BlafeHUsi NpeaMeTa 3akynku, cnocobbl pacyeTa 1 yyeTa npu BbiGope
NocTaBLLKKa;

e 3HATb NpoLeAypbl 1 onepaLumn B paMKax CHabXeHUs: BefleHWe 3aKa3a Ha NMocTaBKy, OTCNeXMBaHWe NOCTaBOK, MpUeEMKa TOBapoB,
BefEeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPeTeH3NoHHO paboTh;

e YMETb YNpaBsiTb CKUAKAMU U YCIOBUSIMU OMNaThbl, TPOM3BOAMTL pacyeTbl BbIFOLHOCTY CKUMAOK, OTCPOYEK U APYrUX NapaMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafieTb knaccudmkalmeit 3anacoe, 3HaTb NpegHa3HadeHre Kaxoro Buaa 3anacos U Habop NapamMeTpoB, BAMSIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOZEM NMOMOSIHEHUS 3aNacoB, UCMOob3yeMble NP YNpaBieHnM TEKYLLUM, CTPaXxoBbIM U APYrMMU BUAAMU
3arnacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBieHUst HOMEHKNATYpoii 3anaca, yMeTb NMPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YyMeTb NPUMEHSTb Pa3NINYHbIe CTPATErMM U TaKTUKU B XOA€ NEPEroBOpPoOB C NOCTaBLYMKaMM, KOTOPbIE 3HAYUTESNbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTUXEHUSI CBOUX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, NOHUMAaTb U YMETb NPUMEHSITb APYrMe METOAUKM U UHCTPYMEHTbI, KOTOpble 6yAYT pacCMaTpMBaTbCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAenbHble CEMUHAPbI B paMKax Kypca

e 3aKynku npeanpusaTus. B3auMoOTHOLLIEHMS] U NeperoBopbl C NOCTaBLLUKaMM
o [paKTWKyM AN creuumanucTa no 3akynkam

YyacTve BO3MOXHO OTAE/NbHO B KaXXJOM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1.
YnpaeneHue cHa6)XeHMeM U 3aKynkamu nNpeAnpuaTUS: opraHusaLusa M onTUMU3aLUsA paboTbl cNy)X6bl CHabXeHus.

e YTO HY)XXHO «CrblllaTb» U «4yBCTBOBATbY», YHTOObI CHabXeHne NpeanpuaTus ctano adhdekTuBHbIM? KntoyeBble hakTopbl U MPUYKHDI
BCeX Npo6sieM B 3aKynKax NpeanpuaTus.

o CHab)XeHune 1 3aKynku: B YeM pasHuLa?

e 3aKyrnKu, Kak OANH U3 rNaBHbIX 3/1IEMEHTOB JIOTMCTUYECKON CUCTEMbI MPeANPUATUS U «<aBaHrapfA» MaTepuanbHOro noToka
npeanpuATUA.

e Llenn, 3agaumn, OCHOBHbIe pe3ynbTaTbl PaboTbl CNyX6bl 3aKyMNOK v CreLuanicTa no 3akynkam.

o OyHKUMKM cneumanucTa no 3akynkam npu paboTe C NocTaBLUMKaMK U BbIMOJTHEHWUM 3aKYMOYHbIX MPOLeAyp.

o DrHaHCOBbIE Y 3KOHOMUYECKUE «pblyarn» CHabxeHus. Kak 3akynku BAWUSAIOT Ha OCHOBHbIE NOKa3aTenu NpeAnpuUsTUs: NpUobib,
peHTabenbHOCTb Npojax n akTueoB? CocTas 3aTpaT, CBA3aHHbIX C 3aKyrnkamu. CyLLHOCTb COBOKYMHOW CTOMMOCTY BNageHus.

o Knaccudukaumsa 3akyrnok no 0Co6eHHOCTSAM OpraHu3aLuy npoLecca v 3aKoHOAaTeNIbHOro PeryimpoBaHus.

o JlorncTnyecknin NoaxoA K ynpasneHuto 3akyrnkamu: 12 «CeKpeTHbIX» MPUHLIMMNOB YCnewHocTH 3akynok oT lOpusa bapHska.

