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YcnewHbin pykoBOoAUTESb. pa3BUTUE yripaBJZIeHY4€CKUX HAaBbIKOB,

NpNeMoOB N KOMMNETEeHL I

Mano KTo U3 psoBbIX pa6OTHMKOB He MeYTaeT 3aHATb 4OJIKHOCTb pyKoBOAUTENA. 0OpHako, Kak n3BeCTHO, HOBasi OTBETCTBEHHas
AOJDKHOCTb — 3TO He TOJIbKO HeorpaH4eHHaa BnacTb, HO U HOBble 006513aHHOCTH, 60/bLIAas OTBETCTBEHHOCTb U I'IOTpe6HOCTb B
NMOCTOAHHOM KOHTpPOJ1e pa60Tbl KonnekTnea. Kak e HayumTbcsa I'IpaBVIﬂbHOpyKOBO)J,VITb? [Tpn 3TOM He NpPOCTO PyKOBOAUTD, @ 6bITb
yCneuwHbIM pykoBoAUTENEM.

[arta npoeegenus: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHUst KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpoaomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA UHCTUTYT», «OBBOLHbIN KaHas».

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunuyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMme
o6y4yeHus, nosyyaroT Y/LOCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BeAEeHUst 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

FEHepaﬂbeIX ANPEKTOPOB, pyKOBOAVITeJ'Ief/'I I'IpeD,I'IpVIFlTVIVI n opraHmaauMﬁ, oTaenos un Cﬂy)K6, 3aunHTepecoBaHHble B NOBbILWWEHNN
Sd)CbeKTMBHOCTM yl'lpaBJ'IeH‘-IECKOVI AeATeNIbHOCTU U pe3ysibTaTax pa60TbI noapasaeneHna u KoMmnaHuu B Le1I0OM.

Llenb o6y4yeHus

anIO6p6TeHVIe NPaKTU4YeCKUX HaBbIKOB yrnpaBJieHNUA NepCoHa/IOM U NOBbIWEeHNe YPOBHA JINYHbIX KOMMEeTEHLMWNA.

OCco6eHHOCTM NporpaMmmbil

MporpamMma npefcTaBnsieT cCO60M OPUrMHANbHYIO METOAMKY NOBbIWEHUs 3)dEKTUBHOCTM U YCMELWHOCTM YpaBeHYECKO
[eATeNIbHOCTU, PeLeHUsi KOMMYHUKaTUBHbIX MPO6/eM, BbIpaBOTKN HAaBbIKOB CaMOPEry AL,

Pe3ynbTaTMBHOCTb 06y4YeHUs AOCTUraeTCs 3a CYET aKTUBHbIX METO/0B PaboTbl, NPOBeEHNs PONEBbIX LENOBbIX Urp, pa3topa KerlcoB 1
KOHKPETHbIX YPaBEHYECKMX CUTYaLUiA, MOCTOSIHHOW BK/IFOYEHHOCTM YY4aCTHUKOB B MpoLecc paboTbl.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e Mony4yaT oT npenojgaBaTesnen-npakTUKOB ry60KMe 3HaHMS NO BONMPOCaM ynpaB/IeHYECKMX KOMMNETEHLUMIA PYKOBOAMUTENS,

e CMOIYT Ha NpakTuKe onpo6oBaTb METOAbI M TEXHOOMMM OpraHn3auum paboTbl pyKOBOAUTENS B COOTBETCTBUM C BU3HEC-LieNsiMu
KOMMaHuu,

e Mony4yaT NoApo6HbIe CBEAEHMS MO MCUXONOTUN TPyAa U NCUXOOTUK yNpaB/eHuUs,
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® [OBbICAT CBOWN YPOBEHb KOMMNETEHLIUN.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1.

