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YcnewHbin pykoBOoAUTESb. pa3BUTUE yripaBJZIeHY4€CKUX HAaBbIKOB,

NpNeMoOB N KOMMNETEeHL I

Mano KTo U3 psoBbIX pa6OTHMKOB He MeYTaeT 3aHATb 4OJIKHOCTb pyKoBOAUTENA. 0OpHako, Kak n3BeCTHO, HOBasi OTBETCTBEHHas
AOJDKHOCTb — 3TO He TOJIbKO HeorpaH4eHHaa BnacTb, HO U HOBble 006513aHHOCTH, 60/bLIAas OTBETCTBEHHOCTb U I'IOTpe6HOCTb B
NMOCTOAHHOM KOHTpPOJ1e pa60Tbl KonnekTnea. Kak e HayumTbcsa I'IpaBVIﬂbHOpyKOBO)J,VITb? [Tpn 3TOM He NpPOCTO PyKOBOAUTD, @ 6bITb
yCneuwHbIM pykoBoAUTENEM.

[arta npoeegenus: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHUst KBanudukaumm
dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpoaomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA UHCTUTYT», «OBBOLHbIN KaHas».

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/40CTOBEpEHNE O NOBbILLEHUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mell Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ins Koro npegHasHayeH

FeHepaanblx ANPEKTOPOB, pyKOBOJJ,VITeJ'Ief/'I I'Ipep,I'IpVIFlTVIVI n opransauMVl, oTaenos un Cﬂy)K6, 3aunHTepecoBaHHble B NOBbILWWEHUN
Sd)CbeKTMBHOCTM yl'lpaBJ'IeH‘-IECKOVI AeATeNIbHOCTU U pe3ysibTaTax pa60TbI noapasgeneHna u KomnaHuu B Lle1I0M.

Llenb o6y4yeHus

I'IpMo6peTeHV|e NPaKTU4YeCKUX HaBbIKOB yrnpaBJieHUA NepCcoHa/IOM U NOBbILWEeHNe YPOBHA JINYHbIX KOMMEeTEHLMNA.

Ocob6eHHOCTM NporpaMmbil

MporpamMma npefcTaBnsieT cO60i OPUrMHANbHYK METOAMKY NOBbILWEHUs 3D (EKTUBHOCTM U YCMELWHOCTM ypaBieHYECKO
[eATeNIbHOCTH, PeLeHUsi KOMMYHUKaTUBHbIX MPO6/1eM, BbIpaBOTKN HAaBbIKOB CaMOPETyYIALIUN.

Pe3ynbTaTMBHOCTb 06y4YeHUs AOCTUraeTCs 3a CYET aKTUBHbIX METO/0B PaboTbl, NPOBeJEHNs PONEBbIX LENOBbIX Urp, pa3topa KerlcoB 1
KOHKPETHbIX YPaBNeHYECKMX CUTYaLUit, MOCTOSIHHOM BK/IFOYEHHOCTM YY4aCTHVUKOB B MpoLecc paboTbl.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e ony4yaT oT npenogaBaTesnen-npakTUKOB ry60KMe 3HaHMS NO BONPOCaM yrnpaB/ieHYECKMX KOMMNETEHLUMIA PYKOBOAMUTENS,

e CMOIYT Ha NpaKkTukKe onpo6oBaTb METOAbI U TEXHOOMMM OpraHn3auum paboTbl pyKOBOAUTENS B COOTBETCTBUM C BU3HEC-LieNsiMu
KOMMaHuu,

e rony4yaT NoApo6HbIe CBEAEHMS MO MCUXONOTUN TPyAa U NCUXOOrUK yNpaB/ieHus,

e MOBLICAT CBOM YPOBEHb KOMMETEHLMMA.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.

