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Oco6eHHOCTU NPOBEAEHUS BHYTPEHHUX ayaUTOB Ha
npeanpuATUAX 060POHHON NpoMbiluneHHocTn no FOCT P UCO
19011-2021

Mporpamma Kypca packpbiBaeT NPUHLMMbI NOCTPOEHUS U QYHKLMOHMPOBAHNA CUCTEMbI MEHELXMEHTA KayecTBa, COCTaB
Tpe6oBaHwuii Tpe6oBaHus FTOCT P CO 9001 - 2015 n TOCT PB 0015-002-2020 k CMK, NnpyHUMMbI U MeToAbl MPOBEAEHUSI
BHYTpeHHero ayamuta CMK, opraHusauumn u nogrotoBku K ceptudukaumm CMK gns npegnpustuin 060pOHHO-NPOMBbILWLIEHHOMO
KOMreKca.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 fHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegenus: r. MockBa, yn. 3o0Tas, 4. 11, 6u3Hec-LUeHTP «3010T0x, 5 aTax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

ans Y4aCcTHUKOB NpeAyCMOTpPEHO: MeTopunyeckui maTepuan, Kod)e-nay3b|.

J[IOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio no nporpaMmme
o6yJyeHus, nosyyatoT Y0CTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH
CoTpyaHWKOB NPeanpuUATUA MPOMBILLIIEHHOCTH, y4acTBYHOLWMX B pa3paboTKe, BHEAPEHUN U COBEPLLUEHCTBOBAHWUM CUCTEMDI
MeHe>XKMeHTa KayeCcTBa nNpeanpuaTnd, nposoaAalnx ayantbl CUCTEMbl MEeHE)KMEHTa Ka4veCTBa, pYKOBO,D,I/ITeJ'Ieﬁ n cneynannctTos

OTAEN0B Pa3BUTUSA NPOM3BOACTBEHHbIX CUCTEM, AMPEKTOPOB MO Npon3BoAcTBYy npeanpuaTuii OMNK, Bcex ucnonHuTenum
rocyaapcTBeHHOro 060poHHOrO 3akasa ([03).

Lienb o6yyeHus

N3yyeHne NpUHLMMOB M OCHOB MOCTPOEHUSI CUCTEMbI KaYecTBa MeHeL)XMeHTa B COOTBeTCTBUM ¢ TpeboBaHusimn FOCT MCO 9001-2015 u
FOCT PB 0015-002-2020, Tpe6oBaHUit HOPMATUBHbIX JJOKYMEHTOB, pEraMeHTUPYIOLLNX U 06ecrnednBaroLnx GyHKLUMOHUPOBAHUE CUCTEM
MeHe[)XMeHTa; NoAroToBKa crylwaTenemn K NpoBefeHno BHYTPEHHUX ayANTOB CUCTEMbI MEHE)XMEHTa KayecTBsa.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMd)MKaLI,MMZ

e BHyTpeHHui1 ayautop CMK (TOCT P MCO 9001-2015, FOCT PB 0015-002-2020). OpraHusaLus 1 NopsifoK NPOBEAEHNUS ayAUTOB Ha
ocHoBe Tpe6oBaHuit TOCT P NCO 19011
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[TporpamMmma oby4yeHus

AeHb-1.
BBeaeHue B-ayauT.

o O6LLMe NONOXKEHUS: ayANUT KaK MHCTPYMEHT Mo-OLieHKe pe3ybTaTUBHOCTM U-CoBepLUeHCTBOBaHWUA CMK opraHusaumi.
o OCHOBHble HOPMaTMBHbIE JOKYMEHTbI, COAepKalle TpeboBaHUs No-ayanuTy.
e 0630p HOBbIX HOPMAaTUBHbIX [JOKYMEHTOB [l OpraHW3aLuuii 060pOHHOMN NPOMBbILLIIEHHOCTMU.

Co3piaHue foBepus K-POAYKLUM NpU BbinonHeHun Tpe6oeanuii TOCT P-UCO 9001-2015 «CuctemMbl MeHeA)XXMEHTa KayecTBa.
Tpe6oBaHus».

o TepMuHbI n-NoHATMA B-CMK.

o [IpUHLMNbI MEHEXXMEHTa KayecTBa.

e MNpoueccbl CMK, Heo6xoaVMble ANsi TPUMEHEHNSA B-OpraHU3aLuu.

e AyauT npoLeccos.

e Vcrnonb3soBaHue NoaxoAa K-NPUHATUIO PELLEHNA C-yYETOM PUCKOB B-MpoLieccax opraHnsaLuuu.
o [poueaypbl ynpaBieHUs JOKYMEHTUPOBaHHOW MHhopMaLueir; Buabl U-opMbl.

o O6s3aTenbHble JOKYMEHTUMPOBaHHbIe npoueaypbl no-FOCT P-UCO 9001-2015.

e TpeboBaHWA NO-NPOBEAEHNIO BHYTPEHHEro ayanTa.