MUPAMUOA MEHEI)XMEHTA B KOMIMAHWUW. Ponb, MecTo, 3Ha4MMOCTb 1 OCHOBHbIE KOMMETEHLNN PYKOBOANTENEN PA3HOIO YPOBHS B
o6LLeit cMCTEMbl MEHEAXKMEHTA KOMMaHUU.

MoTuBaumsa K TPyAY ¥ pa3BUTUIO, yNipaBNieHNne aKTUBHOCTbIO COTPYAHUKOB. Heo6X0ANMble 3HaHWUS ANS pa3BUTUA HaBbIKOB OnpeaeneHus
MOTMBALMU NOAYMHEHHbIX. MOTUBALMOHHbIE TUMbI COTPYAHUKOB. MOTUB WU CTUMYN — YTO BaxHee? Ba3oBble, HENTPasibHbIE U
3anpeLyeHHble GOopMbl CTUMYIMPOBaHWS. YTo Ha caMoM Jiene ABWXKET HalUMMKU COTPYAHUKaMu? YnpaBneHue GakTopamu, BIUSIOWMMM
Ha MOTUBALIMIO U CMIJIOYEHHOCTb KOMaHbl. KapbepHble OpueHTaLun CoTpYAHUKOB. CoLmanbHO-NCUXON0rMyeckme acnekTbl yrpaBneHus u
MOTMBaUMU. IbDEKTUBHOE B3aMMOENCTBUE C COTPYAHMKAMM pPasIMYHOro BO3pacTa, TEMMNepaMeHTa U colmasnbHOro cratyca.

[MpakTuKymbil:

o «[locTpoeHne MOTUBALMOHHOIO NPOGUNISA COTPYAHUKAEY.
e «OnpefieneHve KapbepHbIX OPUEHTALMI.

YnpaBneHue KoHpAukTamu. CyLLHOCTb U NpUpoaa KoHbnKTa. Tunbl noBefeHust B KOHGMKTe. Cnocobbl yperynmpoBaHus 1
npodunakTnka KOHPANKTHBIX CUTYaLMi.

MpakTUKyMbl:

o «OnpefeneHve TUNOB KOHOINKTHOrO NOBEAEHNS».
o «B3aumopeincTene B KOHOINKTHBIX CUTYaLMUSIX».

UMunpdx pykosoauTtens. CocTaBnstoLme nMmaxa. CDaKTOpr, BnAKOLWNE Ha d)OpMVIpOBaHVIe nMuaxa. UMmaxx-opueHTMpoBaHHble
TEXHUKKN. HYTO NOMOXeT PyKoBOAUTENHO yNy4YWNUTb UMUOXK U 4TO 3HAYUTEJIbHO €ero yxyp,maeT?

CuTyaumoHHoe NuAepcTBo. Bbi6op Hanbonee ahHeKTUBHbLIX CTUNEN U UHCTPYMEHTOB YNpaB/eHUs B 3aBUCUMOCTM OT YPOBHS NOATOTOBKM
W BHYTPEHHeR MOTUBaLMM UCTIOSIHUTENeR. PasnnyHble TUMbl NOAYMHEHHbIX M PyKOBOAWUTeNen. Kak BblbpaTb NpaBuibHbIA CTUb
ynpaBneHun? Kakue IMYHOCTHbIE KayecTBa, HaBblKW 1 KOMNETEHLUMI BEAYT Nuaepa K ycnexy? OnpeaeneHve MHAUBUAYANbHOTO CTUIIS
nugepcrsa.

MpakKTUKyMbI:

o «BbIGop cTUNel ynpaBneHus ¢ pasHbIMU MOAYMHEHHBIMU.
o «AHann3 ynpaBiieHYECKUX OLUIMBOK PYKOBOAUTENEMN.

AddekTnBHOE 06palLeHUe co BpeMeHeM. Time-MeHeAXKMEHT PyKOBOAUTENSi — OCHOBa NPaBU/IbHOIO NJIAHUPOBaHMNA: HayaTb «C cebs»!
(dakTopbl U NPUYUHBI HE 3DPEKTUBHOIO MCMONb30BaHNA BpeMeHU. «Ilornotutenm» BpeMeHn. OCHOBHbIE NpaBua pacnpeaeneHus
HEeBOCMOJIHUMOr0 BPEMEHHOTI0 pecypca.

