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3aKynku npeanpuaTms. BsaanMooTHOLLEHUS U NeperoBopbl ¢

noCctaBwWMKaMu

MpakTnyeckun KypcC Ansa cneynanmncToB NO 3aKynkaMm.

[arta npoBepenun: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyyeHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 2 fHsl

MpopomKuTenbHoCTb 06yyeHus: 16yacos

[AnA yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

Jl0KyMeHT no oKoH4YaHuu o6y4eHuns: Mo ntoram obyyeHus ciyLiaTenu, yCneLwHo NpoLueaLlne UTOroByto aTTecTaluto No nporpamMme
06y4eHus, MOlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PyKOBOﬂ,MTeneV’I, AUPEKTOPOB MO 3aKynkam, AUPEKTOPOB OTAENIOB CHabeHus, KOMMEpPYECKUX ANPEKTOPOB, MEHEAXKEPOB MO 3aKynkKamMm,
cneynanmncToB No 3aKynkam.

Llenb o6y4yeHus

MoBbileHKe NpotheccMoHanbHOro YPOBHS U LIEHHOCTY CMELUanmcToB CryX6bl 3aKyrnoK NpeanpusTiii Npy opraHM3aLlum 3aKynokK 1
pa6oTe c NnocTaBLUMKaMu. B xoae 06y4eHns y4acTHUKM Kypca chopMUpyroT HaBop KOMMETEHLMI, MO3BONSIOWMIA 3P HEeKTUBHO peLaTbh
pasnnyHble 3aAayy, BO3HMKaOLLME B PaMKax 3aKynoyHON AeATeNIbHOCTHU.

OCO6EHHOCTU NPOrpaMmbl

naBHas uenb paboTbl crneuManncTa No 3akyrnkam — BbirogHas 3akynka gnsa npeanpuaTtus. B xoae Kypca cnyliaTtenu y3HatoT U HayyaTcst
NPUMEHATb NPOBEPEHHbIE Ha NPaKTUKe 3OPEKTUBHbIE NUHCTPYMEHTbI paboTbl U NEPErOBOPOB C MOCTaBLUMKAMM AN1S NONyYeHus
BbIFOAHbIX YCIOBUIA MOCTaBKM TOBApOB U MaTepuanoB, He06XoAMMbIX NpeanpusaTuio. Kypc paccMaTpyBaeT BOMPOCHI: Kak ONTUMasbHO
BbICTpPanBaTb CTPaTErnio 3aKyrno4yHomn aestenbHocTU? Kak noagémpartb NOCTaBLUMKOB U OLEHMBATb KayecTBO nNpoaykuun? Onpenensitb
TaKTMKY NEPEroBOPOB C pasfiMiHbIMM TUNAMU NOCTABLUMKOB? CryluaTenu y3HatoT, Kak f06UTbCA ycnexa B neperoBopax, kak
NPOTUBOCTONATb JaBNEHUIO U OCTAHOBUTb KOH(MIUKT. CMOryT 0TpaboTaTh Ha NpakTUKe cnocobbl 3PPeKTUBHOIO TOpra, neperoBopHble
MHCTPYMEHTbI U TaKTUKM, Y3HATb, KAKUM 06pa3oM MOXXHO NMONMYYNUTb NyYLUNE YCIOBUSI U 3aKJTHOUUTD BbIFOLHYHO CAENKY.

PesynbTaT 00y4YeHus

Mo pe3synbTaTam 06yyeHUs1 yHaCTHUKN CMOTYT:

e YMeTb BECTW MOWUCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHWEM MH(HOPMALMOHHBIX TEXHONOMMIA, MPOBOANTL KBannduKaLmo
NoCTaBLUMKOB, BNafeTb MeTOAMKaMU NMPOBEPKM MOCTABLLMKOB A5l UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HATb OCHOBbI MNIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUUMBI U CNOCo6 hOpMUPOBaHUS 3asIBOK Ha
ocHoBe chOPMMPOBaHHbIX MOTPEGHOCTEN;
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e 3HaTb OCHOBHbIE CNOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, yMEeTb NMPUMEHATb KaXKAbli U3 HUX ANs Bbi6opa
nocTaBLMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/IeMeHTbI 06LLell CTOMMOCTM BflageH!s NpeaMeTa 3akynku, cnocobbl pacyeTa 1 yyeTta npu BbiGope
NMoCTaBLUMKa;