« CxeMa 1 OCHOBHbIe npoLeaypbl npoLecca 3akyrnok npeanpuaTtus. Npumep npowecca n MaTpuLbl pacrnpefenieHnst OTBETCTBEHHOCTU B

npoLecce 3aKymnok.

CTpyKTypa ynpaBfieHUsi CHaGXeHUEM NPeAnpUATUN: NOPAA0K GOPMUPOBaAHNSA, CTPaTENUS, TUMbl OPraHN3aLMOHHBbIX CTPYKTYP,

BHYTPEHHWE 1 BHELLHWE (PaKTopbl BAVAHUS.

o OyHKUMOHanbHaA Mofesb CyX6bl CHabxeHus. MNpenmyLecTBa M HefoCcTaTKN. B Yem kntoyeBble OTIMYMS OT OMepaLMOHHON 1

06bEKTHON MOoAENN?

naBHas npobnema npoLecca 3aKynok, KOTOPYIO OYeHb TSXXKeNI0 YCTpaHUTb. YTo camoe BaXKkHOe B NMpoLiecce 3aKynok?

e Boripocbl B3anMoAencTBusa cnyx6bl CHabXXeHUst Co BCeMU NoApasaefieHnaMnN NpeanpuaTus. Kak opraHnsoBaTb B3anMoAencTBue:
BapuaHTbl U CIOXXHOCTU. MaTpuua B3auMoaencTBus.

e Mogesnb pacnpeaeneHuns 3akyrnok ¢ y4eTOM BSIMAHUS, BOSMOXHOCTEN 1 PUCKOB A5 NPeAnpUATUS.

e CucTema MoTUBaLMKM oTAena 3akynok Ha ocHoBe KPI. PacnpefeneHune nepcoHana ciy>6bl 3aKynoK no KOMNeTeHLMAM W JOSHKHOCTHOWM
«BepTUKanmn».
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o «MpeanbHaa» Mofenb NOCTPOEHNUSA 3aKYNOYHOW AEATENbHOCTU NPeanpuaTus. MyTb, KOTOPbIW XenaTenbHO NPOWTH, YTOObI 3aKyNKU
CTasn «LeHTPOM MpU6GLIIN» NPeanpuaTHs.

e PacnpocTpaHeHHble Npo6ieMbl, BO3HUKaOLME B MOBCEAHEBHOW AeATENIbHOCTU CNY>Obl 3aKYNOK: ONuUcaHne U KOMMEHTapum.

e 3akynku Ha 100%: Ha 4YTO cnefgyeT Aenatb YNop Npy opraHn3aunmn 3akynovyHon AeaTeNbHOCTU NPeanpUATUS.

MpakTukym «MaTpuLbl B3aMMOLENCTBUS OTAeNa 3aKyrnok C OCHOBHbIMMW NOApPa3ae/ieHUAMN NPeAnpUATUS: MapKeTUHT, NOTUCTHKA,
npoAaxw, GuHaHcbI».
MpakTnkym «Pasbop cry>k6bl 3aKynoK BaLlero NpeAnpusaTus».

JeHb 2.
YnpaBneHue 3aKynkKamu v nocTaBLLUKaMMU.

o EXxeiHeBHble BOMPOCHI NpK paboTe C NOCTaBLMKaMM 1 yripaBieHnU 3aKyrnkamu.

o no6anbHble TUMbl 3aKYMOK.

o OCHOBHble NOAXOAbl MOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NPeANPUATUEM-3aKYMLLNKOM.

e YTO HY)XHO flenaTb, YTOObl UMETb XOPOLUMX MOCTaBLUUKOB.

e Croco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLmmy KaXxaoro cnoco6a 3akymnku (3anpoc LieHbl, 3arnpoc NpeasioXeHNs,
3aKyMnKa y eIMHCTBEHHOrO MOCTaBLLMKa).

o CucTeMa KpuTepUEB ANA BbI6Opa M OLLEHKU NOCTaBLUMKOB. OCHOBHbIE KPUTEPUW, MPUMEHSIEMbIE NPeANPUATUSMU Poccum u B 3anagHblx
CcTpaHax.

o Mopenu v MeToAbl OLEHKM 1 BbiGOpa NOCTaBLLMKOB [/ KOMMEPYECKUX NPeAnpUsATUIA: KOMMEHTapUX U peKOMeHaLum no
NPUMEHEHMUIO.