MpaKTUKyMbl:

¢ «CocTaBneHue MaTpuubl 3hHEKTUBHOrO UCMONb30BAHUA BPEMEHM.
o «OnpegeneHve GakTop HE3((HEKTUBHOIO Pacropsi>KEHUS BPEMEHEM».

JeHb 2.

LLEJTIENOJIAT AHMUE U NJTAHUPOBAHME, kak MHCTpYMEHTblI MOTUBaLMKN NepcoHasna caMoMoTuUBauumK pykosoauTens. MNpuHumnbl n
MeToAbl 3PHEKTUBHOIO NaHNpoBaHusi, GOpMyIMPOBKM 1 NOCTaHOBKM Lieneit. Metogonorna SMART B IMYHOM NaHUPOBAHUM U
noctaHoBke 3agad. NMupamuaa xxusHeHHbIx Leneit. Koneco xusHeHHoro 6anaHca. lNoyeMy JOCTUMHYTbIE LIENN He BCeraa NpuHocsT
yaoBneTBopeHne? BHYTPeHHSAS MOTUBaUUA K AJOCTUXEHUIO Lienen. B3auMocBA3b NIMYHbIX Lienein 1 Npou3BOACTBEHHbIX 3afad. Bcerga nu
OHU CBA3aHbl Mexay coboin? KackagnpoBaHue Lenen.

MpakTUKyMbI:

o «[locTaHOBKa <<yMHOVI>> 3agayun».
e «LlenenonaraHue B IM4HOM nNnaHUpoBaHUN».
e «CocTaBneHune MaTpuubl NPON3BOACTBEHHbIX 3aauy».
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[AenerupoBaHune. OCHOBHbIE NpaBwusa 1 NpUeMbl LenermpoBaHus. Yto MOXHO W Henb3s genermposaTtb. Hanbonee pacnpocTpaHéHHble
OLUMGKM NMpyW AeNlerMpoBaHnm NOSHOMOYMIA. [paBuna nonyyeHWs o6paTHON CBA3K OT NOJYNHEHHDIX.

MpakTUKyMm:

o «[lenernpoBaHue, Kak MHCTPYMEHT ONTUMM3ALMU 3arpy>KEHHOCTU PYKOBOAUTENS».
AeHb 3.

OLIEHKA U YMNPABJIEHUE PE3YJIbTATAMU TPYJA.

Kak dopmynupoBath cry>xkebHble QyHKUMN cOTPYAHNKOB? [poayKTHbIM MeToA. Kak paspaboTaTb CMCTEMY KIIOUYEBbIX NMoKasaTtenein
nesatenbHocTH (KPI)? Kak 1 Mo Kakum nokasaTensiM oLeHMBaTb PaboTy NoApasfeneHns u Kaxaoro cotTpyaHuka? Knoyesble GakTopbl
OLIEHKM pe3ynbTaTUBHOCTU. MpuHLMNbI BbiGopa KPI Ans oueHKy paboTbl pasiMuHbIX KaTeropuii COTpYAHUKOB (MPOAaXxu, NPOM3BOACTBO,
(urHaHCbI, TOMMCTUKA, yNpaBiaeHue NepcoHasiom).

Kak KoHTponb caenatb MOTMBUPYHOLWMM? KOro 1 Kak Haio KOHTPO/IMpoBaTb? TOUYKM KOHTPONSA B ynpasaeHnu. MNpuHLmMnbl 1 MeToAbI
npepocTaB/ieHnst 06paTHO CBA3M NoJUYMHEHHOMY. Kak npoBoAnTb 0630pbl 3hHEKTUBHOCTM paboThbl.

