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3aKynku npeanpuaTms. BsaanMooTHOLLEHUS U NeperoBopbl ¢

noCctaBwWMKaMu

MpakTnyeckun KypcC Ansa cneynanmncToB NO 3aKynkaMm.

[arta npoeepenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHsl

MpopomKuTenbHoCTb 06yyeHus: 16yacos

MecTo npoBefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHUKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmii MaTepmarn, Kode-naysbl.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/LOCTOBEpPEHNE O NOBbILLEHWUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MNEl Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilns Koro npegHasHayeH

PyKOBOﬂ,MTeﬂeV’I, ANPEKTOPOB MO 3aKynkam, AUPEKTOPOB OTAENTIOB CHabeHus, KOMMEpPYECKUX ANPEKTOPOB, MEHELXKEPOB MO 3aKynkKamMm,
cneynanmcToB No 3aKynkaMm.

Lienb o6yyeHus

MoBblweHne NPodhecCMOHaNbHOIO YPOBHS U LIEHHOCTM CMeLmanmcToB CnyX6bl 3aKynok NpeanpusTUi Npy opraHM3aLumm 3aKkymnok 1
pa6oTe c nocTaBLmKamMu. B xoae 06y4yeHns y4acTHUKM Kypca chopMUpYrOT Habop KOMMNETEeHLUI, NO3BONSAOLWMIA 3hhEKTUBHO pellaTb
pasnuyHble 3afa4u, BO3HUKAIOLLME B paMKax 3aKyrNoYHo AeATeNbHOCTY.

OCO6EHHOCTU NPOrpaMmbl

naBHas Lenb paboTbl cneuuanucTa no 3akynkam — BbIrofHas 3akynka Ana npeanpuatus. B xoae Kypca cnywaTteny yaHatoT U HayyaTcs
NPUMEHATb NPOBEPEHHbIe Ha NPaKTUKe aPPeKTUBHbIE MHCTPYMEHTbI PaboTbl M MEPEroBOPOB C MOCTaBLLMKaMM A5 MOSTyYeHNs
BbIFOZHbIX YC/OBUIA MOCTaBKM TOBapOB U MaTepManoB, HEO6X0AUMbIX NpeAnpusATUo. Kypc paccmaTpuBaeT BOMPOChI: Kak ONTUManbHO
BbICTpanBaTb CTPaTErmio 3aKyrnoYHom featenbHocTu? Kak noa6upaTb NOCTaBLUMKOB M OLIEHUBATbL Ka4ecTBO NpoAyKumMn? Onpeaensite
TaKTWKY NeperoBopoB C Pa3IM4HbIMK TUMaMu MOCTaBLLMKOB? CnyluaTeny y3HatoT, Kak o6UTbCS ycrnexa B neperoBopax, kak
NPOTMBOCTOAATb [iaBNeHNIO N OCTaHOBUTb KOHMIUKT. CMOryT oTpaboTaTb Ha NpakTuKe cnocobbl 3P deKTUBHOrO Topra, NeperoBopHble
MHCTPYMEHTbI ¥ TaKTUKK, Y3HaTb, KAKUM 06pa3oM MOXHO MOAYUYUTb NyyLLNe YCIOBUS U 3aKJTIOYUTb BbITOAHYIO CAENKY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yyeHUst y4aCTHUKN CMOTYT:

CtpaHuua: 1us 4
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e YME€Tb BECTU NOUCK HOBbIX NOCTaBLWWKOB C UCNOJIb30BaHNEM I/IHCI)OpMaLWIOHHbIX TeXHOl'IOFI/II7I, npoBOAUTb KBaﬂVICIJVIKaLWIIO
NoCTaBLUMKOB, BNafeTb MeTOAWKaMU NMPOBEPKYM MOCTABLLMKOB A5 UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI NJIAHMPOBAHUSA NOTPEBHOCTU B KONMYECTBE TOBApa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX NMOTPEGHOCTEN;

e 3HaTb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXAbli U3 HUX ANsi BbiGopa
nocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafileHUs NpefiMeTa 3akynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NocTaBLLWKa;

e 3HaTb NpoLeaypbl U onepaLny B pamMKax CHabXeHUs: BeeHUe 3aKasa Ha NoCcTaBKy, OTCNEXUBaHME NOCTaBOK, NPMEMKA TOBapOB,
BefleHMe B3aMMOPacYEeTOB C NMOCTaBLUMKOM, BefleHWUE NPETEH3NOHHOW paboTbl;

e YMETb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMaThbl, TPOU3BOAMTL PacyeTbl BbIFOLHOCTYU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynKu;

e YMeTb NPUMEHSATb Pa3fiMyHble CTpaTerny U TaKTUKU B XOAE€ NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAYMTENbHO MOBbILLAKT
BEpPOSITHOCTb MaKCUMaJIbHOFO JOCTUXEHUsI CBOWX LieNei U NoJslyYeHUst BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMATb U YMETb NPUMEHSTb APYrMe METOAUKN U UHCTPYMEHTbI, KOTOpble 6yAyT paccMaTpuBaTbCsl Ha 3TOM Kypce.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHNss KBanndukawmu:

e YnpaBneHue CHab)keHVeM U 3anacamm npeanpuaTua

[TporpamMmma ob6y4yeHus

AeHb 1.
YnpaBneHue 3aKynkamu U NnocTaBLLMKAMM.