e 3HATb NpoLeAypbl M onepaunmn B paMKax CHabXXeHUs: BefleHne 3aKa3a Ha NoCTaBKy, OTCNeXMBaHWe NOCTaBOoK, NPUeMKa TOBapOB,
Be/leHMe B3aMMOpacYeToB C NOCTaBLUMKOM, BefleHWe NPeTEeH3NOHHOM paboThbl;

e YMeTb YNPaBAATb CKUAKAMM U YCIIOBUSIMU OMNJIaThbl, NPOM3BOAMTb PacyeThbl BbIFOAHOCTM CKUAOK, OTCPOYEK M APYrMX NapaMeTpoB
3aKynKu;

e YMETb NPUMEHATb pa3fiyHble CTpaTerny 1 TaKTUKU B XOA4E NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAUYMTENIbHO MOBbILLAT
BEPOSATHOCTb MaKCUManbHOMO JOCTUXXEHUSI CBOUX Liefiel U NoJslydeHus BbIro4HbIX YCNOBWI MOCTaBKW;

e 3HaTb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTLCS Ha 9TOM Kypce.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVI(bI/IKaLI,I/II/IZ

e YnpaBieHVe CHabXXeHMeM U 3arnacamMu NpeanpusaTus

[TporpamMmma oby4yeHus

OeHb 1.
YnpaBneHue 3aKynkamu v NocTaBLLUKaAMMU.

e ExxeHeBHble BOMPOCHI NpY paboTe ¢ NoCTaBLUKaMM 1 ypaBneHnn 3akynkamu.

e [no6anbHble TUMbI 3aKYMOK.

e OCHOBHble NOAX0AbI NOCTaBLUMKa MPY B3aUMOOTHOLLUEHUSAX C NPeANpUATUEM-3aKyNLLUKOM.

e YTO HY)XHO fienaTb, YTO6bl UMETb XOPOLLUX NMOCTaBLLMKOB.

e Crnoco6bl 3aKynok. MeTofuyeckas FpaMOTHOCTb MPW OpraHM3aLmMm KaXXaoro cnocoba 3akynku (3anpoc LieHbl, 3anpoc NpeanoxXeHus,
3aKynKa y eJMHCTBEHHOr0 NMOCTaBLLMKa).

e CucTtema Kputepues Ans Bbibopa v OLeHKM NocTaBLLMKOB. OCHOBHbIe KpUTepuu, MpUMeHsAeMble NpeanpuaTMaMm Poccum n B 3anagHbix
cTpaHax.

o Mopenv v MeToAbl OLEHKM 1 BbiGopa MOCTaBLLMKOB L1 KOMMEPYECKUX NPeAnpUSATUIA: KOMMEHTapUM U peKoMeHZaLun no
NMPUMEHEHUIO.

o KOHTPaKT ¢ nocTaBLuUKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6Xx0AMMO NPeayCMOTPETb B KOHTPaKTe Ans 6051ee Ka4eCTBEHHOrO ero
NCMNOJIHEHNA CTOPOHAMM.

e CucTema TekylLLen OLeHKM paboTbl MOCTaBLUMKOB AJ151 HENPePbIBHOrO aHann3a ap@eKTUBHOCTM NOCTaBLUMKOB. TpagnLIMOHHDBIN NOAXOA,
n metoauka OTIF. ABTOMaTU3aLUMsA CUCTEMbI OLIEHKM MOCTaBLUUKOB: NPUMEp U orucaHue.

o LleHoBble cTpaTeruu B 3akynkax. Cnoco6bl 3aluTbl OT NOBbILIEHWUS Kypca BaskoTbl 3aKyMKy.