MpakTukym: OnpepeneHne cnyxebHbix GyHKUMIA U paspaboTka KPl coTpyiHUKOB.
YnpaBneHne aKTUBHOCTbIO COTPYAHNKOB.

MpUHLUMMBI MOTUBMPYIOLLEN OMNaTbl TpyAa. BnusHue 3apniaTHO-MOTMBALMOHHBIX CXeM Ha MPOU3BOAUTENbHOCTb TpyAa. [puMeHeHne
CUCTEMbI BO3HarpaXKieHusl, OCHOBaHHOW Ha K/oYeBbIX NokasaTtensax geatensHoctu (KPI).

MpakTukym: PaspaboTka cMcTeMbl MOTUBaLNUK Ha ocHoBe KPI.

AeHb 4.

POJIb PYKOBOAUTEJIA B CO34AHNMN PABOTOCIMOCOBHOI 0 KOJIJIEKTUBA.
OpraHu3auus KOMaHAHO paboTbl.

Kak noBbicUTb 3hHeKTUBHOCTb paboTbl COTPYAHUKOB, CHOPMUPOBAB U3 IPyNbl KOMaHAy? JTanbl pasBUTUS KOMaHbl. XapaKTepucTuku
adekTUBHOIN KOMaHAbl. Ponu B KOMaHZe. 3a4ayuv pyKOBOAUTENS Ha Pas/IMYHbIX 3Tanax CTaHOB/IEHUS| KOMaHABbI.

JenerupoBaHue U NOCTaHOBKA 3af,ay - Ba)KHble HaBbIKU PYKOBOAUTENSA.

OcHOBHOM TanaHT MeHeXepa - UICNOoJIb30BaTb TanaHTbl Apyrux ntogen. PassuaemM a1oT TanaHT. OCHOBHbIE LieNIn U cuTyauuu
nenernpoBanus. Kak genernposaHue caenatb 3 dekTUBHbIM? OCHOBHbIE NMPUHUMIMbLI AENErMPOBaHMS: MpaBua, OLMOKK, FPaHnLbI.
Pucku «o6paTHOro filefiernpoBaHusi» - Kak He AenaTb 3a NOAYMHEHHbIX UX PaboTy.

Kak cpenaTb TakK, YTo6bl NogYMHeHHbIN 3AXOTEJ1 BbINONHUTL NOpyYaeMyto eMy 3agady? AnroputM MOTUBMPYHOLLLE NOCTAHOBKM 3ajau.
OCHOBHble OLNGKMW NpY AenerupoBaHny 3agad nog4ynHeHHoMmy. MNonyyeHne o6paTHOM CBA3K B NpoLecce NOCTaHOBKM 3ajau.
MpOTMBOCTOSIHME MaHWUMYNALNAM CO CTOPOHbI NOAYMHEHHbIX. YMEHNE FOBOPUTb «HET».

MpakTukym: MeToZbl MOCTAHOBKU 3a4a4 NOAYUHEHHbIM pa3HOro Tuna.

KOH®hAMKTBI B OpraHu3aumm — rpaMoTHO ynpasnsieM. BnnsHue KOHPAUKTOB Ha 3PHEKTUBHOCTb paboTbl KONnekTuea. MNpuembi
pa3spelueHns KOHGNUKTOB. Poniv pykoBoauTens npy paspeLleHnn KOHbIUKTOB.

PoneBas urpa: PasBuTue HaBbIKOB yNpaBfeHWsi KOHQIUKTaMU.
MpuHLUMNbI 0T60pa «NPaBUBbHbIX» COTPYAHNKOB.

CoBpeMeHHble METOAbI OTOOpa NepcoHana. MCTOYHMKM Noncka KaHaMaaToB. MeToabl moMcka COTpyAHUKOB. [TocTpoeHue npoduns
KaHaupaTta. IHTepBbio Ha OCHOBE KOMMETEHLMI, Kak OCHOBHOW MHCTPYMeHT oT6opa NOAX0AALLNX kaHanpaToB.