MUMPAMUOA MEHEI)XMEHTA B KOMMAHWUW. Ponb, MecTo, 3Ha4MMOCTb 1 OCHOBHbIE KOMMETEHLNN PYKOBOANTENEN PA3HOIO YPOBHS B
o6Leit cMCTEMbl MEHEXXMEHTA KOMMaHUK.

MoTuBauusa K Tpyay ¥ pasBuUTHIO, yNIpaB/ieHWe aKTUBHOCTbIO COTPYAHMKOB. Heo6X0aMMble 3HaHUSA 4151 Pa3BUTUA HaBbIKOB OMNpeaeneHns
MOTMBaLMU NOAYMHEHHBIX. MOTUBALIMOHHbIE TUMbI COTPYAHUKOB. MOTUB UK CTUMYN — 4TO BaxHee? ba3oBble, HenTpasibHble 1
3anpeLleHHble GopMbl CTUMYIMPOBaHUS. YTO Ha CaMOM Aiefle ABUXET HaLLMMU COTPYAHUKaMKU? YnpaBneHue GakTopamu, BAUAIOWMUMM
Ha MOTMBaLMIO U CMI0YEHHOCTb KOMaHbl. KapbepHble opueHTaLumn coTpyaHNKOB. CoLuanbHO-MCUXO0rMYecKne acrneKTbl yripaBaeHns n
MoTMBaumn. AbdeKkTMBHOE B3aMMOeNCTBME C COTPYAHMKAMM pasIMyHOro BO3pacTa, TEMNnepamMeHTa 1 colmasnbHOro cratyca.

MpaKTUKyMbl:

o «[locTpoeHne MOTUBALIMOHHOIO NPOhUNIsA COTPYAHUKAEY.
e «OnpefeneHve KapbepHbIX OPUEHTALMIY.

YnpaeneHue koHpnukTamu. CylHOCTb 1 npupoaa KoHdukTa. Tunbl noBeaeHust B KoHdnmkTe. Cnocobbl yperynmpoBaHus U
npodunakTuka KOHPANKTHbIX CUTYaLUN.

MpaKTUKyMbl:

o «OnpegeneHne TUNOB KOHMOIUKTHOMO NOBELEHMUSI».
o «B3aumopeincTeune B KOHOINKTHBIX CUTYaLUSIX».

Umungpx pykoBoguTtens. CocTaBnsoLme nuMmaxa. CDaKTOpr, BINAKOLNE Ha d)OpMVIpOBaHVIe nMuaxa. MMVI)J,)K-OpVIeHTVIpOBaHHbIe
TEXHUKN. HYTO NOMOXeT PyKOBOAUTENHO yNy4YLWUTb UMUOXK U 4TO 3HAYUTEJIbHO €ro yxyp,maeT?

CuTyauuoHHoe nuaepcTBo. Boi6op Hanbonee ahpdeKTUBHBIX CTUMER U MHCTPYMEHTOB YNpaB/ieHUs! B 3aBUCUMOCTY OT YPOBHS MOLTOTOBKM
1 BHYTPEHHEN MOTMBALIMU UCMOSTHUTENEN. Pas3fiMuHble TUMbI NOAYMHEHHbIX U pyKoBoauTenei. Kak Bbi6paTb NpaBuUibHbIA CTUb
ynpaBneHun? Kakue IMYHOCTHbIE KayecTBa, HaBblKM 1 KOMNETEHLMN BEAYT NMAepa K ycnexy? OnpeaeneHne MHAUBUAYaNIbHOTO CTUIIS
nupepcTaa.

MpakTUKyMbI:

e «Bbl6Op CTU/IEN yNPaBEHNs C PasHbIMU MOLUYUHEHHBIMMY.
o «AHann3 ynpaBiieHYECKUX OLLIMGOK PYKOBOAUTENEMN.