e KOHTpaKT ¢ nocTaBLUMKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6Xx0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOMO ero
MCNONTHEHUA CTOPOHaMM.

e CucTeMa TeKyLel OLeHKN paboTbl NOCTABLUMKOB 4151 HEMPEPbIBHOIO aHann3a a@pheKTUBHOCTM NOCTaBLUMKOB. TPaauULMOHHbIVA NOAXOL,
n metoauka OTIF. ABToMaTn3aLMsA CUCTEMbI OLLEHKUN MOCTABLUNKOB: MPUMEP U OnucaHue.

o U,eHOBbIe CTpaTernn B 3akKynkax. CnOCO6bI 3alnTbl OT NOBbILWEHUA Kypca BaloTbl 3aKyMNKW.

o /IHpOpMaLIMOHHbIE TEXHONOMMK B 3aKynKax. CUCTeMa 3/IEKTPOHHOIO AOKYMEHTO060pOTa: cxema 1 npasuna. Camble
pacnpocTpaHeHHble 3aKyNoYHble TEXHOMOrMM B Poccum 1 3anafHblx CTpaHax.

e CocTaB AaHHbIX U «MexaHM3MOB» A1 aBTOMaTu3aLumm 3akyrnok. Kak npaBusibHO MHTErpupoBaThb CYLLLECTBYOLLME NPOLLECChI 3aKYMOK C
nporpamMMHbIM o6ecrneyeHnemM Ana MHGOoOpMaLNOHHON NOAAEPKKM NPOLECCOB.

e VIHCTPYMEHTbI NaHMpOBaHUS 3aKyMoK: NiiaH 3aKynok, Mepuog niaHMpoBaHUs, ToYKa nepeniiaHupoBaHus.

. CKI/I}J,KI/I OT NOCTaBLUMKOB MpPU 3aKynkax. Kak ynpaBnATb CKUAKaMU Ana nonyyvyeHua BbIFOAHOVI CKUAKW, NpaKTU4eckne npmnembil.

e OTCpoyka nnatexka: popmysa, pacyeT CTOMMOCTU OTCPOYKM, yripaBieHMe NoJslyYeHHbIM pe3ysibTaToM, NPUBSA3Ka OTCPOUKM K
aNbTepHATMBHbIM NPEANIOXEHUSIM MOCTaBLUNKA, MOUCK MaKCUMasbHOW BbIroabl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnata no gakTy, Kak CKpbITasi OTCpoyKa nnartexxa. OTcpoyka nnatexa He Bcerga BbIrofHa: Kak
CBA3aTb OTCPOYKY C LieHOW, 06 bEMOM, CKUAKOM 1 peHTabenbHOCTbIo. CpaBHEHWE NPeaAsioXXEHUN NOCTABLLMKOB U MaHUNYASLMK
YyCNOBUSIMU AN NOSyYEHUS MaKCUMalibHOW BbIroApl.

o KoMy u korga nnatutb? Kak AercTBOBaTb B YCNOBUAX OrPaHUYEHUS JeHEXHbIX CPeACTB.

MpakTukyMm: «OLeHKa 1 BbIGOP MOCTaBLLMKa C MOMOLLbIO MeTofia PEATUHIOBbIX OLEHOKY.

MpakTukym: «GopmMrpoBaHMe «KOPUAOPa» CKULOK, OLleHKa BbIrOAHOCTU CKUAKM».

MpakTukym: «PacyeT npeanonaraeMoro KpefMTHOro IMMKUTA A/ MOYYEHUS OTCPOYKM Y MOCTaBLLMKa».

MpakTukym «PacyeT CTOMMOCTH OTCPOYKM, B3aMOCBA3b OTCPOYKU, CKUAKM U 06bema 3aKynoK. YnpaBneHue u MaHunynsiLum yCnoBusamu
3aKynku u onnaTtbl. ANnbTepHaTUBHbIE CPaBHEHWSA AJ151 NONYYEHUS BbIrOAbl. AHaNN3 NOMYYeHHbIX Pe3ybTaToB.

OeHb 3.
«Meperoeopbi ¢ NocTaBLUMKaMU».

e YT0 Takoe neperoBopbl 0 3akynke? MonpobyemM chopmynmpoBaTb.