BHyTpeHHVIe KOMMYHUKaL MU U yripaB/ieHue MopasZibHbIM KJIMMaTOM B KOJIJIEKTUBE.

Moyemy 80% pykoBoauTesel 3a py6exKoM CUMTaOT KOMMYHUKaLWUMW FTMaBHbIM NPENSATCTBUEM Ha MyTW JOCTUXEHUA 3(D(EKTUBHOCTM UX
opraHu3aumu? MNMoHsATUe KOpropaTUBHOM KyNbTypbl U BHYTPEHHUX KOMMYHUKaLMii. MeXypoBHeBble KOMMYHUKaLMK B OpraHu3aLmu.
OCO6EHHOCTU KOMMYHUKALMIA «MO BEPTUKANW» U «MNo ropusoHTanu». MoTepu opraHnsaLmm, BbisBaHHbIE BHYTPEHHUMMU
KOMMYHUWKALMOHHbIMU Npo6ieMamMun. MHCTPYMEHTbI BHYTPEHHUX KOMMYHUKaLui. OCHOBHbIe NMpUHLMNbI 3G PeKTUBHOM aganTaumm
HOBUWYKOB.

MpakTUKym: AHanu3 MHCTPYMEHTOB BHYTPEHHMUX KOMMYHWKaLWUIA U COCTaBNIEHME M1aHOB: COBELLaHUs], KOPNopaTMBHOIO NpasaHuKa,
OTYETHOro cobpaHus.

JINYHOCTHBIN POCT YCMELLHOro PyKOBOAMUTENS, pa3BUTHE Kapbepbl U aKTUBHAs YacTHas YXXU3Hb. CMbIC/ XXWU3HW, MPU3BaHMWE U1
camopeanusauus. CMbICH XXMU3HU U COCTOAAHWE NOoToKa. PacnpepaeneHne aHepruv, npo@unakTnka npoTMB «BbIrOPaHuUs, Kak
pykoBoguTens» eHepauusi UaeN B KONNEKTUBE eAMHOMDILLIEHHWKOB, MPOBeeHMe MO3roBbIx WTypMoB. OueHKa, 0T60p naen 1 Bbi6op
MAeu, Kak BEKTOp pa3BuUTUs ANa cebs u cBoel KoMaHabl. MIHTeHCUBHOe pa3BUTUE KOMMaHWW: UHHOBALMOHHbIE NPOEKTbl U cTapTansbl.
BanaHc paboTbl, YaCTHOM XXWU3HW U CBOOOAHOIO BPEMEHU. YBEYEHUS U XO66M PYKOBOAMUTENS.
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[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLWNIA KOHCYNbTaHT B 06/1aCTV OpraHM3aLMoHHOro pasBUTUS U YNpaBAEHUs MEPCOHANIOM, ANPEKTOP KOHCANTUHIOBOM
PEKPYTUHroBoi koMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUK 3aMECTUTENSA reHepanbHOro AvpekTopa u HRD B KOMNaHUAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnua AHaTtonbeBHa

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBnieHus, paboTbl c-nepcoHanom, npenogasatens MBA n-npe3nfeHTcKon nporpamme
NOAroTOBKM yripaBfieH4Yeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfieHY€CKOM KOHCaNTUHIe C-AeNCTBYOWMMU PYKOBOANTENAMMU U-COBCTBEHHMKaMu 6usHeca-— c-2003-roaa.
OnbIT TpeHepcKol paboTbl-— c-2008-roaa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumumn CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTre yripaBneHYeCKUX KoMneTeHuMin—obyyeHmne TOM-cocTaBa U-MHENHBIX pyKOBOAUTENEN, NTNUYHas 3P dEKTUBHOCTD,
KOYUMHT, BU3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUEHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO SHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CI6, Accoumaumsa
«EBpoABTO», 000 MPYMMNA KOMMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenerne «OMOPA POCCUW», MAO «Bbiboprckuin cyfocTpoutenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpugyxTtayH», I7Ioun<apana «BusHec nHky6atop», MAO «TIK-1», AO-«<Moc3Hepro», TTK-3, OAO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOW/-HuxeropoaHedTeopremHTes», OAO «FasnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AOQ-«KoHLUepH
«UHNN3nekTponpubop», AoMuHUcTpauus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYIM «dpewnak ContoLueHcy,
AO-«OK-KnumoBs», MagnalnternationalRussia n-ap.