¢ NHdopMaLVOHHbIe TEXHONOMMM B 3aKyrnkax. Cuctema aneKTpOHHOro JOKYMeHTOO60poTa: cxema u npasuna. Camble
pacnpocTpaHeHHble 3aKynoyHble TeXHOMornm B Poccum 1 sanagHblx cTpaHax.

o CocTaB AaHHbIX K «MexaHM3MOB» [/11 aBTOMaTu3aunm 3akyrnok. Kak npaBusibHO MHTErpupoBaThb CYLLLECTBYOLLME NPOLIECChI 3aKYMOK C
nporpaMMHbIM obecrneyeHnemM Ana MHGOPMaLIMOHHON NOAAEPXKKN NPOLECCOB.

e VIHCTPYMEHTbI NN1aHNPOBaHWUA 3aKyMOK: NaH 3aKynok, Mepuoy naaHMpoBaHus, TouKa nepensaHupoBaHus.

o CKMAKM OT MOCTaBLUMKOB NMpu 3aKynkax. Kak ynpasfisaTb CKUAKaMKU 418 MONyYeHUA BbIFrOAHOW CKUAKK, MPaKTUYecKne npuembl.

e OTcpoyka nnatexa: hopmMysa, pacyeT CTOMMOCTM OTCPOYKW, yNipaB/ieHMe NOoMyYeHHbIM pPe3ysibTaToM, NPUMBA3Ka OTCPOUKM K
aNnbTepHaTUBHbIM MPeAsIoXeHNAM MOCTaBLLMKa, MOMCK MaKCUMasbHOM BbIroabl.

e Ycnoswusa onnatbl Npu 3akynkax. Onnarta no gakTy, Kak CKpbITas OTCpoyKa nnatexa. OTcpouka nnaTexa He BCerAa BbiroAHa: Kak
CBAi3aTb OTCPOYUKY C LIEHOMN, 06BEMOM, CKUAKOW 1 peHTabenbHOCTbI0. CpaBHeHWE NMPeAsoXKEHNI NOCTaBLLUKOB U MaHUMYALMN
yCNoBuSAMU A8 NOyYeHUs MaKCMMasibHON BbIroAbl.

o KoMy u Korfga nnatntb? Kak feicTBoBaTh B YCIOBUAX OrPaHNYEeHNA AeHEeXHbIX CPeACTB.

MpakTukym: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbIO MeTofia PEATUHIOBbIX OLLEHOKY.

MpakTukym: «GopmMrpoBaHme «kOpUAopPa» CKULOK, OLleHKa BbIrOAHOCTU CKUAKM».

MpakTukym: «PacyeT npegnonaraeMoro KpefMTHOro IMMNUTA A/ MOJTYYEHUS OTCPOYKM Y MOCTaBLLMKa».

MpakTukym «PacyeT CTOMMOCTH OTCPOYKM, B3aMOCBA3b OTCPOYKU, CKUAKM 1 06bema 3aKynoK. YrnpaBneHne u MaHunynsLum yCnoBusamm
3aKynku 1 onnatbl. ANnbTepHaTUBHbIE CPABHEHWA AJ/151 NONYYEHUs BbIroAbl. AHaNN3 NOMYyYeHHbIX pe3ybTaToB.

CTpaHuua: 2 us 4


/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve-online/

[eHb 2.
«MeperoBopbl ¢ NOCTaBLULMKaMU».

e Y10 Takoe neperoBopsbl 0 3akynke? Monpobyem chopmynmpoBaTb.

o [leperoBopHble CTUNN: NPUHYXAEHWE, YoeXxLeHne, BOCTIpUATHE U amMoLun. YTo fleiicTByeT addekTUBHee Npu COBPEMEHHbIX
B3aMMOOTHOLLEHMSAX.

o Camble BaXkHble paKTopbl M COCTaBAOLME NOObIX NEPEroBOPOB.

e MITOr neperoBopoB, Npu KOTOPOM MOCTaBLUUK GyAEeT XOPOLLO Bac 06CNyXuUBaTb.

e [oarotoska K neperosopam — 80% ycnexa caMux neperosopos. AIrOPMTM NOArOTOBKMU K Neperosopam o 3akyrke.

e CubHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NPeanpuaTUA-3akynwyka. HYto ¢ aTum genatb?

e CTpaTeruu, npu KOTOPbIX BCErAa MOXHO BbIMIPbIBaTb — TONbKO B KHUrax. Bce 3aBucut ot cutyauuu!