MeperoBopHble CTUAN: NPUHYXAEHNE, YOEXAEHWE, BOCTIPUATUE U aMoLMK. YTo aeicTByeT addekTUBHEE NPU COBPEMEHHbIX

B3aVMOOTHOLLEHMSIX.

e CaMble BaxHble GaKTopbl M COCTaBnsoLMe NHOObIX NEPErOBOPOB.

e NTOr NeperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CNyXuUBaTb.

e MoxroToBka K neperosopam — 80% ycrnexa caMux NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKa U NPeANpUATUSA-3aKynLmKa. YTo ¢ aTum genatb?

e CTpaTteruu, npu KOTOPbIX BCErAa MOXHO BbIUIpbiBaTb — TOMbKO B KHWUrax. Bce 3aBucuT oT cuTyauuu!

o [apBapACKWi1 NOAXOA UMK «yNIMYHas ApaKax. YTo nydlle U Kak AeicTBOBaTh?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLecTBa U CII0XHOCTU NPOBeAEHUs NeperoBopoB Mo TenedoHy. Kak caenatb
TenehOoHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

¢ KomaHaHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKM, pacnpeneneHne posnen.

e Kak ycreLwHo NpoBeCTM NePeroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIx NPUHLMMOB NMOBELAEHUS 3aKYMLMKa NPU NeperoBopax ¢ NOCTaBLUUKOM.

3 30/10TbIX NMpaBwuIa NEPEroBOPOB C MOCTABLUKOM, KOTOPbIe NMPUMEHSIET U CaM MOCTaBLLMK.

McuxoTunbl TPYAHbIX NEPErOBOPLUMKOB MOCTaBLUUKA. XapakTepucTuku. Cnocobbl BbisiBNIEHMS.

e YcTaHoBNeHUe KoHTakTa. Co3faHue 1 UCnonb3oBaHWe NPeMMYLLECTB C CaMOro Havana.
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o TexHMKM 06LLEHNA U TaKTUYECKUE NPUEMbI.

o [preMbl M MeTobl TEKYLLUX MEPErOBOPOB C MOCTABLLMKOM.

e BanaHc cu Ha NneperoBopax: 0TBeYaeM Ha Bonpoc «KTo KoMy 60bLUE HY>KEH?».

o OcHOBHas TaKTVKa NoBefeHu s MPOoAaBLIa; Ha YTO «3aToYeHbI» JltoBble NPoAaXmn?

e Buabl, MeTOofb! ¥ MeXaHW3Mbl MaHUMY AL

¢ [poTMBOAENCTBUE MAHUMYIALMSIM: BCErO HECKOJIbKO LLAroB.

¢ Kak onpegenuTb, Koraa neperoBopbl Nopa 3akaHYMBaTh.

o MonyyeHne 06a3aTeNIbCTB OT NOCTaBLLMKA, PUKCALMA AOCTUrHYTbIX JOrOBOPEHHOCTEN.

MpakTUKyMbI:

Bugeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He caMblii CUITbHbIN».

YnpaxHeHue «[epeBof cnabblx CTOPOH B CUSIbHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc uHTepecos cTopoH. Kopugop uenei. lNepeceyeHne Kopuaopos Lenen. 3aTarMBaHne nocTasLLMKa B CBON KOpuaop

uenem».

YnpaxHeHue: TecT-guarHoctuka «Moi cTUnb Be4eHUSA NeperoBopoB».
MeperoBopHble NoeANHKM «ocTaBLLMK — 3aKynLWwmK» N0 KOHKPETHbIM CUTYaLMAM: NOBbILWEHWE LieHbl, yCNOBUS ONnaThbl, NeperoBopbl 3a

5 MUHYT.

Bupeo-kenc «eperosopbl C NPUMEHEHUEM MaHMI'IyJ'IFILl,I/Iﬁ B YCNOBUAX OrpaHn4yeHna BpeMeHn ¢ eAUHCTBEHHbIM NMOCTaBLNKOM».

AeHb 4.