o ExxeiHeBHble BOMPOCHI NpK paboTe C NOCTaBLMKaMM U yripaBiieHny 3aKyrnKamu.

e [Nl06anbHble TUMbI 3aKYMOoK.

o OCHOBHble NOAXOAbI MOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NpeanpusaTUeM-3aKynMKoOM.

e YTO HY)KHO fienaTb, YTOObl UMETb XOPOLUMX MOCTaBLUNKOB.

e Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLmm Kaxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasioKeHNs,
3aKymnKa y eIMHCTBEHHOr0 MoCTaBLLUMKa).

o CucTema KpuTepuer AN BbI6opa M OLeHKU NOCTaBLUMKOB. OCHOBHbIE KpUTEPUW, MPUMEHSIEMbIe NPeanpusaTusMu Poccum u B 3anagHblx
CTpaHax.

o Mogzenu n MeTofbl OLEHKM U BbIGOpa NOCTABLUMKOB AJ11 KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUn U peKoMeHaaLmum no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIe TUMbl KOHTPaKTa. YTo He06X0ANMO NPesyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOMo ero
UCMOJTHEHWUSI CTOPOHAMM.

e CucTeMa TeKyLel oLeHKN paboTbl NOCTABLUMKOB A5l HENPEPbIBHOIO aHann3a a@pheKTUBHOCTM NOCTaBLMKOB. TPagULMOHHbI NMOAXOL,
n metoauka OTIF. ABToMaTU3aunsi CUCTEMbI OLLEHKMN MOCTaBLUUKOB: MPUMEP U ONncaHue.

e LleHoBble cTpaTerumn B 3akynkax. Cnocobbl 3awuTbl OT NOBbILLIEHWUA Kypca BantoTbl 3aKyMKW.

e MHbopMaLMOHHbIe TeEXHONOMNK B 3aKynkax. CuctemMa 31eKTpoOHHOro AOKyMeHToo60poTa: cxema 1 npasuia. Camble
pacnpocTpaHeHHble 3aKynoYHble TeXHON0rMu B Poccuun n 3anagHbix cTpaHax.

e CoCTaB [laHHbIX N «<MeXaHNU3MOB» /1 aBTOMaTM3aUmm 3aKynok. Kak npaBuibHO MHTErPUpOBaTb CYLLECTBYHOLLME NPOLIECChI 3aKyMNOK C
nporpamMMHbIM obecrieyeHmemM ana nHhopMaLnoHHON NoAAEPXKKM NPOLECCOB.

o NHCTPYMEHTbI NNaHNMPOBaHUA 3aKyMNoK: NiaH 3aKyrnok, Nepuog, niaHMupoBaHus, TOUKa nepeniaHnpoBaHus.

e CKMAKM OT NOCTaBLUMKOB Mpu 3akynkax. Kak ynpaBnsaTb CKuakaMu 4ns nonyyeHusi BbIrOAHON CKUAKW, NPaAKTUYECKMeE Npuembl.

e OTcpoyka nnartexa: Gopmyna, pacyeT CTOMMOCTU OTCPOYKH, yripaBfieHWE NoyYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOYKM K
anbTepHaTUBHbIM NPeANoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMaibHON BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnata no gakTy, Kak CKpbITasi 0TCpoyKa nnatexxa. OTcpouka nnatexa He Bcerga BbIrofHa: Kak
CBfi3aTb OTCPOYKY C LIeHOW, 06EMOM, CKUIKOW U pEHTabeNIbHOCTb0. CpaBHEHME NPEANOXKEHUI NOCTABLLMKOB U MaHUMynALum
YCNOBUSIMU ANS NONYYEHUA MaKCUMabHOMW BbIroAbl.

o Komy u korga nnatutb? Kak AecTBOBaTb B YCIOBUAX OFPaHNYEHUS EHEXHbIX CPeACTB.