3¢ddekTnBHOE O6palLeHne co BpemeHeM. Time-MeHeDKMEHT PyKOBOAUTENA — OCHOBA NPaBU/IbHOMO MJIaHUPOBaHMUA: HavyaTb «C ce6si»!
daKTopbl ¥ NPUUUHBI He 3thheKTUBHOrO UCMONb30BaHUA BpeMeHU. «IorfoTutenu» BpemeHn. OCHOBHbIe NpaBuia pacnpeaeneHus
HeBOCMOIHUMOrO BPEMEHHOIO pecypca.

MpaKTuKyMbl:

o «CocTaBneHue MaTpuubl 3QHEKTUBHOrO UCMONb30BAHUA BPEMEHM.
e «OnpefeneHune dakTop HeahHEKTUBHOIO Pacnopsi>KeHUs BpeMeHeM».

JeHb 2.

LLENENONArAHUE U MNAHUPOBAHMUE, kak MHCTPYMEHTbI MOTUBALIMW NepCcoHasna caMoMoTuBaL M pykoBoamTens. NpuHuunb! n
MeToAbl 3PHEKTUBHOIO NaHNpoBaHusi, GOpMyIMPOBKM 1 NOCTaHOBKM Lieneit. Metogonorna SMART B IMYHOM NIaHUPOBAHUM U
noctaHoBke 3agad. NMupamuaa xusHeHHbIx Lenei. Koneco xusHeHHoro 6anaHca. lNoyeMy JOCTUMHYTbIE LeNM He BCerga npuHocsT
yaoBfneTBopeHne? BHYTPeHHSAS MOTMBaLUUA K AOCTUXEHMIO Lienen. B3aauMocBA3b NIMYHbIX Lienein 1 Npou3BOACTBEHHbIX 3afad. Bcerga nu
OHW CBA3aHbl Mexay coboin? KackagnpoBaHue Lenen.

MpakKTUKyMbl:

o «locTaHOBKa «yMHOM» 3aaun».
¢ «llenenonaraHue B IMYHOM MIAHUPOBAHUMY.
e «CocTaB/ieHMe MaTpuLbl NPOVU3BOACTBEHHbIX 3a4a4».

AenerupoBaHune. OCHOBHble NpaBusna v NpUeMbl LenernpoBaHus. YTo MoOXKHO 1 Henb3as genermposaTtb. Hanbonee pacnpocTpaHéHHble
OLUMGKM NpY AeNerMpoBaHnm NosIHOMOoYMiA. MpaBuna nonyyeHnUs 06paTHON CBA3M OT NOAYUHEHHDIX.
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MpakTUKyMm:

o «[lenernpoBaHue, Kak MHCTPYMEHT ONTUMMU3aLIMK 3arPy>XeHHOCTU PYKOBOAUTENA.
OeHb 3.

OLLEHKA U YNPABJIEHUE PE3YJIbTATAMU TPYJA.

Kak dhopmynmpoBaTh cnyxebHble GyHKUMM COTPYAHNKOB? MpofyKTHbIM MeToA. Kak pa3paboTaTb CUCTEMY KJTHOUYEBbIX MoKa3aTenen
neatenbHocTu (KPI)? Kak 1 No KaknM nokasaTtensiM oLeHnBaTb paboTy NoJpasfesieHus U Kaxgoro coTpyaHuka? Kntouesble GakTopbl
OLIeHKM peaynbTaTUBHOCTU. MpuHUMNbI Bbi6opa KPI Ans oueHKy paboTbl pasinyHbIX KaTeropuii COTPYAHMKOB (MPoaaXku, MPOM3BOACTBO,
(DMHaHCBI, NOrUCTKKA, yNpaBieHe NePCOHaNoM).

Kak KOHTponb caenatb MOTMBUPYHOLWMM? KOro 1 Kak Hajo KOHTPOIMpoBaTb? TOUYKM KOHTPONSA B ynpasaeHnu. MNpuHLUmMnNbl 1 MeTOoAbI
npepocTaBieHnst 06paTHO CBA3M NoJUYMHeHHOMY. Kak npoBoAnTb 0630pbl 3h(EeKTUBHOCTMU paboThbl.