«YnpaBneHue 3anacaMu NpeAnpuUATHSA: OCHOBHbIE 3/IeMEHTbI NOBbILEHUS 3G HeKTUBHOCTM».

e YT0 Takoe ynpaBfieHne 3anacamMm n 4To Takoe 3anacbl?

o Bes yero ynpaBneHue 3anacamu Ha nNpegnpuUATAN HEBO3MOXHO?

o CTpyKTypa usfep>xek Ha ynpassieHue 3anacamu. YYeT pacxofoB Ha COAepXXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamMmu. PacuyeT u ynpaBneHue nsgepxxkamu Ha cofiep)xaHue 3anaca: MeToauka u npumepbl.

o OnpepeneHve Heo6Xo0AMMOro o6bemMa 060pOTHBIX CPEACTB, ANst 06ecneyeHus CTabUbHON 3aKyNoYHOW AesiTenbHOCTU. MeToanka
nJlaHMPOBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBaXx AJ1sl 3aKYNOYHON AeATeNIbHOCTHU, UCTOUHWKM MOKPbITUSA NOTPEBHOCTH B
060pOTHbIX CpefCTBax.

e OcHoBHble KPI ynpaBrieHusi 3anacaMu TOProBOro 1 NponsBoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaynmBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1s YA0BNETBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06Cy)XMBaHNUsA. BaanmocBssb 1
ynpaBneHue nokasaTensmu.

o Llenb cospaHus 3anaca, BuAbl 3anacos, MOAX0Abl K yripaB/ieHUIo 3arnacamu.

e Henukeuabl B cocTaee 3anaca. YTo cuntaTb HENMMKBUAOM? HTO Aenatb C HeNMKBMAAMMN?

e ABC u XYZ aHanus 3anacoB. Knaccudukaumsa sanacos 1 hopMrMpoBaHue Noaxofa K ynpaB/ieHWto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpusatus. lNpumep nposefeHusa aHanusa c nomoubio EXCEL.

e [MapameTpbl 3anaca, HeobxoanMble Ansi ahdEeKTUBHOro yNpaBeHUsi 3anacamu: CnNpoc, pa3Mep 3akasa, pacxobl Ha yrpaBieHust
3anacamu, MaKkCUMarnbHO XefaTeNbHbl/i YypOBEHb 3anaca, Bpemsi BbINOJIHEHUSA 3aKa3a, ypoOBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAuMo
3HaTb JIOFUCTY U 3aKynLmuKy AN ynpasneHusa 3anacamu?

o CBAA3b MeXJy 3aTpaTamMu 1 pasamMepom 3akasa. [ToHsiTMe onTUMasnbHOro pasmepa 3akasa.

e [porHosmpoBaHue cnpoca Kak OCHOBa NjaHnpoBaHusA 3anaca. «[JopoXkHas KapTa» yCneLHoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpPOBaHNA crpoca. lamepeHme TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoAXoAALLEro MeToAa AN MPOrHO3MPOBaHMUS.

o CTpaxoBoW 3anac: Bce pa3sHOBUAHOCTU pacyeTa.

e Bpemsa BbinonHeHus 3akasa. [ToHATME U CTPYKTYpa 3aKynmoYHOro uukna.

e TouKa 3aKasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3arnacamu 1 nofAaep>KaHns onTuMasbHOro ypoBHA 3anaca AN yA0BIeTBOPEHUS
cnpoca noTpeéuTenein NpeanpusTUs.

o Mogenu u cuctemMbl ynpaBneHnsa 3anacamu.

[MpakTukym:

«PacueT pacxofioB Ha cofiepxaHue 3arnaca».

MpakTukym:
[MpakTukym:
MpakTuKyMm:
MpakTukym:
[MpakTukym:

«ABC-aHann3 060pOTHbIX CPEACTB, UHBECTUPYEMbIX B TOBAPHbIE PECYPCbI».

«ABC-XYZ aHanua».

«[porHo3npoBaHue cnpoca ¢ UCNoNb30BaHWEM Pa3NNYHbIX METOAOB U MHCTPYMEHTOBY.

«PacueT cTpaxoBoro 3anaca», «Pacuyet TOUKuM 3akasa».

«YnpaBneHusi 3anacamu ¢ yCTaHOBJIEHHOW NepUoAUYHOCTBIO NMOMOJTHEHUS 3aMacoB A0 NOCTOSIHHOIO YPOBHSI».