MpakTukyMm: «OLeHKa 1 BbI6Op NOCTaBLLMKA C MOMOLLbIO METOAA PEATUHIOBbIX OLEHOK».
MpakTukym: «dopMUpoBaHUE «KKOPULOPa» CKUAOK, OLLeHKa BbIFOAHOCTU CKUAKMW».

CTpaHuua: 2 us 4
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MpakTukym: «PacyeT npegnonaraeMoro KpeMTHOro TIMMUTA A1 NOJTYYEHUA OTCPOYKM Y MOCTaBLLMKaY.
MpakTukym «PacyeT CTOMMOCTW OTCPOYKM, B3aMOCBA3b OTCPOUKU, CKUAKM 1 06bema 3aKynok. YrpaBneHne u MaHunynsuum yCnoBusamm
3aKynku v onnatbl. AnbTepHaTUBHbIE CPABHEHWA AJ/151 NONYYEeHUs BbIrOAbl. AHaIN3 NOMYYeHHbIX pe3yibTaToBy.

JeHb 2.
«[eperoBopbl ¢ NOCTaBLULMKaMU».

e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmpoBaTb.

MeperoBopHble CTUAN: MPUHYXAEHWE, yoexAeHne, BOCNPUATME U 3MoLun. YTo paelicTByeT addeKTUBHEE NPU COBPEMEHHbIX

B3aMMOOTHOLLEHMSAX.

o CaMble BaXKHble paKTopbl 1 COCTaBNsAIOLLME NHO6bIX NEPErOBOPOB.

e UTOr neperoBopoB, Npy1 KOTOPOM NOCTaBLLMK 6YEeT XOPOLLIO Bac 06CNyXuMBaTb.

e [oaroTtoBka Kk neperoopam — 80% ycnexa caMux neperoBopoB. ArOpMTM NOArOTOBKM K NMeperoBopam o 3aKyrke.

e CunbHble ¥ cnabble CTOPOHbI MOCTaBLUMKA U NPeANPUATUSA-3aKynmKa. YTo ¢ aTum genatb?

e CTpaTeruu, npy KOTOpbIX BCErfa MOXHO BbIMIpbiBaTb — TOJIbKO B KHUrax. Bce 3aBucuT ot cutyauum!

o [[apBapACKWU NOAXOA UK «yNUYHas ApaKa». YTo nyylle n Kak AedcTBoBaTb?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLlecTBa U CII0XHOCTU NPOBeAEHUS NeperoBopoB no TenedoHy. Kak caenatb
TenedoHHbIN pasroBop Hanbonee 3pHeKTUBHbIM.

o KomMaHpHble neperoBopsbl. NnaHMpoBaHue, TUNMUYHbIE OLUMGKW, pacrpesesieHne ponen.

e Kak ycreLHo NpoBeCTM NePeroBopbl C KOMaHAOW OT NOCTaBLUMKa B OLMHOYKY.

e 10 HernacHbIX NMPMHUUMNOB NOBEAEHWUS 3aKyMLMKa NPy NeperoBopax ¢ NOCTaBLLNKOM.

e 3 30/10TbIX MpaBuWa NEPEroBOPOB C MOCTABLUNKOM, KOTOPbI€ NMPUMEHSIET Y CaM MOCTaBLUMK.

o [lcUxoTWNbl TPYAHbIX NEPeroBOPLLMKOB NOCTaBLLMKa. XapaKTepucTuku. Cnocobbl BbiIBNEHUS.

e YcTaHoBneHue KoHTakTa. Co3jaHne u ucnonb3oBaHue NpenMyLLLECTB C CaMOro Havana.

TeXHUKMN 06LLEHMS U TaKTUUYECKUE MPUEMDI.

MpreMbl U MeTOAbI TEKYLLMX NEPErOBOPOB C NMOCTABLLMKOM.

BanaHc cun Ha neperoBopax: 0TBEYaeM Ha Bonpoc «KTo KOMy 60/bLUe HY)KEH?».

o OCHOBHasi TaKTMKa NOBEeAEHNs NPOAaBLLA: Ha YTO «3aTOYEHbI» NHO6ble MPoAaXKn?

e Bugpl, MeToAbl M MEXAHU3MbI MaHUMYNALMA.

MpoTuBOAENCTBME MAaHUMYNALNAM: BCEr0 HECKOMBbKO LUIAroB.

Kak onpefnenuTtb, Korga neperoBopbl Nopa 3akaH4MBaTb.

o [MonyyeHne 0683aTeNbCTB OT NOCTaBLUMKA, BMUKCaUUs LOCTUTHYTbIX JOFOBOPEHHOCTEN.

[MpakTuKymbil:

Bupeo-keiic «XKecTkue neperoBopsbl. No6exaaeT He camblii CUNTbHbIN».