o ["apBapACKWI MOAXOA UK «yNNYHas Apaka». YTo nydlue n Kak gencteoBaTtb?

e Cneunduka TenedoHHbIX MeperoBopoB. MNpenmyLecTBa 1 CIOXXHOCTH NPOBeAeHMs neperoBopos no tenedoHy. Kak caenatb
TenehOoHHbIV pasroBop Hanbosee ahPEKTUBHDBIM.

e KomaHAHble neperoBopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMOKW, pacnpefeneHve ponein.

e Kak ycreLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OMHOYKY.

o 10 HernacHbIX NMPUMHLMNOB NOBEeAEHNA 3aKymLMKa NPy NeperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX MpaBuKIa NEPEroBopoB C MOCTaBLUNKOM, KOTOPbIe NPUMEHSAET U CaM MOCTaBLUMK.

o [cuxoTWnbl TPYAHbBIX NEPEroBOPLLMKOB MOCTaBLLMKa. XapakTepucTukn. Cnocobbl BbiABIEHUS.

e YcTaHOBMeHWe KOHTakTa. CosfiaHne 1 Ucnonb3oBaHue NpenMyLLLecTB C CaMoro Havana.

e TexHMKM 06LLEHNA U TaKTUYECKNE NPUeMbI.

e [IpyeMbl M METOAbI TEKYLLUX NeperoBopoB C MOCTaBLYNUKOM.

e banaHc cun Ha neperoBopax: 0TBe4aeM Ha Bonpoc «KTo KoMy 60nblLe HY)KEH?».

e OcHOBHas TaKTVKa NoBefAeHNs NPoAaBLLa: Ha YTO «3aToYeHbI» Nltobble NpoAaXxmn?

e Buabl, MeTOAbl 1 MEXaHU3Mbl MaHUNYAALUNA.

¢ [IpoTMBOAENCTBME MAHMNYNALMAM: BCErO HECKOJIbKO LLAaros.

o Kak onpegenutb, Korja neperosopbl Mopa 3akaH4ynMBaTh.

o [onyyeHve 0683aTeNbCTB OT MOCTaBLLUMKA, PUKCaALMSA AOCTUTHYTbIX AOrOBOPEHHOCTEN.

MpaKTUKyMbl:

Bupeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He caMblii CUITbHbIN».

YnpaxHeHue «[MepeBof cnabblx CTOPOH B CUSIbHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc uHTepecoB CTOpoH. Kopugop uenei. lNepeceyeHne KOpnaopoB Lenen. 3aTarMBaHne nocTasLLlmKa B CBON Kopuaop
uenem».

YnpaxHeHue: TecT-guarHocTnka «Mor cTunb BeeHUsi NeperoBopoB».

MeperoBopHble NoeanHKKM «locTaBLMK — 3aKymnLUK» NO KOHKPETHbIM CUTYaLUAM: MOBbILLEHWE LieHbI, YC/IOBUS OMaTbl, NEPEroBopbl 3a
5 MUHYT.

Bupaeo-kenc «[eperoBopbl C NPUMEHEHUEM MaHUMYNSALMIA B YCIIOBUAX OrpaHUYEHNsi BPEMEHU C €AUHCTBEHHbIM MOCTaBLUNKOMY.

[lpenopaBaTenu

BAPHAK Opuin Bnagnmuposuy

MpocteccuoHanbHblit ynpasneHew, 6U3HEC-TPeHep, IKCNepT-NPaKTUK B 0611aCTU NIOTUCTUKK, 3aKyNOK W YNpaBieHus 3arnacamu.