[lpenogaBaTenu

BAPHAK Opunn Bnagnmumposuy

npOCbeCCI/IOHaJ'IbeIVI ynpaBineHey, 6M3HeC-Tp6Hep, QKCNepT-NnpakKTuUK B 061aCTy NIOFTUCTUKY, 3aKynoK n ynpaBneHua sanacamu.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW U Lenbto NOCTaBOK

o YnpaBneHue 3aKynkamu v noctaBlWMKaMu

. YHpaBneHme 3anacamMu n pacxogamu

. YHpaBneHme NOrncTnU4eCKNMu npoekTamMmm

o ABTOMAaTM3aLUU CUCTEMDI ynpaBsneHua JIOTUCTUKOM U NOTUCTUYECKUMUN 06 BEKTAMU

(] Opransau,Mﬂ pa6OTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA NTOTUCTUYECKUX nonpasp,eneHMﬁ 1 06bEKTOB
o OnTuMM3aums 6M3Hec—npoueccos N NOTUCTUYECKUX U3[epxKeK

. AyTCOpCMHF NOrUCTUKN U NOTUCTUYECKUX NMpoLeccoB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKeTUHT 1 MPOAaXu, aHanms
WHBECTULWI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (UHaHCOBbIV YYeT M OTYETHOCTb, yNpaBieHYecKuii y4eT, 6UsHec 1 GprUHaHCOBble
rokasaTtenu, npaso).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPeHep.

2008 — AMPEKTOp TIOFUCTUYECKOTO LIEHTPA MeXAYHapOoAHOM KoMNaHum nonHoro uvkna (coepa Fashion-uHayctpun).

2007 — UCMNOMHUTESbHbIN AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrmcTUYecKmX yenyr).

2006 — [MPEKTOpP CKaZiCKOro KOMMJIeKCa TOProBol KoMnaHum (cekTop B2B).

2002-2005 — rnaBHbIi creumanucT, pyKoBOAUTENb HanpaB/eHUss B KOMMNaHUW NOSIHOTo LuKna (HepTaHas NpOMbILLIEHHOCTD).

BbicTynnenus n nyénukauum:
ABTOp MOHOrpacdmit N0 BOEHHOW NOrMCTUKE.

ABTOP NONyNnsApHbIX cTaTen 1 Ny6aMKauuii B nevaTHbIX U 3N1eKTpoHHbIX CMU no Bornpocam NOrMCTUKY 1 yNpaBieHUsl TOBapOABUXEHUEM:
«MIHBECTULMM B TEXHOMOIUIO LIeNOYKU TOBAPOABUXKEHMSI: MOJTy4aeM MaKCMMasbHYHO peHTabelbHOCTby, «[ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOTUCTUYECKUX yenyr ypoBHst 3PL», «<HamM cTano TecHo: Kak HalTu cBOH60LHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaefieHWe U UCNOJTHEHNe», «[lecAaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3M0BELLME NPU3PaKu 6usHeca,
«CynTaem ce6ecTOMMOCTb CK/IaCKUX onepaLmit», «4ecTHbIN 6U3HEC — 3TO YTONUA U HecEbITOYHast MeyTa», «<Bo3BpaTHas norucTuka:
HOBbI LLeHTP Npubblny, «<byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO HAC XAeT B 6numxaniume 10 net» n gpyrue.

PeannsoBaHHble NPOEeKTbl: CoO34aHNe NOrMCcTNUYeCKOoro LeHTpa Me)Kp,yHapop,Hon KOMMaHWK, CTPOUTENDBbCTBO U OpraHn3auma pa6OTbI
CKNnaacKoro komMmmnnekca, cosgaHme n aBtoMmatnsauma CUCTEeMbI ynpaBsneHua, opraHnsauuna HanpasneHua 6u3Heca B prI'IHOVI pOCCVIVICKOVI
TOpFOBOVI CceTun, co3gaHne NHTepHeT-pecypCcoB U MHOIrne gpyrue. Bce npoekTbl peanvu3oBaHbl ycneuwHo.

ABTOp, CNWKep U BeAyLunii MacTep-KnaccoB Mo JIOFUCTUKE, YPaB/IeHWIO LiensiMu MOCTaBOK, 3aKynkaM U yripaBJieHWIO 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KIIUEHTbI:

POCHE®Tb, HOPUIbCKUM HUKESTb, AHAEKC, ONIUMIMUNCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