YnpaxHeHue «[epeBog cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecoB CTOpoH. Kopuaop uenen. NepeceueHne KOpUAOPOB Liefiein. 3aTarnBaHme nocrasLymka B CBOW KOPUAOP
Luenen».

YnpaxHeHue: TecT-gnarHocTnka «Mom CTUb BefeHUsi NeperoBopoB».

MeperoBopHble NoeanHKKM «locTaBLMK — 3aKyMLKMK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILEHWE LieHbl, YCIOBUS ONaThbl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-keic «[leperoBopbl C NPUMEHEHUEM MaHUMYNALMIA B YCIOBUAX OrPaHNYEHNSI BpEMEHUN C eANHCTBEHHbLIM MOCTaBLUNKOMY.

[lpenogaBaTtenu

BAPHAK IOpui Bnagnmuposuny

MpoteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 0611aCTH NIOTUCTUKK, 3aKyNOK W yNpaBieHusa 3anacamu.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW M Lienbto NOCTaBOK

o YnpaBneHue 3aKynkamu v noctaBlWMKaMu

. YHpaBneHme 3anacamMu n pacxogamu

. YHpaBneHme NOrnMCTU4YEeCKNMU nNnpoeKkTamMmm

o ABTOMAaTM3aLUUN CUCTEMDI ynpasneHua JIOTUCTUKOM U NOFUCTUYECKUMUN 06 bEKTaMM

(] Opransau,Mﬂ pa6OTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA NNOTUCTUYECKUX nonpasp,eneHMVl 1 06bEKTOB
o OnTUMM3aums 6M3Hec—npou,eccos N NNOTUCTUYECKUX U3[epxKeK

. AyTCOpCMHF NOrUCTUKKN U NOTUCTUYECKUX NMpoLeccoB

O6pas3oBaHue:

CtpaHuuya: 3us 4
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BbicLlee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKETUHT 1 MPOAaXu, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBbIe
rokasartenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMpEeKTOP NIOFUCTUYECKOrO LieHTpa MeXAyHapoaHoii KoMmnaHuv nonHoro uukna (cdepa Fashion-uHgyctpum).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrmcTMYecKmx ycnyr).

2006 — [MPEKTOpP CKN1afICKOro KOMMJIeKCa TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIii cneunanvcT, pyKoBoAMTENb HanpaBaeHUs B KOMMNaHUM NOHOMo Lukna (HebTsaHas NMPOMbILLIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacdmit Mo BOEHHOWM NOTUCTUKE.

ABTOp NonynspHbIX cTaTen 1 Ny6AMKauuii B neYaTHbIX U 3N1eKTpoHHbIX CMU no BonpocaM NOrMCTUKY 1 yNipaBiaeHUst TOBapOABUXEHUEM:
«MIHBECTMLNM B TEXHOMOIMIO LIeNMOYKMN TOBAPOABMXKEHMWSA: MOlyYaeM MaKCMMasbHYHO peHTabeslbHOCTby, «[1ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOrMcTUYeckunx ycnyr ypoeHs 3PL», <HaM cTano TecHo: kak HaiiTu cBo604HOe NPOCTPaHCTBO Ha cknage», «WMS -
ynpaefieHWe Unu UCnosHeHne», «[ecaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3MOBELLME NPU3PaKM GUsHeca,
«Cyntaem ce6ecTOMMOCTb CKNaACKMX onepaunii», «4ecTHbI BU3HEC — 3TO YTONKUA U HECObITOYHasA MeyTay, «Bo3BpaTHasa norucTuka:
HOBBbI LLEHTP Npu6bbINny», «<Byayliiee NOrMCTUKM U Lienei NOCTaBOK: YTO HAac XAeT B 6nmxkaiiwme 10 net» u gpyrve.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIEHTPa MEXAYHAPOAHOM KOMMaHWK, CTPOUTENbCTBO M OpraHu3auus paboTbl
CKNaACKOro KOMMJIEKCa, Co3haHune 1 aBToMaTU3aLms CUCTEMbI YIPaB/eHUs, OpraHusaLmsa HanpaefieHns 61usHeca B KPYMHOM pOCCUIACKON
TOProBoOi CeTH, CO3AaHNE UHTEPHET-PECYPCOB U MHOTUE Apyrue. Bce npoekTbl peannsoBaHbl YCNEeLHo.

ABTOPp, CNUKep v BeAyLMIn MacTep-K/1acCoB Mo JIOTUCTUKE, YIPaB/IEHNIO LIeNAMM MOCTaBOK, 3aKyrnKaM v ynpaBJieHunio 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Meamna-pecypcos.
KopnopaTuBHbIe KNIMEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONUMMNUACKUIA, OHUTPAHC, SELA, MPAIMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CtpaHuua: 4 us 4