Tpe6oBaHus K-CUCTEMaM MeHeA)KMeHTa KayecTBa 060poHHbIX npeanpusaTyii noIOCT PB-0015-002-2020 «CPIMM BT. Cuctembl
MeHe[)KMeHTa KayecTBa. TpeboBaHus».

¢ HoBble Tpe6oBaHusi K-CMK npeanpustuii, BoinonHstowmx 03

e HoBble TEPMUHbI U-TTIOHATUSA.

o OpraHusaunoHHas U-pyHKLMOHabHasA CTPYKTypa opraHnsaumu.

¢ HeobxoanMmocTb 0hoOpMNeHNS NEPEYHSI BHELLHUX U-BHYTPEHHUX GaKTOpOB.

e Oco6eHHOCTHM Tpe6OoBaHWI K-BbICLLEMY PYKOBOACTBY.

e 06s13aTenbHble JOKYMeHTUMpPOBaHHble npoueaypbl no-FOCT PB-0015-002-2020.

o [leiCTBMA B-OTHOLLEHUN PUCKOB U-BO3MOXXHOCTEN.

e OLeHKa KOMMETEHTHOCTU N-OCBEAOMIIEHHOCTU NepcoHana.

¢ YnpaBrieHue KoHdurypawmei.

e HoBble Tpe60BaHMs B-OTHOLLEHUWN PECYPCOB AJ1I MOHUTOPUHIA U-M3MEPEHUIA NpY BbiMosHeHWKU 03,
o Mepbl No-npefoTBPaLLEHNIO NPUMEHEHNS MPOAYKLMK, NMPeAnoniaraeMoi kak KoHTpadakTHas.
e CTaTuCTMYeCKMe MeToAbl OLIEHKM KayecTBa NPOAyKLUN.

e OCO6EeHHOCTU BbINOMHEHUSI TPE6OBAHWUI NO-CEPBUCHOMY 06CTY>KMBAHUIO BOEHHOW TEXHUKMW.

OeHb2.
Tpe6oBaHusA NOTIPOBEAEHMUIO ayAUTOB CUCTEM MEeHe)KMeHTa KauecTBa 060poHHbIx npeanpusaTuii no4 OCT PB-0015-002-2020.

o OueHKa pesynbTaToB AeATe/IbHOCTU OpraHn3auni.

o [lOCTOsIHHOE yny4lleHne NpUrogHoCcTU n-pesynbtatnsHocTn CMK opraHusauumn.

o PekomeHaaumm no-npumeHeHuto «Mporpammbl 20-kntoyen» B-kayecTBe CMHTe3aTopa Ans ynyywenma CMK.
o OcHoBaHus ans npoeefeHust ayantos CMK 060pOHHbIX NpeanpUaTuii.

o Tpe6oBaHMA NO-NPOBEAEHUIO MPEAKOHTPAKTHOMO ayAnTa NOCTaBLUNKOB.

e OCco6eHHOCTM NPOBeAEHMS ayanTa NOCTABLUUKOB.

OpraHusauus ayautoe CMK o60poHHbix npeanpuaTuii no+OCT PUCO 19011-2021 «OueHKa cooTBeTCTBUA. PyKoBoAsLLME yKa3aHUSA
no-1poBefeHUIO ayuTa CUCTEM MEeHe A KMeHTa».

Buabl ayAUTOB: BHYTPEHHWIA (@yAUT NEPBOM CTOPOHbI) U-BHELLHWI (ayMT BTOPOW CTOPOHbI, ayiMT NOCTaBLLMKOB U-3aUHTEPECOBAHHbIX

CTOPOH).

o OCO6EHHOCTU ayANUTOB: BblGOPKa Ha-OCHOBE CYXIEHUI, CTaTUCTUYeCKasi BbIGOPKa, ayauT cobtofeHuns TpeboBaHuii B-pamkax CMK,
ayauT cpeAbl OpraHu3aLmny, ayaAuT PyKOBOACTBA U-BbINOSIHEHUSI 06513aTeNbCTB, ayAUT PUCKOB U-BO3MOXHOCTEW, ayIUT XU3HEHHOTO
LMKNa, ayAuUT Lienu CHabXeHusl, ayanuT BUPTyanbHOMN AeATeNIbHOCTU

o ANrOpUTMbI NPOBEAEHUS FOPU3OHTANIbHOTO U-BEPTUKANIbHOIO ayUTOB.

o MpUHLMNbI NPOBELEHUS ayauTa.

o Tpe6oBaHUs K-PeXXMMY CEKPETHOCTU U-06ecredeHuto 3aluUTbl rocy4apCTBEHHOMN TalHbl.

o TepMWHbI M-OMpefeneHuns, OTHOCALLMECS K-ayauTaM.

o Tpe6oBaHus K-ayAMTOPaM: KOMMNETEHTHOCTb M-OLieHKa, 3HaHWS U-HaBbIky (MpotdeccrMoHanbHas MOAroTOBKa), 3TUKa U-NIMYHbIE KaYecTBa,

GbyHKLMOHaNbHble 06813aHHOCTM, MCUXONOMMS NOBEAEHUs, METOAbI ayAUTa, BO3MOXHbIe NpensaTCTBUS.