MpakTukym: OnpepeneHne cny>xebHbix GyHKUMIA U paspaboTka KPl coTpyiHUKOB.
YnpaBneHne aKTUBHOCTbIO COTPYAHNKOB.

MpUHLUMMBI MOTUBMPYIOLLEN ONNaTbl TPyAa. BusHue 3apniaTHO-MOTMBALMOHHBIX CXeM Ha MPOU3BOAUTENIbHOCTb TpyAa. [puMeHeHne
CUCTEMbI BO3HarpaX<ieHusl, OCHOBaHHOW Ha Kto4YeBbIX NokasaTtensax geatensHoctu (KPI).

MpakTukym: PaspaboTka cMcTemMbl MOTUBaLNUK Ha ocHoBe KPI.

AeHb 4.

POJIb PYKOBOAUTEJIA B CO34AHNMN PABOTOCIMOCOBHOI 0 KOJIJTIEKTUBA.
OpraHu3auus KOMmaHaHol paboThbl.

Kak noBbicuTb 3hHeKTUBHOCTb paboTbl COTPYAHUKOB, CHOPMUPOBAB U3 IPyNbl KOMaHAy? dTanbl pasBUTUS KOMaHbl. XapaKTepucTuku
adekTUBHOIN KOMaHAbl. Ponu B KOMaHZe. 3a4ayuv pyKOBOAUTENS Ha Pas/IMYHbIX 3Tanax CTaHOB/IEHUS KOMaHAbI.

JenerupoBaHue U NOCTaHOBKA 3af,ay - Ba)KHble HaBbIKU PYKOBOAUTENSA.

OcHOBHOM TanaHT MeHeXepa - UCNOoIb30BaTb TanaHTbl Apyrux ntogen. PassuaemM 3101 TanaHT. OCHOBHbIE LieNn 1 cuTyauuu
nenernpoBaHnus. Kak genernposaHue caenatb 3 dekTUBHbIM? OCHOBHbIE NPUHUMIbI AENErMpoBaHMUs: MpaBua, OLMOKK, FPaHnLbI.
Pucku «o6paTHOro fieniernpoBaHusi» - Kak He fenaTb 3a NOAYMHEHHbIX UX PaboTy.

Kak cpenaTb TakK, YTo6bl nog4mMHeHHbIn 3AXOTEJ BbINOAHUTL NOpyYaeMyto eMy 3agady? AnroputM MOTUBMPYHOLLE NOCTAHOBKM 3ajay.
OCHOBHble OLNGKM NpY AenerupoBaHny 3agad nog4ynHeHHoMmy. MNonyyeHne o6paTHOM CBA3K B NpoLecce NOCTaHOBKM 3aau.
MpOTMBOCTOSIHME MaHWUMYNALNAM CO CTOPOHbI NOAYMHEHHbIX. YMEHNE FOBOPUTb «HET».

npaKTVIKyMZ MeTozbl NOCTaHOBKU 3a4a4 NOAYUHEHHbIM pa3HOro Tuna.

KOH®AMKTBI B OpraHu3aumm — rpaMoTHO ynpaBnsieM. BnnsHue KOHPANKTOB Ha 3P HEKTUBHOCTb paboTbl KonnekTuea. MNpuembi
pa3speLueHns KOHGNUKTOB. Pofiv pykoBoaUTENs Npy paspeLleHnn KOHhUKTOB.

PoneBas urpa: PasBuTue HaBbIKOB yNpaBneHust KOHQIUKTaMU.
MpuHLMNbI 0T60Pa «NPABUNBbHbIX» COTPYAHNKOB.

CoBpeMeHHble MeTOAbI OT6Opa NepcoHana. MCTOYHMKM Noncka KaHaMaaToB. MeToabl moMcka COTpyAHUKOB. [ocTpoeHne npoduns
KaHaupaTta. IHTepBbio Ha OCHOBE KOMMETEHLMI, Kak OCHOBHOW UHCTPYMeHT oT6opa NOAXOAALLNX kaHanpaToB.