Cdepa npoceccoHanbHbIX MHTEPECOB:

e YrnipaBfieHue IOrnMcCTUKOM U Lienbio NOCTaBOK

o YnpaBfieHue 3aKkynkamu 1 nocTaBLimKamu

e YnpaBfieHue 3anacamMu u pacxogamu

e YrnpaBfieHue norucTU4ecKUMm npoekTamm

e ABTOMATM3aLUN CUCTEMbI YIIPABIEHMS TOTUCTUKOMN U JIOTUCTUYECKMMU 06 bEKTAMM

e OpraHusaums pa6oTbl U BbIBOJ U3 KPU3UCHOFO COCTOSIHUSA JTOFTMCTUYECKUX Noapas3aesieHnii u 06 bekToB
e ONTMMK3aLMSA BU3HEC-TIPOLLECCOB U TOTUCTUYECKUX U3AEPXKEK

o AYTCOPCUHI NOFUCTUKMN N NTOTMCTUYECKUX NMPOLIECCOB

O6pa3oBaHue:

BbicLuee BOeHHOE, TEXHUYECKOE U 9KOHOMUYECKOe.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, GMHaHCOBOE NaHUPOBaHWE, MapKETUHT U NPOLaXHw, aHanm3
WHBECTULUWI, aHanun3 ahheKTUBHOCTH).

European Business Competence Licence - Level A (pUHaHCOBbIV YYET M OTYETHOCTb, ypaBIeHYeCcKuii y4yeT, 6U3Hec 1 GprUHaHCOBbIE
rnokasaTtenu, Npaeo).
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OnbIT paboTbi:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOP IOFUCTUYECKOTO LieHTpa MeXAyHapoaHoii KoMmnaHuv nonHoro uukna (cdepa Fashion-uHgycTtpum).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHum (3PL-npoBaigep NOrMcTMYecKmx ycnyr).

2006 — [MPEKTOpP CKNafICKOro KOMMJIeEKCa TOProBol KoMnaHum (cekTop B2B).

2002-2005 — rnaBHbIii cneunanvcT, pyKoBoAMTENb HanpaBaeHUs B KOMMNaHUM NOHOro Lukna (HebTaHas NPOMbILLIIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacdmit o BOEHHOWM NOTUCTUKE.

ABTOp NonynspHbIX cTaTen 1 Ny6nMKauuii B neYaTHbIX U 3N1eKTpoHHbIX CMU no BonpocamM NOrMCTUKY 1 yNipaBiaeHUs TOBapOABUXEHUEM:
«MIHBECTNLNM B TEXHOMOIMIO LIeNMOYKN TOBAPOABMXKEHMSA: MOlyYyaeM MaKCMMasbHYHO peHTabesIbHOCTby, «[1T0CTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOrMcTuYeckux ycnyr ypoeHsi 3PL», <HaM cTano TecHo: kak HaiiTu cBo604HOe NPOCTPaHCTBO Ha cknage», «WMS —
ynpaBfieHWe U UCNoNTHeHNe», «[lecaTb NPU3HAKOB NPaBU/bHbIX LIENOYEK TOBAPOABMXKEHMUS», «3M0BELLME NPU3PaKM 6U3Heca»,
«Cyntaem ce6ecToOMMOCTb CKNaACKMX onepaunii», «4ecTHbI 6GU3HEC — 3TO YTOMKUA U HECObITOYHasA MeyTay, «Bo3BpaTHasa norucTuka:
HOBBbI LEHTP Npu6bbINny», «Byaylliee NOrMCTUKM 1 Lienei NOCTaBOK: YTO HAac XAeT B 6nmxkaiiwme 10 neT» u gpyrve.

Peann3oBaHHble NPOeKTbl: CO34aH1e NIOMMCTUYECKOTO LIEHTPa MEXAYHAPOAHOM KOMMaHUK, CTPOUTENbCTBO M OpraHu3auus paboThbl
CKNaACKoro KOMMJIEKCa, Co3haHune 1 aBToMaTU3aLms CUCTEMbI YIpaB/eHNs, opraHusauusa HanpaefieHns 61usHeca B KPYMHOM pOCCUIACKON
TOProBoii CeTH, CO3AaHNE UHTEPHET-PECYPCOB U MHOTUE Apyrue. Bce NpoekTbl peannsoBaHbl YCMNEeLHO.

ABTOPp, CNNKep v BeAyLMIN MacTep-K/1acCoB Mo JIOTUCTUKE, YIPaB/IEHUIO LieNsAMM MOCTaBOK, 3aKyrnKaM v ynpaBJ/ieHnio 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Meamna-pecypcos.
KopnopaTuBHbIe KNMEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONUMMUUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ v gpyrue.
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