JAeHb-3.

MpakTukKa opraHusauuu nnposepexus ayautos no4 OCT P-NCO 19011-2021.
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o [TnaHupoBaHue ayamToB CMK: BbiNnonHeHWe aHanm3a AOKYMEHTMPOBaHHOM MHbOPMaLmMW, NOCTaHOBKaA Liefiel MporpamMmbl Ans
KOHKPETHOro ayfiuTa, ornpefesieHne n-oLeHKa pUCKOB M-BO3MOXXHOCTEN A1 NPOorpamMMmbl ayAuTa, pa3paboTka NnporpaMMbl ayauTa,
ornpepeneHne o6bEMa n-pecypcoB AS1A NporpaMmbl ayauTa.

e BbinonHeHWe nporpamMmbl ayanTa: BbI6op U-onpeaeneHne MeToAoB ayanTa, oT60p YIEHOB ayAUTOPCKO rpynnbl, ynpasieHue
3arucAMM N-MX-CoxpaHeHne, MOHUTOPUHI NporpaMMbl ayAnTa, aHanns n-ynydlleHne nporpaMmmbl ayauTa.

o ANroputm npoBeAeHns ayauTa: MHULMUMPOBaHMe ayiuTa, yCTaHOBJIEHME KOHTaKTa C-poBepsieMoi opraHusauuei, onpegeneHume
BO3MOXHOCTV NPOBefieHus ayuTa, pacrnpepenieHune posei n-06a3aHHOCTEN CONPOBOXAAIOLWNX U-HabnofaTene.

 [poBefeHne aHann3a AOKYMEHTOB, METOAbI NONyYeHUsI MHPOPMaLMK B-Xofe ayauTa.

e Tunbl BONPOCOB MNpu ayauTe.

o dopmupoBaHWe Yek-NMcTa, NPUMEPbI YeK-TMCTOB AN1A CTPYKTYPHbIX NoApaseneHnin opraHnsaumm.

» [IpoBefeHne BCTYNUTENIbHOMO 3acefaHus.

o C6op u-npoBepka MHGopmaLmm, 06MeH MHGOPMaLMei B-xoe ayanTa, CBUAETENbCTBA U-HABNOAEHNA ayanTa.

o MpaBwuna GopMyMpoBaHNUs 3anvcei 0-HECOOTBETCTBUM (06HapPYXXeHWs1 ayAnTa): hOpMyIMpoBKa U-HEOAHO3HAYHOCTb HECOOTBETCTBHUM,
rpagauusi HeCOOTBETCTBUIA, MPUMEpPbI U3-ay[MTOB, aHaNN3 NPakTUYeCKUX CUTyaLun.

o [lpoBefeHne 3aK/IIOYMTENBHOIO 3acefaHus.

e OdopmieHne OTYETHbBIX JOKYMEHTOB MO-ayANUTY, NMPUMEpDI.

o 3akntoyeHwue: npoLiecc pa3paboTKN KOPPEKTUPYHOLLUX MEPOMNPUATUIA, aHann3 Ux-pe3ynbTaTUBHOCTM, peannsaumns npefynpexaaroLmx
OencTeni.

MNMoaBeneHue UToros.

o MamsTKa No-opraHW3auuu aygura.
o puMepbl 0hOpMEHUs CTaHAAPTOB OpraHu3aLmii «BHYTpeHHWe ayanuTbi».
e Pas6op NpakTUYeCKUX CUTyaLUi, peKoOMeHaLmuu.

[lpenogaBaTenu

MPEMOOABATE/b

OKCrepT-MeTposior, aTTecToBaHHbIi B CACIM (OrYN «BHUUMC»); akcnepT (ayautop), aTtectoBaHHbI B CLC «BOeHHbI perncTp».
Mpon3BOACTBEHHbIN ONbIT PaboTbl, B TOM YACNe PYKOBOAALLEN, B 06/1aCTU ypaBieHUss METPOSTIOMMYECKON CNYX60ii, cUCTeMOi
MeHe[)KMeHTa KayecTBa NpeanpusiTUi NPOMbILLNIEHHOCTU, NPOBEAEHUS METPONOIrNYECKON aKcnepTuabl 6onee 30 net. OnbIT paboTbl Ha
npeanpuaTM 060POHHOM NPOMBbILWIEHHOCTH 25 neT.
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