BHyTpeHHVIe KOMMYHUKaL U U ynpaejieHue MopaJibHbiM KIMMaTOM B KOJUJIEKTUBE.

Mouemy 80% pykoBOAMTENEN 32 PYGEXOM CUMTAIOT KOMMYHUKALMK F1aBHbIM NPENSTCTBMEM Ha NYTU JOCTUXeHUA 3hhEKTUBHOCTH UX
opraHusaumu? MoHsTUE KOPMOPaTUBHOM KYNbTYpPbl ¥ BHYTPEHHWUX KOMMYHUKaLMA. MeXypoBHEBbIE KOMMYHUKALMW B OpraHu3aLum.
Oco6eHHOCTU KOMMYHUKALMI <0 BEPTUKANW» U «MO rOpU3oHTanu». MoTepu opraHMsaLuy, BblaBaHHble BHYTPEHHUMM
KOMMYHUWKaLMOHHbIMU Npo6rieMamu. MHCTPYMEHTbI BHYTPEHHUX KOMMYHUKaLMA. OCHOBHbIe NpUHLMNbI 3dheKkTUBHOM aganTaumm
HOBUYKOB.

MpakTUKyM: AHann3 MHCTPYMEHTOB BHYTPEHHMX KOMMYHMKaLNUIA U COCTaBNIEHME N1aHOB: COBELLaHUsi, KOpNopaTMBHOIO NpasaHuKa,
OTYETHOro cobpaHus.

JINYHOCTHDII POCT yCNELIHOro PyKOBOAUTENS, pa3BUTHUE Kapbepbl M aKTUBHASA YaCTHas XXU3Hb. CMbICIT XXU3HW, MPpU3BaHue U
camopeanusauusi. CMbICN XWU3HU U COCTOsIHME NoToka. PacnpefeneHue aHepruy, npodunakTuka npoTuB «BbIropaHusl, Kak
pykoBoguTens» eHepauusi UAeN B KONNEKTUBE eAMHOMbILLIEHHVKOB, MPOBeieHMe MO3roBblIx WTYpMoB. OLeHKa, 0T60op Uaen 1 Bbi6op
nAeu, Kak BEKTOp pa3BUTUs ANa cebsi U CBoel KoMaHAbl. MHTeHCUBHOe pa3BUTUE KOMMaHWW: UHHOBALMOHHbIE NPOEKTbl U cTapTansbl.
BanaHc paboTbl, YaCTHOM XXWU3HW U CBOOOAHOIO BPEMEHU. YBIEYEHUS U XO66M PYKOBOAMUTENS.
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[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLWNIA KOHCYNbTaHT B 06/1aCTV OpraHM3aLMoHHOro pasBUTUS U YNpaBAEHUs MEPCOHANIOM, ANPEKTOP KOHCANTUHIOBOM
PEKPYTUHroBoi koMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUK 3aMECTUTENSA reHepanbHOro AvpekTopa u HRD B KOMNaHUAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnua AHaTtonbeBHa

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBnieHus, paboTbl c-nepcoHanom, npenogasatens MBA n-npe3nfeHTcKon nporpamme
NOAroTOBKM yripaBfieH4Yeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfieHY€CKOM KOHCaNTUHIe C-AeNCTBYOWMMU PYKOBOANTENAMMU U-COBCTBEHHMKaMu 6usHeca-— c-2003-roaa.
OnbIT TpeHepcKol paboTbl-— c-2008-roaa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumumn CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTre yripaBneHYeCKUX KoMneTeHuMin—obyyeHmne TOM-cocTaBa U-MHENHBIX pyKOBOAUTENEN, NTNUYHas 3P dEKTUBHOCTD,
KOYUMHT, BU3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUEHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO SHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CI6, Accoumaumsa
«EBpoABTO», 000 MPYMMNA KOMMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenerne «OMOPA POCCUW», MAO «Bbiboprckuin cyfocTpoutenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpugyxTtayH», I7Ioun<apana «BusHec nHky6atop», MAO «TIK-1», AO-«<Moc3Hepro», TTK-3, OAO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOW/-HuxeropoaHedTeopremHTes», OAO «FasnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AOQ-«KoHLUepH
«UHNN3nekTponpubop», AoMuHUcTpauus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYIM «dpewnak ContoLueHcy,
AO-«OK-KnumoBs», MagnalnternationalRussia n-ap.