HOCOBEL Onua ApkagbeBHa

3KcnepT No MEXJINYHOCTHOMY B3aUMOEeiCTBUIO, BONPOCaM ynpaBfieHYeckoin apPeKTUBHOCTH U yNpaBeHWUIO YeT0BEYECKUMHU
pecypcamu, opraHn3aumoHHbIA NCUXONOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyapCTBeHHbI YHUBEPCUTET, hakyNbTET NCUXOMOrUN.

OnbIT paboTbli:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuesHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «META®OH», OAO «[MCB» un ap.

o OnbIT NpoBefieHUs] TPEHUHIOB ANsl pPa3NnyHbIX NPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBOAUTENEN MeANLIMHCKUX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAUTESbY,
«lMy6nnyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne M3MeHeHUsIMU», «TICMXoNnornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», «MICKYCCTBO YOEXAEHMS», Ap.

BYPMUNCTPOBA HaTtanbss OnerosHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, MeTOL0N0r TEXHONOMMI ynpasneHns n HR-TeXHONOrnMm no oueHke, MOTUBaLIMN U Pa3BUTUIO
nepcoHasna, aBTop KHUT 1 Y4e6HMKOB MO BOMPOCcaM ONTUMK3aLuv 1 noBbiweHns addexkTneHocTM HR-npoueccos. OnbIT paboTbl B
obnacTu ynpaBieHusi u paboTbl C NepcoHasniom 6onee 18 net.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:
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e Pa3Butune ynpaBneH4YeCKnx HaBblKOB pyKOBO,D,VITeI'IeVI.

e YrpaBieHVe NepcoHanoMm: oLeHKa, agantauus, MOTUBaLUMs, pa3BuTHe.

e HoBelLne MHCTPYMEHTbI MOTMBaLMK U CTUMYNIMPOBaHUSi NepcoHasn. HematepuanbHas MoTuBauus.
e CuctemHas paboTa ¢ AePuUMTHbIMM CeumManMcTaMm u KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHUW, HaCTaBHUYECTBO Ha NPeAnpUATUN.

o KopnopaTuBHas KynbTypa.

e [cuxonorua Tpyaa. KoHpnukTonorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHbli MUHCTUTYT 3KOHOMMKM M NpaBa nNpu MexnapnameHTckow accam6nee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeAnpuaATUN.

e KpacHopapckuit MHOronpoguibHbI UHCTUTYT AOMOJIHUTENbHOro 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuil HauMoHanbHbIM UCCNeA0BaTeNIbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONOIMA, MEXaHUKM U ONTUKMY,
MHHOBALMOHHbIN MEHEO)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

o Pa6oTa B 0611acTu ynpaBneHusi nepcoHanom (MpousBoACTBEHHOe NpeanpuaTue) — ¢ 2005 T.

e PykoBoauTesnb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

o [poekTHas pa6oTa B 0611aCTV yNpaB/ieHUs U pa3BUTUA NepcoHana B COTPYAHNYECTBE C NPeANpUATUAMU U OpraHM3aumnsamMm B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOP M NIEKTOP KypCOB MOBbILEHNA KBanudukaummn Ans pykosoamTenei n cneuuanmcTos B 061acTi ynpaB/ieHUs NepcoHaniom — ¢
2013r.
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