HOCOBEL Onua ApkagbeBHa

3KcnepT No MEXJINYHOCTHOMY B3aUMOEeiCTBUIO, BONPOCaM ynpaBfieHYeckoin apPeKTUBHOCTH U yNpaBeHWUIO YeT0BEYECKUMHU
pecypcamu, opraHn3aumoHHbIA NCUXONOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyapCTBeHHbI YHUBEPCUTET, hakyNbTET NCUXOMOrUN.

OnbIT paboTbli:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuesHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «META®OH», OAO «[MCB» un ap.

o OnbIT NpoBefieHUs] TPEHUHIOB ANsl pPa3NnyHbIX NPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBOAUTENEN MeANLIMHCKUX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAUTESbY,
«lMy6nnyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne M3MeHeHUsIMU», «TICMXoNnornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», «MICKYCCTBO YOEXAEHMS», Ap.

BYPMUNCTPOBA HaTtanbss OnerosHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, MeTOL0N0r TEXHONOMMI ynpasneHns n HR-TeXHONOrnMm no oueHke, MOTUBaLIMN U Pa3BUTUIO
nepcoHasna, aBTop KHUT 1 Y4e6HMKOB MO BOMPOCcaM ONTUMK3aLuv 1 noBbiweHns addexkTneHocTM HR-npoueccos. OnbIT paboTbl B
obnacTu ynpaBieHusi u paboTbl C NepcoHasniom 6onee 18 net.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:
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e Pa3Butune ynpaBneH4YeCKnx HaBblKOB pyKOBO,D,VITeI'IeVI.

e YrpaBieHVe NepcoHanoMm: oLeHKa, agantauus, MOTUBaLUMs, pa3BuTHe.

e HoBelLne MHCTPYMEHTbI MOTMBaLMK U CTUMYNIMPOBaHUSi NepcoHasn. HematepuanbHas MoTuBauus.
e CuctemHas paboTa ¢ AePuUMTHbIMM CeumManMcTaMm u KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHUW, HaCTaBHUYECTBO Ha NPeAnpUATUN.

o KopnopaTuBHas KynbTypa.

e [cuxonorua Tpyaa. KoHpnukTonorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHbli MUHCTUTYT 3KOHOMMKM M NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeAnpuaATUN.

e KpacHopapckuit MHOronpoguibHbI UHCTUTYT AOMOJIHUTENbHOro 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuil HauMoHanbHbIM UCCNeA0BaTeNIbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONOIMA, MEXaHUKM U ONTUKMY,
MHHOBALMOHHbIN MEHEO)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

o Pa6oTa B 0611acTu ynpaBneHusi nepcoHanom (MpousBoACTBEHHOe NpeanpuaTue) — ¢ 2005 T.

e PykoBoauTesnb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

o [poekTHas pa6oTa B 0611aCTV yNpaB/ieHUs U pa3BUTUA NepcoHana B COTPYAHNYECTBE C NPeANpUATUAMU U OpraHM3aumnsamMm B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOP M NIEKTOP KypCOB MOBbILEHNA KBanudukaummn Ans pykosoamTenei n cneuuanmcTos B 061acTi ynpaB/ieHUs NepcoHaniom — ¢
2013r.
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